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Q.  Liberty understands that two Project Execution and Technical Services (PETS) 1 

Program Managers fall under the Manager‐Project Execution Regulated. Please 2 

confirm that this is true, indicate for each year from 2010 through 2014 the number 3 

of such Program Managers and provide (for each year from 2010 through 2014) the 4 

total number of resources that fall under each such Program Manager. 5 

 6 

 7 

A.  It is correct that two Program Managers fall under the Manager‐Project Execution 8 

Regulated.  This has been the case since 2011 when the current organizational 9 

structure in the Project Execution and Technical Services (PETS) Division was 10 

implemented.  Each Program Manager functionally coaches a number of Project 11 

Managers, as illustrated on the attached Resource Maps, for the years 2011 to 12 

2014.  Presently, each Program Manager is leading six Project Managers.  Each 13 

Project Manager leads a multi‐discipline team to execute a number of projects. 14 
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c.,`1:1„ 

2011 Resource Map 

90v3 	Dale: Jen 25. 2011 

G. Reed  
Hydraulic 

T. Collins 
Theme! 

P. Noian  
Terminals 

P. Dillon 
TRD 

S. Hiscock 
Generation 

2011 Regulated Pre! Summary 

10101 00090!: TBD 

94 wes 
158.5 
233.5 
261.5 
295.5 
120.5 

H. Richards  
Gas Turbine 

0.400w 
TRO 

B. Snow 

G. Read  
Generation 

A Marche  
Portfolio Mgr - 

RegLiated 

Budget: $2.612 

Effort 

Civil 0 wks 

TO 48.5 

Budget TOG 

Math 

Chtil lob. 
Mod 04 
POD 73 
IC 37 
160 40 

— upgrade Emc Equip 

upvade U3 Remy Panels 

— Replace Pum,thouse MCCs 

— Install Weather hoods tor vent Inns 

— 905800 130001 Fire Pump 

— Modify U3 Synth Condenser 

Coodklon Assossolont 002 

— Upgrade FO Fan Duclunrk Ml 

— Limed. 62 Systems 

5051000 Stearn Seal Reg U1&2 

— Replace Bogor Blew dom. Tanks 

— Replace PLC 

— Replace CA System In TS 

— Upgrade Burnt Dom AcrAs% Rd 

— Install Hydromet Slakes 

— Purchase Spare Deiconnisels 

RinArice Fite Noon Sysloni HLK 

— Replace Transfer Sollnhes 

Upywado &wire Water Sys CAT 

— Install Compressor for Froze 1..1151 

Upgratlo InLsko Gob* Controls BOO 

— Upgrade Burnt Spillway 

— Replace Stalin Eventide 5).1151 

-- Upgrade CA System - BDE 

J. Whalen 
P. Jewel 
Ext. 9OSOurn0 

C. P101col 
Ed Resource 

 

J. 11unieeS. Reynolds 
T. Manning 

Budget $8277 

Effort: 

Civil 18 wits 
Meth 68.5 
Elect 21 
P&C 62.5 
TC 3 

Budget $3.944 

Effort: 

Civil 	9.5 wks 
Math 17 
Elect 35 
P&G 35 
IC 7 

—Veto 

— COG Cepa. Banks 

1.000110810 
D. Goosney 
C. Warren 
A. 5.00 
J. Nugent 
P. Joan* 
CMI 

A. O'Brien-Pilgrim & E. Oliver 
CP11 

Budget: $5.746 

Effort: 

Civil 18.5 ohs 
MOOS 03 
Elect 15.5 
P&C 41 
TO 4.5 

Budget $8.546 

Effort 

Civil 4 wks 
Mach 10 
Elect 10 
P&C 10 
TAD 187.0 

Budget: 912.895 

Effort: 

Civil 39 NilS 
Elect 93 
P&C 74 
IC 20.5 
T&D 34 

N. Bungsy 

— 1011001010 11244 

— Perrone WPLM PrOgolnl 

— Replace P0106 

Replace Guy Wires 

— Upgrade 12130! Syr. 

