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PUB-NP-021
Requests for Information NP 2022/2023 GRA

Reference:  Section 2: Customer Operations

Q. Volume 1, page 2-38. Provide sample 2021 short-term incentive performance targets
for a director position and an executive position.

A. Attachment A is a sample of the individual short-term incentive performance targets for an
executive position (President & Chief Executive Officer individual targets for 2021).

Attachment B is a sample of the individual short-term incentive performance targets for a
director position (Director, St. John’s Region individual targets for 2021).
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PUB-NP-021
Attachment A
Requests for Information NP 2022/2023 GRA

Sample of the Individual Targets for
an Executive Position
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PUB-NP-021, Attachment A
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President & Chief Executive Officer
2021
Payout
Category Target
Weight 0% 100% 200%

Stakeholder Provide leadership with a 25% Subjective Subjective Subjective

Relations customer focus on matters
related to the electricity
sector.

Financial Results Provide leadership in 20% Subjective Subjective Subjective
delivery of financial with minimum | with minimum | with minimum
results. earnings of earnings of earnings of

$40.2M $43.5M $46.8M

Safety Provide leadership in 20% Subjective Subjective Subjective
enhancing employee,
contractor and public
safety (with consideration
of injury frequency rate
and reduction of high
potential incidents).

Reliability & Enhance service to and 20% Subjective Subjective Subjective

Customer Service | maintain reliability for
customers.

People Leadership | Focus on succession of 15% Subjective Subjective Subjective
the leadership team.

Promote and foster a
people culture to increase
employee engagement.
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Attachment B
Requests for Information NP 2022/2023 GRA

Sample of the Individual Targets for
a Director Position
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