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Asset Management

Provide the appropriate organization charts which show the positions, and who
they report to, for the “Manager, Office of Asset Management”, the “Manager,
Project Execution — Regulated Hydro” and the “TRO General Manager” in the Nalcor

and Hydro organizations.

See PUB-NLH-343 Attachment 1 for organization charts showing the positions and
who they report to for the “Manager, Engineering and Asset Management” which
has replaced the vacated position of “Manager, Office of Asset Management”, and
the “Manager Project Execution — Regulated (Hydro)”. Project Execution and
Technical Services (PETS) has recently restructured to reduce the number of direct
reports to the Vice President of PETS to four managers. The restructuring promotes
a stronger focus on technical services support and provides a single point of

accountability for project services and asset management.

See PUB-NLH-343 Attachment 2 for organization charts showing the positions and

who they report to for the “TRO General Manager”.
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PROJECT EXECUTION & TECHNICAL SERVICES (PET
Chart 1 of 8

Vice President —
Project Execution & Technical
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Services
312-29
| | | |
Mgr. Engineering and Mgr. Engineering and Megr. Project Execution Mgr. Project Execution
Project Support Asset Management Non Regulated Regulated
751-05 110-29 31233 312-32
| |
See Chart: Mgr. E.ngmeermg - Mgr. Engm.eermg— See Chart: Capitol .Budget
PETS 2 of 8 Protection & Control — Electrical PETS 7 of 8 Coordinator
. . 271-01 751-01 290-31
Engineering and
Project Support
See Chart: See Chart: Mechanical
PETS 6 of 8 PETS3 of 8 Engineer
PC&C Engineering Electrical Engineering 271-62
Project Planning /
Asset Management Mgr. Engineering — — Scheduling
Reliability Specialist — Mechanical 271-61
271-27 720-16
See Chart: Program Manager
PETS 5 of 8 252-15
Mechanical ] 271-58
Engineering 271-59

[]

Nalcor Position




[]

Nalcor Position

Project Execution & Technical Services

2 of 8 — Engineering and Project Support

Manager Engineering
and Project Support

Administrative Assistant
290-50

Distribution Design Engineer
751-50

Technologist

Transmission Engineer
751-52

751-51

Geomatics/ Properties
Coordinator

Transmission Design Engineer
751-45

752-37

Team Lead Supp. Services

Electrical Designer
271-65

351-50

Safety Lead —

Transmission Design
Engineer
271-69

PETS
271-60

Electrical Designer

Technologist — Electrical
Design
720-67

Transmission Design

Engineer —

271-67

Mgr. Engineering - Civil
253-01

See Chart:
PETS 4 of 8
Civil Engineering

271-66

Transmission Engineer
271-68

Mgr. Engineering — Research

— and Development

751-11

Drafting Services Supervisor
720-40

See Chart:
PETS 8 or 8
Drafting Dept.
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3 of 8 — Electrical Engineering

L]

Nalcor Position

Manager
Engineering — Electrical
751-01
Administrative Assistant
281-50
. . Electrical
Electrical Engineer . .
353-45 Design Engineer
271-43
Electrical Engineer FIECtr'C?I
273-30 Design Engineer
271-78
Electrical Engineer I.EIectrlc.aI
720-73 Design Engineer
271-70
Electrical Electrical
Design Engineer Design Engineer
271-44 720-75
Electrical Electrical
Design Engineer Design Engineer
273-05 271-79
Electrical Engineer

270-14
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Nalcor Position

Project Execution & Technical Services

4 of 8 — Civil Engineering

Manager
Engineering — Civil

253-01

Civil Engineering
Specialist
253-10

Civil Engineer
740-12

Civil Engineer
720-63

Civil Engineer
271-41

Civil Engineer
720-62

Civil Construction
Coordinator
740-25

Civil Engineer
740-26

Civil Engineer
720-12

Civil Engineer
271-42

Civil Engineer
740-27

Civil Engineer
751-48
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Nalcor Position

Project Execution & Technical Services
5 of 8 — Mechanical Engineering
Manager

Engineering — Mechanical
720-16

Mechanical Engineer
720-64

Mechanical Engineer
252-10

Mechanical Engineer
720-66
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Mechanical Engineer
720-74

Mechanical Engineer
273-10

Mechanical Engineer
271-47

Mechanical Engineer
271-46

Mechanical Engineer
720-76

Technical Services
Coordinator
351-20

Mechanical Engineer
271-50

Mechanical Designer
351-05

Mechanical Engineer
271-49

Mechanical Engineer
AMR
271-48
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Project Execution & Technical Services

6 of 8 — Protection, Control & Communications Engineering

Manager Engineering -
Protection, Control & Communications (P&C)
271-01

Supervising Engineer,
Communications
289-46

Supervising Engineer,
Control
720-70

Supervising Engineer,
Protection
271-10

Technologist P & C Engineer Senior Senior Communications Communications
P&C 353.05 P & C Engineer P & C Engineer Engineering Specialist—— Engineer
353-25 720-10 271-20 289-01 289-26
P & CEngineer P & C Engineer Senior Senior Communications .
271-72 271-25 P & C Engineer P & C Engineer Engineer 1 Neth;kgAzr;hltect
271-11 720-21 289-42 )

