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Q.  Please provide representative copies of the weekly scheduled compliance reports 1 

generated by Hydro’s in-house Work Schedule Generator application. 2 

 3 

 4 

A. In the Newfoundland and Labrador Hydro Production group, the scheduling staff populates 5 

the upcoming weekly plan for each department using an in-house developed Work 6 

Schedule Generator application. Each of these plans is then communicated and discussed in 7 

weekly planning meetings, including any work from the current week that is not completed 8 

and will be carried over. Schedule compliance is monitored within this scheduler 9 

application on a weekly basis by the Planning Supervisor and reported monthly to the 10 

Manager of Work Execution. Figure 1 and Figure 2 are examples of a weekly schedule for 11 

the Mechanical Maintenance department and the weekly work schedule compliance for 12 

the first quarter of 2018, respectively. 13 
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Figure 1: Schedule Details 

 

 

Figure 2: Weekly Work Schedule Compliance 

 