— Survey Mydre's P.101. 90549 

..— Upgrade DIstUne MAR REX 

Ufarade Dist Sys. FRA, 4W,R   

— 1000111/011 9811 CRV, LAL 

— Upgrade SubMatian Brogan 

— upgrade 12 Greeters 

Reylone SF5 8101 STA 

PAC 

D. Penney/J.Noblaq, Finlay 

Em Bugler 
C. Phillips 
S. Reynolds 
TO  

Replace Diesel Engines FRA, 
MCC. 1131 

500000 Fl1111 Storage PCS 

Replace Fuei Tank FRA 

— Upgrade Fool &tamp NOB 

Replace Compressor& 
— Assoc CBFC 

— 1005111 Waldo Oil Tank • STL 

— Upgrade 076 Crane MSH 

— 1801011 Fall 5101801166 

— I.wL,II SDE Monitor . PHS 

.-- Upgrade 011 Cc. Console 

— Upgrade Glyng 5101. 801 

— 01160 Exterielon HWDS 

— 9051000 680 05.110 %dine 

51001 010001 P1001 Rehab 

S. Barrett 
1. Gilliegliniu 
R.Penney 
B. Lodrman 

— Inoue At Station Stloiths 

.— Replace 230kV Broseer SSD 

— Reprices Desconnems 

irce Oil Red Breaker etc. 

— Up;rade Palma Tionsforolof 

— Upgrade Ae BLIst Dwelt Brkm 

— Wool &ago Arroslors 

— Replace Instr. Tronsrommis 

— P0115001 1010001009 Upgrades 

— Upgrade Sin Rellablay 9501015 RI-IS 

Upgrade Trieler Mobile Sobstallrlo 

Replace !mentors 

— 5051000391101Fair! Reword. BDE 

— Vullage Conversion Loh Oily 

Upgrade Terminal Stations to 25 kV Loh Clly 

— Upgrade &RAI:elan Watuah 

A. Ana... 
Civil 
Eal. Resource 

Replace Nemo* Comae 
Equipment 
Rofuthlth LlImoollSO SHA 1311( 

Ropl000 MDR 61010 

Replace Battery Banks & 
^ 

Chargers 
10,1011 Terser Proleralon 

RepAisee Racemes 

Repko. Toles:hone Krtynot 

Upgrade 0110 50011111801 
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T. Colllns  
Thermal (21) 

4005 
L 10ngsley 

Communications (0) 

R Shandera  
Hydraulic 1151 

5 COs 

— Upgrade Elea Equipment 041121 

— Upgrade U3 Relay Panels (M12) 

— Replace Pumphouse MCCs (CO) 

— Replace BETA Attenuation Anothzers 

— Rename Diesel Fire Pump (CO) 

— Modify U3 Synch Condenser (M12) 

— Condition Assessment P1)2 

— Upgrade FO Fan Ductwork UI (CO) 

— Upgrade H2 Systems (M12) 
Replace Steam Seal Reg Ut(CO) 

— & LID (Mt2) 
— Replace CA System in TS.BDE (1112) 

— Replace PLCs (M12) 

— Rewind Generators 1 and 2 (MY) 

— Upgrade F Fan Ductwork U2 

— Upgrade FO Heat Tra.cing(MY) 

— Upgrade Stack Breeching Units 1 02 

Replace Emergency Diesel PHI 
— (M13) 

Rewind Stator Units 1, 3, 4 
- (M12) 

Upgrade Public Safety Around 
— Dams 

Upgrade Rip Rap on LOS and 
- LD4 

— Replace Transfer Switches (CO) 

Upgrade Service Water Sys CAT 
— (M12) 

— Replace Fuel Talk- Burnt Dam 

Upgrade Intake Gate Controls 
BDE(M12) 

Upgrade Burnt Dam Spillway P11(J8e  

Replace Static Exdtation Sys HLK, 
- HRD (M12) 

Upgrade Burnt Darn 4:rillway PH 
— 2 (MXX) 

— Replace FireAlame Panel 	(CCe 

— Upgrade Site Fealties 

Install AMR RHR a 121.6
— (M13) 

Install Auto Mater 
— Redding Lab West (M12) 

Replace Network 
Comms Equipment 

- Replace MDR 6000 (MY) 

Replace Battery 	ks ttery Ban a 
— Chargers 

Upgrade Powerhouse 
— Phone Services 

— Replace Abdomen 

Replace Telephone 
— Systems 

2012 Regulated Protect Summary 
Total budget: IBIS 
Total Effort: (weeks) 
Civil 
krechonical 
Electrical 
TOO 
POD 
TC 

 

Prefect Summary 

100 Proiects 
Carry over 19 
Multi year: 
Currant year: 

 

   

   

