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Q.  Reference: Application 1 

How has Hydro ensured that its 2021 Capital Budget provides an appropriate balance between 2 

reliability and rate impacts? Has Hydro conducted a customer engagement process to make 3 

such determinations? Please provide customer surveys and documentation relating to direct 4 

customer contacts that Hydro has relied upon to determine the appropriate balance between 5 

reliability and rate impacts. 6 

 7 

 8 

A. Newfoundland and Labrador Hydro’s (“Hydro”) capital investments reflect its obligation to 9 

provide reliable service at the lowest possible cost. To balance the provision of reliable service 10 

with cost management, Hydro focuses on sound utility asset management practices, condition 11 

based investments where appropriate, and the use of operational and system requirements to 12 

determine the necessary level of capital investment. Hydro applies these practices to work 13 

toward reducing capital investment to the minimum level that is prudent while maintaining 14 

customer reliability, safety, and environmental protection. Hydro also continues to refine its 15 

budgeting and integrated planning processes to support the efficient execution of its capital 16 

plans. 17 

In recent years, Hydro has reinforced its commitment to invest prudently and manage costs 18 

within the capital budgeting process. Projects have been realigned based on the condition of the 19 

assets and their criticality to the system, enabling execution time frames to be adjusted such 20 

that, in some instances where it is determined to be low risk, projects are deferred to future 21 

years. This results in more effective balancing of capital investment with customer expectations 22 

for cost management and reliability. This philosophy continues to be reflected in the 2021 23 

Capital Budget Application. 24 

With respect to customer input, there are certain projects for which Hydro has sought customer 25 

feedback. Much of the work proposed in Hydro’s 2021 Capital Budget Application (comprising 26 

approximately 30% of the total budget) are part of continuing, multi-year programs which were 27 
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previously approved (e.g., Terminal Station Refurbishment and Modernization, Breaker 1 

Replacement, and Wood Pole Line Management). However, some projects are more unique; for 2 

example, the Wabush Terminal Station and Substation upgrades. Hydro recognized these as 3 

substantial new projects that are needed to accommodate local load growth and have an 4 

associated cost for Labrador ratepayers. In light of the nature of these particular capital 5 

investments, Hydro conducted stakeholder engagement activities in June 2020, prior to 6 

submitting the 2021 Capital Budget Application. Hydro met with area stakeholders and 7 

customers to discuss the proposed projects for the area, explain why the investments are 8 

needed, and gather input. Hydro met with representatives of the Town of Wabush, the Town of 9 

Labrador City, and Industrial Customers.  10 

Additionally, over the past couple of years Hydro has conducted customer and stakeholder 11 

engagement, providing customers an opportunity to register their opinions regarding electricity 12 

service reliability as well as share their perceptions about levels of capital investment and 13 

electricity rates in Newfoundland and Labrador. In late 2018, as part of the Reliability and 14 

Resource Adequacy Study process, Hydro conducted a digital engagement process that was 15 

open to all electricity consumers in the province and resulted in more than 2,000 completed 16 

surveys. Some of the findings include: 17 

 82% of respondents indicated they believe Newfoundland and Labrador’s power system 18 

to be highly reliable. 19 

 71% said “I am comfortable with our power system’s current level of reliability [and] 20 

prefer additional investment be made cautiously.” 21 

 The majority (59%) said their preference was a “good” level of reliability with a lower 22 

impact on cost; another 34% preferred “better” reliability with a moderate impact on 23 

cost. 6% preferred “best” reliability with a higher impact on cost. 24 

 25 

CA-NLH-025, Attachment 1 provides a summary report of survey results. 26 

Hydro also has an online Electricity Feedback Panel which was developed to provide a method 27 

for Hydro to have ongoing engagement with customers. Customers across the province 28 

voluntarily sign up and agree to being contacted regarding various electricity related topics. This 29 
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panel will continue to be utilized to engage with customers on various matters including capital 1 

investments, as appropriate. Currently, the panel has almost 700 registered participants. Further 2 

information on the panel can be found at https://electricityfeedbacknl.com/. 3 
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