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Q.  Reference: Schedule 1 – Long-Term Supply for Southern Labrador – Phase 1: Appendix A 1 

Stakeholder Engagement 2 

Please provide a general overview of the feedback offered at the stakeholder meetings, 3 

including any concerns. Were any changes/suggestions incorporated in this application as a 4 

result of the stakeholder feedback? 5 

 6 

 7 

A. In advance of filing its application, Newfoundland and Labrador Hydro (“Hydro”) met with 8 

community, regulatory, and government stakeholders to provide an overview of the long-term 9 

plan for supply of the southern Labrador region, and the underlying analysis supporting this 10 

plan. In general, stakeholders were supportive of the anticipated reliability benefits offered by 11 

an interconnected solution. The following concerns were raised by stakeholders during 12 

consultation: 13 

i) Some parties expressed concerns regarding the high capital cost associated with the 14 

proposed interconnected option. As demonstrated through Hydro’s economic and technical 15 

analysis, the proposed alternative involving a phased approach to supply an interconnected 16 

regional distribution system with a single diesel plant delivers operational savings which 17 

result in this alternative being the least-cost option for supply to the region, while delivering 18 

reliability benefits and enabling greater potential for penetration of renewable energy 19 

sources on the system.  20 

ii) Some parties inquired about options to interconnect the southern Labrador region with the 21 

Labrador Interconnected System, including interconnection with the Labrador-Island Link 22 

which passes through the region, enabling customers in the region to avail of lower rates 23 

paid by customers on the Labrador Interconnected System. Through its economic and 24 

technical analysis, Hydro considered options to interconnect the region with the Labrador 25 

Interconnected System, and determined that such an approach is not economically feasible.  26 
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iii) Some parties inquired about Hydro’s consideration of opportunities to displace diesel 1 

generation in the region with renewable energy sources. While Hydro’s analysis included 2 

consideration of renewable energy sources in advance of its stakeholder consultations, 3 

Hydro recognized that the integration of renewable energy sources is of particular interest 4 

to stakeholders, and therefore ensured that its application addresses the limitations of 5 

current renewable energy technologies for the provision of firm capacity on isolated 6 

systems, as outlined in the application.1 As discussed in this section, an interconnected 7 

system supplying the southern Labrador region will enable greater penetration of renewable 8 

energy, potentially resulting in additional operational savings. Hydro will continue to assess 9 

emerging renewable energy and storage technologies for the provision of firm capacity as 10 

these technologies become available and proven reliable.  11 

iv) Some parties expressed concern about the reliability of an interconnected system. Hydro 12 

conducted reliability analyses of the proposed project, and it is expected to result in overall 13 

improved reliability for the region, largely due to improved performance of a single, 14 

centralized diesel facility as opposed to four separate, smaller plants. With the proposed N-2 15 

configuration of the regional diesel plant, Hydro estimates an approximate 18% 16 

improvement in both all-cause unavailability and expected unserved energy.  17 

v) Some parties expressed concern about the potential for reduced staff as a result of the 18 

proposed new operational configuration. No significant changes in overall staffing levels are 19 

expected; however, Hydro will complete a detailed operational review that will determine 20 

staffing requirements for the new plant and distribution system, which will inform the 21 

development of reasonable staffing plans considering plant retirement timeliness through 22 

to 2045. 23 

Correspondence was received from Mary’s Harbour Town Council with respect to the proposed 24 

interconnection and is included as PUB-NLH-016, Attachment 1. 25 

                                                           
1 “Long-Term Supply for Southern Labrador – Phase 1,” Newfoundland and Labrador Hydro, July 16, 2021, sch. 1, att. 1, sec. 3.0, 
p. 4. 
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