P & C Engineer
271-84

[]

Nalcor Position

P & C Engineer
271-53

P & C Engineer
271-85

P & C Engineer
271-26

P & C Engineer

Communications
Engineer
271-63

Sr. Communications
— Engineer
289-47

271-74 Communications Communications
Engineer EE Engineer
271-73 271-71

Sr. HVdc Equipment

— Engineer
270-72
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Nalcor Position

Project Execution & Technical Services

7 of 8 — Project Execution Non-Regulated

Project Execution Non-Regulated

Program Manager
720-65

Planner / Scheduler
101-19

Program Manager
271-57

Program
Administrator
271-55

Project Estimator
271-52

Program Manager
271-54

Program Manager
720-60

Program Manager
271-53

Sr. Project Manager
— Lg. Capital Projects
289-40
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Nalcor Position

Project Execution & Technical Services

8 of 8 — Drafting Department

Drafting Services

Technologist Drafter/
CAD Operator
720-51

Technologist Drafter/
CAD Operator
720-46

Technologist Drafter/
CAD Operator
720-47

Technologist Drafter/
CAD Operator
720-48

Drafting Clerk
720-35

Technologist Drafter/
CAD Operator
720-49

Surveyor
752-20

Technologist -
Geomatics
752-38
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Transmission and Rural Operations (TRO)

1of7

General Manager
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Manager
TRO Northern
311-01

Manager
TRO Services
312-22

TRO
312-21
T
I I I I I
Manager Manager Manager Hea,\lczr;aaizi & Manager Long Term Manager Long Term Asset|
TRO Central TRO Labrador Network Services Envi yt Asset Planning T & D Planning G & T
220-02 33101 289-33 nvironmen 24101 226-60
223-01
S | |
| | —F— I
See Charts: See Chart: Maintenance Supervisor Safety & Envi Equio. Engineer Asset Specialist
TRO 2-4 of 7 TRO 5 of 7 Supervisor Network Services atety & Envir. q .p' . g. G&T
Coord. H Distribution H
Western Eastern 223-34 312-40 222-01
289-22 289-28 345-01
I I
Technologist Technologist L Equipment
284-36 282-22 Safety & Training Asset S.pec.lallst Engineer
284-30 282-31  Officer -| Distribution 1 32622
284-32 282-34 325-40 232:01 326-23
283-20 282-21
283-30 282-33
284-20 282-35
282-30 282-36 Asset Specialist
282-37 Work Methods &| || Transmission
'— Maint. Specialist TRO
325-01 221-01
Senior Network Services
Engineer Equipment
289-36 Engineer

Transmission
312-75

See Chart:
TRO 6 of 7

See Chart:
TRO 7 of 7




Transmission and Rural Operations

2 of 7 — Central Region

Manager, Central
Region —TRO
220-02
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Supervisor Short Term Work
Planning & Scheduling
323-46

I
Planners
228-10
228-11
228-12
228-13

Team Lead, Support

Services
321-10

Manager Operations &
Work Execution T & D
101-05

Manager Operations &
Work ExecutionG & T
312-23

Area Office Clerk

Administration

321-16 folcer
289-91 (Whitbourne)
230-30
Administration
Officer |
(Stezp;Oe_r;\(l)llle) Office Clerks
321-43
Documents 321-42
321-40
Control Clerk
321-30 321-51
321-41

321-52

See Chart:
TRO 3 of 7

See Chart:
TRO 4 of 7
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Transmission and Rural Operations

3 of 7 — Central Region

Manager Operations &
Work Execution
T&D
101-05

Superintendent

Distribution Services .
of Operations &

Su3p2e2r_\/2|(s)or Work Execution T&D
241-05
—
I I I I 1
Lines Supervisor Lines Supervisor Lines Supervisor Lines Supervisor Lines Supervisor
Distribution Stephenville Springdale Bishops Falls Whitbourne Bay D’Espoir
. 382-05 322-30 221-06 231-05 322-40
Technologist
325-20
H 322-28
322-50 - i i
29510 Driver/ Llnzvzvi)rfgr A Lmez\gliyri(fr A Lineworker A Lineworker A
39991 —— Groundworker i B 231-10 221-16
241-26 32232 221-12 231-12 322-42
322-33 221-13 231-13
- | - 322-43
322-36 221-15 231-26
- 322-44
322-37 221-25 231-50
, A 322-65 322-34 ) 322-46
Technologist 231-52 221-17
' Drafter/CAD 322-56 322-45 397-71
325-45 Lineworker A 322-60 . 327-80
241-11 322-38 327-81
241-12 322-91 39976
_ 241-13 382-10 322-14
241-14 322-86
241-52 322-90
382-11 322-87
382-21 322-61
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Transmission and Rural Operations

