O 00 N o »uu A W N B

N N N N RN R B R B R R R B R R
5 W N RP O O ® N O U1 » W N L O

IC-NLH-058
Island Interconnected System Supply Issues and Power Outages

Page 1 of 2

In reference to the statements at lines 9-16 on page 9 of the ESRA Report, please
indicate how, and how often, Hydro intends to review and refine these trackers,
targets, guidelines, and checklists over time, and what presently foreseeable or

anticipated developments will trigger such review.

The outage tracker is formally updated and then reviewed on Tuesday and
Thursday weekly. The underlying efforts of planning, scheduling and executing work
is ongoing daily through operations, short term planning and scheduling, work
execution and project execution functions. Refinements to the tracker tool itself are
discussed and implemented when and as required - there have been several
refinements implemented already that improve the process of outage

management.

Tasks that are considered required to be completed for Winter Readiness are set as
targets with specific dates in the beginning of each year as part of the Integrated
Annual Work Plan. The set of tasks are tracked through the year to ensure they are

prioritized for completion in that year.

The storm preparedness checklist incorporates all equipment, materials and
resources deemed necessary to respond to any possible need for rehabilitation of
the system in anticipation of the pending storm and its forecast severity. This
checklist is reviewed and preparations are made in advance of each pending

weather alert.
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For all the checklists and targets noted, they are dynamic documents and adjusted
on an ongoing basis. There is no specific trigger or scheduled review to change the

various documents as they are changed frequently through their regular use.