G. Read 

  

       

       

— Refurbish Fuel Tank #3 Purchase Spare Disconnect Switch 
— (CO) 

J. Whelan 
J. Gillingham 
T. Manning 
J.1-lunter (.5) 
K. Savoury 
S. Mullowney 
K.Layden (.5) 
Mechanical re500rce(1) 
Electrical resource (1)  

Budget: : 
Effort: (weeks) 
PM: 	48 
Clot: 38 
Mach: 128 
Elect: 	104 
H&C: 02 
TO: 	1 

E. Buglar 1.51 
A. Louis) 
J. Hunter (.5) 
C. Philips 
P. Jewel 
K. Leyden (.5) 
G. Poole(C. Sparkes 
R. Shanclera 
Mechanical resourceit ) 

Budget: 
Effort: (weeks) 
PM: 49 
Civil: 30 
Meth so 
Elect 54 
PaC 105 
TC 0 

A. Andrews 
S. Smith 
TO resource Ill 
RaC resource 

Budget: 

Elfort: (weeks) 

Electrical: 
IC: 
P&C 

2012 Resource Map 

A. Marche 
Mgr -Regulated 

Stephen 
Fitzpatrick WI') 

S. Hiscock P. Dillon P. Nolan SIt SrKhv H. Richards Generation (14) 
4 COs 

TaD till 
4 COs 

Terminals 1)14) 
2005 (2) Terminals 2 (7) 

— Increase 

— Replare 

— Perform 

— Remove 

— Install 

— Upgrade 

— Install 

— GT 

— Upgrade 

CBFC 

— Install 

— Replace 

— Increase 

Replace 

2DeIcace 

Generation 	MS14 

Fuel Storage- SLE 

FEED for Diesel Plants 

Safety Hazards 

Waste Oil Tank- LAL 

Structures • STA 

Fall Protection Equip 

Life Extension 	HWDS (M12) 

Glycol Sys. SVL (CO) 

Compressor& Assoc 
(CO) 

SOE Monitor- P431001 

AIM Hydro Turbine 

Diesel Engine FAA (CO) 

Generation CHT 

Perform WPLM Program 
— (MY) 

— Survey Hydros Prim. ROWs 

— Replace Guy Wires - T L215 

— Upgrade 12 Dist Feeder GLB 

— Upgrade Li Dist Feeder BDE 

— Upgrade 12 Dist Feeder BDE 

— Upgrade Substation Barges 

— Install Ice Monitoring Equip 

— Reconfigure Dist Sys. WAS 

— Upgrade 1.7 HVY 

— Upgrade Li PPD 

— Upgrade 12 PPT 

— Upgrade Dist Sys. FAA, (CO) 

Survey Hydras Primary POWs 
(CO) 

— Upgrade Dist Line hAAK (00) 

— Install Volt Reg LAL (CO) 

— Upgrade Dist. Ups. RIG (M12) 

Replace 
— SSD 

Upgrade 
Breakers 

Install 
Services 

— Replace 

— Reckser 

Upgrade 
Safety 

Voltage 
cav (MIS) 

Upgrade 
— to 25 kV 

— Upgrade 

Gil:1123o 

— Arc Flash 

Replace 
— Recorder 

Replace 
— etc. I-IBY 

— Replace 

230kV Breaker 

AB Circuit 

Alt Station 

Disconnects 

Control Panels 

Stn Reliability a 
RHR (M12) 

Conversion Lab 

Terminal Stations 
Lab City (Mt 21 

Substation Wabash 

kV Tranefor mar 

Remedlation 

Digital Fault 
BDE(CO) 

)l filled Breaker 
(CO) 

Breaker 1311_57 STA 

— Long Harbour 

— Come by Chance 

— New Gas Turbine 

Replace Surge 
Arrestors 

Replace Instrument 
Tranformers 

— Replace Insulators 

Perform Grounding 
— Upgrades 

— Rama WHD 

C. Warren 
E. Bugler 
S. Reynolds 
K. Traverse 
A. O'Brien-Pikpim 
A. Byrne 
J. Nrcent 
PaC resource(t) 
TO resource(1) 

S. Barrett 
R.Penney 
B. Lockman 
N. Bungay 
A. O'Brien-Pilgrim 
J. Willems 
Civil Co-op Student 

Electrical resources(2) 
ROC resource(1) D. Pennoyil.NoblaT.AndieweiJ. McGrath' 

