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Filed: 2025-September-26

Reference: Schedule 7: Capital Programs and Projects, Program 9: Perform Facilities

Refurbishments (2026)

Given the age of some of the condition assessments, did Hydro consider that additional work or
repairs not previously identified may now be required and consider how this will impact the

program budget and scope of work?

Given the age of the condition assessments, Newfoundland and Labrador Hydro (“Hydro”)
recognizes that additional work or repairs may now be required. Any newly discovered
additional work or repairs will be assessed and prioritized using Hydro’s Enterprise Risk
Management — Risk Rating while considering risk spend efficiency. Should the additional work
items be deemed critical, they will be completed under the Facilities In-Service Failure
Allowance established to cover the replacement or refurbishment of failed assets or incipient

failures to property requiring immediate action.



