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IC-NLH-015
2021 Capital Budget Application
Pagelof1

Refurbish Ebbegunbaeg Control Structure

Please explain in detail how and why this project was assigned a rank of 19. In providing such
detailed explanation, please provide complete copies of all internal Hydro work product (the
completed prioritization matrix templates; prioritization scoring by Asset Planners; reports;
memoranda; emails) , and of the work product of any external consultants, documenting the
project prioritization process in relation to the foregoing project, and please reconcile such
explanation with the "two-pronged approach to prioritizing capital investments" summarized at

page 14 of the September 16, 2020 presentation to the Board.

Please refer to IC-NLH-015, Attachment 1 for the breakdown of the scoring for the Refurbish
Ebbegunbaeg Control Structure project. As stated in Newfoundland and Labrador Hydro’s
(“Hydro”) Capital Budget Overview Presentation, and as shown in Attachment 1 of Hydro’s
response to response IC-NLH-014 of this proceeding, the resultant scores for all projects are
within a relatively close range. Project scoring is completed by Hydro’s Long-Term Asset
Planners based on their knowledge and experience with the assets. A project ranking of 19 does
not mean a project is not high ranking in Hydro’s system; there are others that are higher and/or
close in total overall score, resulting in projects that fall within a close range of values. All
projects put forward in Hydro’s annual capital budget submissions are required to ensure that
Hydro provides safe, reliable, least-cost service. It is Hydro’s position that the additional records
requested above are unnecessary as the information in the Capital Budget Application, Capital
Budget Application Overview Presentation, and the above-noted response is sufficient for a

satisfactory understanding of the matters before the Board of Commissioners of Public Utilities.






IC-NLH-015, Attachment 1

2021 Capital Budget Application
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