D. Goosney 

D. Goosney 
K. Traverse 
J. Nugent 
Cecil resource 

Budget: 
Budget: 
Effort: (weeks) 
CMI 
Mach 
Elect 
PaC 
TO 

Budget: 
Effort: (Weeks) 
CNA 
Much 
Elect 
PaC 
TOO 

Budget 
E fort: (weeks) 
Civil 
Elect 
PaC 
TO 
TOO 

Budget: 
Effort: (weeks) 
CMI 
Elect 
P&G 
TO 
TuD 

Effort: (weeks) 

Civil 
Elect 
Pac 
IC 
T&D 
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2013 Resource Map — Generation 
Date: Mar. 20, 2013 

Rev. 3 

DRAFT 
2013 Regulated Project Surninaly 

Total Projects: 	109 

Total budget: 	T80 
Total Effort: 	(weeks) 

Cm! 

Meehanica, 

Electrical 
TOD 

P&C 

TO 

PERG Project Summary 

Projects: 	50 
Carry avers: 13 

MURY year (future CW11041810: 

Current year OPMpletiOn: 

A. Marche 

Mgr -Regulated 

G. Read 
Pro4r.itlItstanap,r 

P. Collins 

Assessment Ps 2 (CO) 

Ill Systems 1(0) 

CA System in T5130E11101 

Fuel Tank 03 (03) 

Assessment (N1141 

Day Tank 

Raw Water Sappy 

Terminal 1513) 

— (nll I Rulurtislonenl 

TDD 

U3 Relay Panels (CO) 

Pumanome MCC-, (C01 

FO Heat Tracing (M131 

Elaclrbal Edagrnert 

kaiser: AnnuMiator 

Warner Cogrols U1 

— P0tanVanablrtreqarnm Drives 

101121 

Panes 

02 

R. Shandera 

Emergency Diesel P113 IM13) 

Stow Unit 1 

Boni Darn Spillway PR 

Burnt Darn Spillway PR 

SuIIaay Pit 304141 

Stator Unil. 4 (CO) 

Service Water System CAT 

PIA 1 North End Equipment 

LP Compressor Set WE 

Ul 	Bynam 'Valve 

Auto-greasing Systems 

Genetater Bearings list 

AV Pumps 2 & 4 Mil ODE 

System Office Area ODE 

gerAce 

11(1)1 

2 KO) 

(00) 

Door ODE 

Units 1-0 

(M151 

C. O'Brien 

intake Gate Centro. ROE 

Arrest System On Surge 

Oil Stwage Tank for 

RR Pend 

Emergency Diesel Fuel Tank 

Computer Room HIP (OD) 

Computer Room MVP 

Static Exclaton Systems 

eLbic sem/ Arland Darns 

Automatic Transfer Switches 

uel Mon.toring 

Generator Deluge Systems 

Fall 

Waste 

Gates 

Automated 

(001 

Tank 01 

PCBs 

PRV 

USL.11110 (M131 

HIP 

System NSS 

Otto? HOE 

L Kingsley 

Adt0 Meier 

Network 

Mtilt 

Battery 

Radernes 

Telephone 

Site 

P 

FCC 

Microscrda 

4010 

Facilities 

PT & 

Comm 

Comms 

Ranks 

(L1151 

Reading 1M14) 

Ego emelt [MIS! 

MW Rad p West IM141 

& Charge, (MIS) 

System St. Anthony (M151 

BCV1M13) 

COT mger, GCL 

annul iGrIS ICU) 