4 of 7 — Central Region

Manager Operations &
Work Execution G & T

312-23

Sugg:z::tr;:snt Production/ Diesel
& Terminals Maintenance Supervisor
227-50 323-05
I I I I 1
ici Diesel System
Electrical/ Electrical/ Protection & Electrical/ Protection & Eloectel:ac;r;/ Represer\:tative
Mechanical Supervisor Mechanical Supervisor Control Supervisor Mechanical Supervisor Control Supervisor 530_20 H 324-12
232-05 222-05 245-10 242-05 235-10 222-10 324-15
324-42
— — [ — [ 324-43
Electrical Electrical Electrical Mechanical ] :gi—gg
Maintenance A Maintenance A Protection & Control Maintenance A Protection & Control Maintenance A 324-62
232-10 222-11 Technologists ] 242-11 Technologists 323-11 H 324-30
I 23211 H 222-12 245-20 242-40 235-20 323-51 3463
232-12 222-13 235-32 242-41 235-30 323-52 324-06
232-13 222-15 225-20 235-31 324-09
225-30 23221 324-28
225-35
Mechanical Mechanical ]
Maintenance A Terminal ] Maintenance A I?Iectrlcal
0 232-20 Maintenance A 242-20 Maintenance A
232-43 i 222-30 242-21 - 323-20
222-31 323-12
326-20
326-21
Terminal
Terminal i Maintenance A
Maintenance A 242-30
H 232-30 Stores Repair 242-31
232-31 4 Worker
232-46 326-10
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Transmission and Rural Operations

5 of 7 — Labrador Region

Manager TRO Labrador

Mgr. Operations & Work

Execution T & D
335-01

Distribution Services
Supervisor
312-05

See Chart:
TRO 6 of 7

Technologist
Distribution
332-05
373-10

Electrical
Maintenance A
332-21

331-01
I I I 1
Team Lead Support Services Mgr.EOpertz?nor(];ss_\rNork Supv. Short Term Work
311-10 xecution Planning & Scheduling
33175 242-13
See Chart: [ I 1
Line Supervisor — TRO 6 of 7
Wabush Elgctrlcal/ ) Protection & Production Supervisor
372-10 Mechanical Supervisor Control Supervisor 333-05
333-06 235-15
Line Worker A Diesel System
373-01 ; .
373-02 Mechan|ca| Technologists — Representative
372-15 Maintenance A - | | Protection & Control 334-10
373-30 HD Repair 332-08 334-12
I 333-10 333-30 334-36
333-11 334-37
333-14 334-30
334-15 334-64
Line S isor-H
ine up\E;;Y;Z;)r appy 33008
332-10 Electrical | Electrician/Operator 334-56
Main?uce:;ace A 333-40 334-40
334-41
4 205-35 33426
333-25 334-63
Line Worker A 33326 334-67
332-12 334-68
332-13 334-50
332-14 334-60
332-15 334-61
332-16 334-62
332-45




Transmission and Rural Operations

6 of 7 — Northern Region

Manager Northern Region
311-01
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Manager Operations &
Work Execution T&D

Supervisor Short Term
Work Planning &

Line Supervisor -
Mary’s Harbour
342-05

314-02 Scheduling
242-13
I 1
Line Supervisor- Distribution Services Planner
St. Anthony Supervisor 242-60
312-60 312-05 242-61
335-10
332-20

Line Worker A
342-42
342-47
342-46
342-48

Manager Operations & Team Lead,
Work Execution G & T Support Services
342-01 311-10
Production Electrical, P&C Supervisor Administrative Officer Line Supervisor-Port
i ! 331-20
Supervisor Supervisor Mechanical General Sgligdfgs
343-08 312-09 Maintenance :
343-05
—— —
DPO
(Standby Plant) hanical Area Office Clerk Line Worker A
344-39 Technologist— P & C Mechanica A n 311-25 241-15
i 342-30 Maintenance A~ 311-27 312-15
343-30 H _S 4';6?;” 312-16
l 34313 31246
Diesel System 343_15 312-50
Representative 343:78 Office Clerk = 312-51
344-70 Electrical 311-40 312-56
344-71 Maintenance A - 331-31 312-67
344-74 343-21 331-40 312-68
344-75 343-22 B Carpenter 312-26 342-13
| 344-21 312-08 343-25 241-50
344-79 342-58 312-88
344-23
344-84
344-85
344-88
344-90

344-80

Line Worker A

312-65 Distribution Field
312-66 H Representative
312-69 311-45
312-86
342-10
342-11
342-12
Technologist-
Distribution
4 312-06
312-07
312-17
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Transmission and Rural Operations

7 of 7 — Support Services

Manager
TRO Services
312-22
Asset Specialist . Facilities Maintenance Equipment Vegetation Control
Stores Supervisor . . . .
Fleet 454-06 Supervisor Maintenance Supervisor Coordinator
222-20 223-12 224-05 221-27
Stores Workers
335-05 Carpenters Mechanical
454-21 223-10 Maintenance A
454-42 223-11 224-15
454-43 223-20 224-21
454-44 224-22
311-30
454-23
454-40






