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Pages 2-5, LED Street Lighting Replacement Project. Newfoundland Power
states that street light fixtures will be replaced on an ongoing basis throughout
the year in response to street light trouble calls.

a) Please confirm that 2026 is the final year of the LED Street Lighting
Replacement project; and

b) Please describe how Newfoundland Power is managing this project to
ensure that all HPS light fixtures will be replaced with LED fixtures and the
project will be concluded.

a) Yes, 2026 is the final year of the LED Street Lighting Replacement project.

b) Newfoundland Power has a structured monitoring process for the LED Street
Lighting Replacement Project. Progress is tracked monthly to ensure alignment with
the annual replacement target of approximately 10,000 HPS streetlight fixtures and
the overall objective of full conversion from HPS to LED streetlight fixtures by the
end of 2026.

Newfoundland Power adjusts internal and contract labour resources based on the
volume of reported trouble calls for HPS streetlight fixtures. This approach ensures
timely response and continued progress toward project milestones.

As of January 1, 2025, approximately 19,000 HPS streetlight fixtures remained to be
replaced. This remaining quantity is consistent with the established annual
replacement plan and supports the scheduled completion of the LED Street Lighting
Replacement Project in 2026.