PM Thermal 1 
(81 4001 

PM Menne! 2 
(6) 2 00e 

PM HydrauliC 1 
14)4 CO( 

PM tee:trunk 
112) 200 

2 Communications 
1101 1 CO 

— Condoon 

— Upgrade 

— Replace 

— kelp -aim 

— Condition 

— Fuel Oil 

— Bach up 

— Marine 

— Upgrade 

— Realace 

— tJegrade 

— Upgrade 

— Condensate 

— Upgraie 

— Replace 

— Revend 

— Uagrade 

— Ungrade 

— Burst Om-  

— Rewind 

— Uagrade 

— Replace 

— Putchase 

— Upgrade 

— Upgrade 

— Reriam 

— Install 

— Install 

— Upgrade 

— Upgrade 

— Keener 

— upgrade 

— Repave 

— Install 

Repast 

— Automate 

— Intro 

— Replace 

— Replace 

— Replace 

— Replace 

ItelalaCe 

— Upgrade 

— Insta :AMR 

— Replace 

— Star Lake 

— Upgrade 

— Apace 

— Sp-tnkler 

A. Reid 
A. Andrews 
B. games 
IC tesourre 11) 
P&C resource 

Terfinkol Newurres 
Flectricol • 3 

Mulloorney 
A. Reid 
X. Leyden 10.11 

PAC • S.? 
C. Ph Him 
J. Gillingham 
J. War,. 
A Du-afore 
New I4,re 201.1 

Afeeheniced -17 
I. Henderson 
T. (21 
Orli- CY 
I. Hunt, 10.51 
7(12) 

Budgie I 

Effort: (weeks) 

tectrical: XX 
IC: 	XX 
P&C: 	XX 

F. 	I trio' /.51 
A Lao IS) 
1. Hunter (.5) 
C. Phillips 
P. Jeerer 
K. Laides, (.51 
G. Poole/C. Saarkes 
Mechanical resource(11 

Budget: 
(ffort: (weeks) 
PM: 	XX 
Cs': 	XX 
Meth: 	XX 
Elect: 	XX 
P&C: 	XX 
IC: 	X 

S. Baglar LS) 
1.3.11.S1 

1. Hunter (.5) 
C. Phil as 
P. Jewel' 
K. Leyden( S) 
G. Poole 
Mechanical resourcell1 

Budget: 
Effort: (weeks) 
PM: 	X% 
Cv-i. 	Al 

Meth: 	XX 
Elect. 	XX 
PLC: 	XX 
IC: 	X 

J. Whelan 
I. Gi,ingnam 
J. Banter (.51 
S. Mu owney 
K.Lanten (.51 
Ntechanical resort:till 
Elerinca. nesourcell) 

Budget: 
Effort: (weeks) 
PM: 	XX 
Civil: 	A 
Mech. 	XX 
Elect: 	XX 
P&C, 	XX. 
IC: 	X 
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RicIsards  
PM Te•mina u 2 

(2) DC0 

[
New Gas TornmelS13/ 

LCP 010strild1on Power 

N. Kettle 
P&C ,esource011 

Budget: 
Effort: (weeks' 
Civil: 	XX 
f Met: XX 
P&L XX 
TE., XX 
TED: XX 

A. Marche  
Mgr -Project Execution 

Regulated 

TBD  

PrOgrain Manager 

2013 Resource Map Transmission & Rural Operations 
7013 R0e.11ah,flPrnifqt Summary 

Total ProleCLS: 109 

Total budget: TBD 
Total Effort: (Weald) 

Civil 	 XX 

MeChanicat XX 

Electrical 	XX 
T&D 	 XX 

P&C 	 XX 

TI: 	 XX 

PERTRD Noted SuMrhaty 

Projects: 59 

Carry Oven.: 9 

rvla lh year (future completion). XX 
Current year: XX 

Supplemental: XX 

Gillian Norman  
PM Gen ratan) 

01 CO 

P. Nolan  
PM Terminals 1 

1413 CD 

TOO  
PM Terminals,) 

12 

Budget, 
Effort: (weeks) 
Civil: XX 
Meth XX 
Lech XX 
P&G: XX 
IC: XX 

— Increase Generation • MSH (M1)1 

— Pears-, If Mier Diese. Plants 1C01 

— Ur.vade Glycol Sys. SVt (C01 

— Replace Mini Hydm Tarbine ROE (CD) 

— Rafurbleh Plant ElaCitTblde 

Fall Protect an fruiprnent 

— IncreaSe Generalbn Nan i5114) 

— InNealie Geretelbn HOped.ale (M14) 

— InOrease GeneralbnL'Anse an Loup (1,414} 

— Remove Safety Hazards 

— Replace Un.l.sSi.5 & 2001 irarroon IC.0) 

— Comaresseel .4-• System CC )CO) 

— Insta...•V,trat on Morttoring System CBE( 

— Insrd Washrooms 

S. Barret 
P. lower 
A. Reid 
R.Penney 

Bungay(0.51 
I Hunter 10.5) 
Owl Ell 

— SVC Alternator iteharbishinent (512) 

- GT Life Exteres,on • 1114.1)5(C°) 

— Install Transfonmer Fat. CRV 

— Upgrade TS Wiltorda elM14) 

— Upgrade 231)W Breaker Controls 

— Upgrade Gas Turbine Ccntros 

— HWOS Alternator Replacement (5131. 

P. iewer 
Meth ConuMant 
K. Leyden 
Civil resoarce 

Budget: 
Effort: 'weeks) 

XX 
Mesh XX 
Elect: XX 
P&C: XX 
TL: XX  

— Perform Ys'PEM Program (M1)) 

— Replace Guy Vizes 1L215 (M141 

— Upgrade L2 Out Feeder GIB (Mill 

— farewell Head Replace LS, LE 

—St. Anthony LE 

— WANE& LI1 

— Upgrade ci Grey Riye,  (M141 

— Upgrade. Crstribution System SOK 1M14} 

— Upgrade Dstribution System HRO 

— Upgrade Cutribution System SON 

— Upgrade Dstribution System CHT !MIA) 

— Upgrade Ustribution System SIX (M14) 

— Upgrade Rodcickton LI 12 (k414) 

— Upgrale Cow Heai LI 

— vuliago CenverSen Lab City (M13) 

— upgraSe PRIM P011112 ()A13) 

— Legal Servey of Primary OE ROY.% 

1Notle 
T. Andrews 
I. McGrath 
0. Goosney 
A, Marshall 

Upgrade Terminal Stations 10 25 
WY Lab City (CO) 

— Upgrade Sutzlation `Nubian (1:01 

— All Stn Service MDR 5111 (CD) 

— Arc riav, Remediaton 

C. Warren 
E. Bugler 
S. Reynocls 
K.Savarry 
A. Byrne 
1. Nagent 
P&C resourcell( 
IC resouree(1) 
Met,, 

Replace CA Plano & Install OP 
Monitoring STB1M141 

— Realace Roamer Contra. Ponds 

— Upgrade Circait Breakers 

— Replace Disconnects (M1G1 

— Reduce large Arresters 

— Realace Instrument Tranformers 

— Re-slate Ina:Mors 

— Pe-forrn Grounding Upgrades 

— Upgrade Power Transforrien 

Budget: $ 
Effort: (weeks) 
Civil: XX 
Elect XX 
PBC: XX 
1C.: XX 
TED: 0 
Moth: XX 

B. Snow  
PlaIt awr 
Prowrts 1)} 

Install Transformer OPD 
(S13) 

Budget: 
Effort: (weeks) 
Civil: XX 
Mock 0 
Erect: XX 
PBC: XX 
'MO: XX 

Bealace Optirnho Relays 
on East Coast (M151 

Replace- C A Piping & install OP 
Monitoring RUC MLXI  

Real.. C. A 	& Install OP 
— Monitoring SM) (M(4) 

Technical Rmources 

Electrical . 4.3 
IL Leyden (04 
New Hire 21113 
N. kettle 
A. Byrne 

1- Ill  
P&C -4.5 
P. Immo. 
G. Warren 
New Hire 2013 

7 - 11.5) 
Mechanical -3 
R. Penney 
N. Bangay • 10.51 
7 - 12.51 

It 
1.1(anter 10,51 

•111 
Telecom -2 
C. 011.en 

Andews 
TOO - 3 
0. Penney 
1. Whit 
T. Andrews 

— CHR Decor ssion.ng 

— ECC mocHneetion 0012) 
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2014 Resource Mapping Regulated Generation 

Greg Read 

ager - Project Exec• 

Regulated 

Phil Hollett 

Program biamager 

	-on 

75 

Todd Donbas Robert Shaodera 

Bearing BDE 

Chris O'Brien! Marc C•He• Pawl Dillion Bill Soon. 

Project Manger 

Tiermal G 	jot 

13 

Project Manager 

1ydraolic G 	"cm 

15 

Project Manger 

lydraulic G 	jot 

15 

Project Manager 

Comonenication5 

10 

Project Manger 

T & D 

21 

Project Manger 

[CC 

1 

- Install Var. Speed Driver on 6 Upgrade Generator — Upgrade Public Safety 
Forced Draft Fan, (MV14) 1 (MV15) 1 Around Darns -BDE 1 Install Automated Meter Reading (MT15) 1 Replace Guy Wires11.215 (M014) 

—2 Complete Condition Assessment — S Replace 	grearing Systems —2 Uparade Breakwater 2 Replace Telephone Systemr —2 Wood P1316 Line Manav.mant Preiram 	I 1 ECU 14,...,4, 
_ 

3 

Replace DC Dirtribution Panel, 

Breakers 
Replace Spherical By Parr Valve, - 

3 ODE 

_ 

3 

Replace Exterior Coating on 

Surge Tank 3 -BDE 3 Upgrade IP Scada Hotuork (M115) 3 Replace Poles GM (11014) 
—4 UP1V:146 Plant Elevators _ I Upgrade Burnt Darn Spilluay Ph 4- —4 Replace F411Arrest System 4 Inrtall Automated Meter Reading (MY14) —4 Upgrade Dirtribution System SOK (MV14: 
—5 Building .— 5 Replace 	Flou Measuring —5 !retail Automated Fuel 5 Replace MDR 4000 Microuave Radio (Wort) (MV1 — 5 Upgrade Dirtribution System CHT (111114) 

Replace Economiser Inlet Rakes. _ 	Upgrade Burnt Dam Spillway Ph 3 - Upgrade North Cut off 
Unitr 1A2 (MV15) 6 BDE (CO) 6 Dennothecezr Read -ODE 6 Replace Radon., 6 Upgrade Litel2 Dirtribution Feeder BOD ( 

_7 Monitors — 7 Reuind Stator Unit 3 -BDE —7 RaireHeight an Earth Dam 7 Replace Ilehlork Communications Equipment —7 Upgrade Dirtribution System SLE (11014) 
_ Upgrade Underground Plant _ 	Replace Autogroaring System.' Install Handheld Pendant to 

* Drainage System * BDE (CO) 11 OH Crane -ODE (MV15) I Upgrade Site Faciliti. * Upgrade Distribution System - CRY 
—* System — 9 Upgrade Victoria Structure - ODE Automate Generator Deluge. 9 Replace Wercorn Scanner - MDR — Upgrade Dirtribution System -BDE 
As (Molt) —10 Replace Spherical By Parr Valves - AO Upgrade Intake Gate —4 • Replace Call Pilot - Hydro Place —15 Upgrade Dirtribution System - BC% 
_ CR Cond. Drains 	HP Heater Upgrade Generator Bearing BDE Replace West Salmon 

11 TriP Level (MV15) 11 (CO) 11 Emergency Lif t System 	 11 LCP Protection Upgrades 11 Upgrade, Distribution System - HDM 
_95 Upgrade Hydrogen Systems (CO) —it Replace Generator Bearing !ratan Automated Fuel —It Replace 25 Polar A Underground Feeder • 

—43 (CO) j_13 Reuind Stator Unit 1- BDE (C0) 43 Install Autemakie Tranrfer —13 Upgrade L1Dirtribution Feeder -PPT 

—14 Replace Cooling Water Pumps - 44 Automate Deluge System —14 Upgrade Dirtributien System MBK 

"15 LP Compressor (CO) —15 Replace Air Conditioner HVP —15 Upgrade Distribution System - DHR 

—16 Upgrade Dirtribution Feeder L7 - HWR 

—17 Replace Poles -HAN 

—I* LeqalSnreeyotPrimaryDmrt.Lines AROt  

—IS Legal Survey of Primary Dirt. Liner ARO% 

—2* TL202/TL206 Anchor Replacement 

—21 Labraelor City Voltage Conversion (CD) 

IUD 

ILAD ILAN TAD 10010 Dave Goorney 

M 100z NI 100Z Jill Henderson (a II other) M 	50Z 	Brent Peddle E 

	

1010 	TED TAD 100Z Andre Marshall 

E 100z M 50Z Brent Peddle (U3 rouinal, Victoria. L E 	10z 	conrultant TBD FCC 100: Alan Andrews TAD $0z Trevor Andrew 

FCC 50z E 	*0:4 conrultant TBD (U3 ...ulnal. Victoria FCC 50i Robert Bamford (HSVWSS FCC 100: Brian Berner TAD 100Z Dave Penney 

POO 50z E 	10Z Kelly Layden (1.11 FCC 30Y Jody Steuart (i 00000 tor del. P00 20:. George Warren (AMR) TAD 10010 John Noble 

FCC 20z E 	60z Ashley Reid FCC 10z Caryn FI.illips (gate control,. C 	10Y: 	conrultant TBD TAD 100Z .510.1.161. Byrne 

C 5$z FCC Allan Byrne FCC 10z George Warren (Cornmr) TAD 100:4 Carmichael Polonio 

FCC 

POO 

Robert Durnford 

consultant 

C 10010 	Jab. Hunter FCC 2010 Bill Bradbury 

FCC Jody Steuart 

FCC Phil Jew., (r suind) 

O 30z Linus Kelly (Burnt and Victoria) 
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2014 Resource Mapping — Regulated TRO 

Greg Read 

nager - Project Ewecur 
Regulated 

Howard Richards 

Program Manager 
TRO 
33 

Steve Hiscock Clifford Smith Ryan Cooper Lisa Kingsleg Alen Guilbeault Gillian Norman 
Project Manager 

Rural Generation 1 
Project Manager 

Rural Generation 2 
Project Manager 

Rural Generation 3 
Project Manager 

OPD 
Project Manager 

Terminals 1 
Project Manager 

Terminals 2 
7 7 6 1 

,---- 	1 	!nom. Generation NAN (MY14) — 	1 Replace Fuel Storage Tank • RAM — 1 Upgrade Gao Turbine Control.: HVY (MY14) 1 	Replace Guy %Vireo TL215 (MY14) Replace CA Piping & Inotall Now Dryer 5- 1 Perform Grounding Upgrades. (MY15) 
2 Incr.. Generation CPU (MM) — 2 Upgrade Ventilation - RAM —2 Upgrade Goo Turbine Plant Life Extemion (year 2 	Replace CA Piping & Inotall DP Montorin 2 	Replace Inotrument Tranoformero 
3 Incr.. Gemration LAL (MY14) — 3 Inspect Fuel Storage Tank: and Toot Dykeo —3 Remove Safety Hanardc 3 Replace T. S. Equipment Foundation: 3 	Replace Inoulatorc 
1. CBFC Vibration Monitoring (CO) —I 	Inotall Fall Protection Equipment —1 Acquire Diem! Plant Production Data (MY16) 4 Upgrade Circuit Breaker: —4 Replace Surge Arm:taro 
5 Roddickton Mini Hydro (CO) — 5 Inotall Additional Wmhroomo —5 Perform Arc Flack Rtmediation 5 Replace Diocomecto —5 Replace Red..- Control Panel:. 
6 Addition to Accommodate Load Growth - HP 6 	Inotall Fire Protection in Diem' Plant - Nain —6 Replace Battery Bank: wid Chargcur (M715) —6 Upgrade Terminal Station MX l(MY14) — 6 Replace Optimho Relay:. on Hunt Coact 
7 !nate. Generation MOH (CO) — 7 Conotruct Storage Facility - POV 

IEAM TEAM IEAM lEAM lEtt&I lEAM 
M 	100: Mark Howell M 	10:4 Neal Squire (RAM vent.) M 	90: Neal Squire E 	10( Danielle Hickey M 	304 consultant TBD E 	100:4 Natasha Kettle 
M 	80! Norman Bungay M 	50: Scott Penney E 	100.:: Karen Traverse E 	31 consultant TBD E 	70: Erin Keough E 	30i Erin Keough 
E 	70: consultant TBD E 	30: Kelly Layden) backFill E 	30, Ashley Reid (batteries) P&C 	9 Nahidul Khan E 	20: Kelly Layden 	backFill C 	100 Scott Reynolds 
E 	50: Kelly Leyden 1 backfill PCC 10C consultant TBD PCC 10C Phil Jewer P&C 	3 Dave Jones PCC 	Jeffrey StreiFling PCC 	Jeffrey Streifling 
E 	105. Ashley Reid (MSH) C 	50: consultant TBD PCC 13) James Nugent (arc Flash) Comm 1 Brian Barnes PCC 10 consultant TBD 
PCC 10C Shelley Barrett C 	50: Steve CutcliFfe PCC 91 consultant TBD C 	5 Scott Reynolds PCC 	James Nugent (compressed air) 
PCC IOC Jim Gillingham Alex Hawco C 	100: Alex Hawco TOD 	2 Trevor Andrews C 	40: Scott Reynolds 
PCC 10C Dennis Stafford TSR 	Jim Wheeler Anthony Bailey 
PCC a consultant TBD (CBFC) 
PCC 10 Nahidul Khan (CBFC) 
C 	50: Linus Kelly 
Const. Rick Penney 

Steve Corbett 
OSR 	Art Anstey 

7 
	 nalcor 

energy 
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