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1 CHAIRMAN: 1 our engineering--1 think we were called
2 Q. So, | guess we're ready tocommence. | 2 Engineering Servicesin those days. Being a
3 understand you filed two undertakings which 3 temporary position, my interest was seeking
4 you wish to address, is that correct? 4 full time employment with the corporation.
5 MS. GLYNN: 5 So, | moved to Bay D’ Espoir in June of 1992 at
6 Q. Yes, Mr. Chair, we have two undertakings this 6 the plant electrical engineer.
7 morning. OneisNumber 10 which isthe 2015 7 MR. O'BRIEN:
8 performance contract template for the vp of 8 Q. Okay.
9 Hydro. And the second oneis undertaking 9 MR. MOORE:
10 Number 21 which is the average weekly earnings 10 A. | progressed through a number of positionsin
11 which that are located on the Government of 11 Bay D’Espoir at that time in our hydro
12 Newfoundland and Labrador’'swebsite. Thank 12 Generation Division up to the asset managers
13 you. 13 rolewhen | left in 2004 and moved to our
14 CHAIRMAN: 14 Bishop Fall’ s office in Transmission and Rural
15 Q. So, and | think we re now back to Mr. O’ Brien. 15 Operations. | moved into the manager of
16 MR. DARREN MOORE, CROSS-EXAMINATION BY MR. LIAM O'BRIEN - 16 Transmission and Distribution role at that
17 CONTINUED 17 time and eventually into therole I’ m in today
18 MR. O'BRIEN: 18 in 2001.
19 Q. Thank you, Mr. Chair. | believe when we left 19 MR. O'BRIEN:
20 off questioning yesterday we were talking 20 Q.| wonder if we can bring up PUB-NLH-138
21 about balancing interests of Hydro and within 21 Revision 2, just want to have alook at the
22 the matrix organization. | want to come back 22 Org Chart attachment there. And who would you
23 tothat alittlebit later. | thought 1'd 23 report into exactly, Mr. Moore?
24 start off this morning and maybe give Mr. 24 MR. MOORE:
25 Moore and Mr. Gardiner a chance to give usa 25 A.l report to the Hydro's Chief Operating
Page 2 Page 4
1 little bit more background in terms of their 1 Officer.
2 positions. So, Mr. Moore, I'm wondering, 2 MR. O'BRIEN:
3 you’'re a Hydro employee, isthat right? 3 Q.Okay. So, if wecome down hereon page 2,
4 MR. MOORE: 4 that's you there, General Manager,
5 A.Yes, that's correct. 5 Transmission and Rural Operations and it says
6 MR. O'BRIEN: 6 see page 20. So you have a number of reports
7 Q. And how long have you been with Hydro exactly? 7 into you then as well.
8 MR. MOORE: 8 MR. MOORE:
9 A.l started in 1992, so 23 plus years right now. 9 A.That'sright.
10 MR. O'BRIEN: 10 MR. O'BRIEN:
11 Q. And have you always been a Hydro employee? 11 Q. If wemoveto page 20, can we just have alook
12 MR. MOORE: 12 at that? Okay, so al of these reportsyou
13  A.Yes | have. 13 have, | guess you have eight direct reports
14 MR. O'BRIEN: 14 into you, is that right?
15 Q. Andyou're, right now, the General Manager of 15 MR. MOORE:
16 Transmission and Rural Operations, is that 16  A. That'scorrect.
17 right? 17 MR. O'BRIEN:
18 MR. MOORE: 18 Q. Okay. Andisthere any other--we talked about
19  A. That'scorrect. 19 yesterday with Mr. McDonald, about some dotted
20 MR.O'BRIEN: 20 line and possible two reporting situations, is
21 Q. Anddid you have any previous positions with 21 there anyone on that linethat might report
22 Hydro? 22 elsewhere? Those eight individuals that might
23 MR. MOORE: 23 report elsewhere other than into you?
24  A.Yes. My initial position was--well, back in 24 MR. MOORE:
25 1992 | started off in a contractual role with 25  A. No, there’sno actual dotted lines, but | will
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1 say that if you look over, somewhere inthe 1 of TROCentra over on the left and that
2 middle there, Manager of Safety, Health and 2 person is accountable for all our assetsin
3 Environment. 3 the central region which isbasicaly the
4 MR. O’'BRIEN: 4 Island portion of the Province excluding the
5 Q. Okay. 5 Great Northern Peninsula. We also have a
6 MR. MOORE: 6 manager for TRO Labrador which is essentially
7 A.That department hasa very close working 7 al our assets and people inthe Labrador
8 relationship with Nalcor’s Safety, Health and 8 region whichis al of Labrador excluding
9 Environment team in St. John’s. 9 Southern Labrador. And almost over to the far
10 MR. O'BRIEN: 10 right actually we got our manager of TRO
11 Q. Okay. 11 Northern and that person is responsible for
12 MR. MOORE: 12 the Great Northern Peninsulaplus Southern
13  A.So,it's avery closeworking relationship 13 Labrador. We also have our manager of network
14 there such that implementation and control of 14 services. That person is accountable for our
15 any environmental health and safety issues and 15 communications infrastructure and our 14
16 activities, | guess, out in thefield itsdlf, 16 microwave sites throughout the Province for
17 arevery closely aligned with our corporate 17 our mobile radio system and our teleprotection
18 standardsand programs. So, close working 18 system for our assets. | mentioned our
19 relationship, but not a dotted line as such. 19 manager of Safety Health and Environment. So,
20 MR. O'BRIEN: 20 that person isaccountable for all ares of
21 Q. Okay. And how about yourself, do you haveany |21 TRO, al three regionsand al the managers
22 other dotted lined report to someone else, 22 within TRo. We have two managers of Long Term
23 say, in Nalcor or anyone else in Hydro? 23 Asset Planning. One looks after our
24 MR. MOORE: 24 transmission and distribution assets; the
25  A.No, | directly report to the Chief Operating 25 other looks at our generation and terminals
Page 6 Page 8
1 Officer. 1 assets. And over to thefar right we have a
2 MR. O'BRIEN: 2 manager of TRO services. So that person
3 Q. Okay. Andinterms of--1 know you summarized 3 serves all of TROin looking at our vegetation
4 yesterday and perhaps you can give us an 4 management program, our fleet, our
5 overview again today, the key areas of your 5 warehousing, the common services | guess, and
6 responsibility in your position. 6 al the tools and equipment, parts and pieces,
7 MR. MOORE: 7 the critical sparesthat are required to
8 A.Yes, my key area of responsibility would be, | 8 service al of TRO; that would be that
9 guess, accountability and oversight and 9 person’s accountability.
10 execution of TRO'sdivisiona plan which hasa 10 MR. O’'BRIEN:
11 line of sight to Hydro's corporate plan and 11 Q. Intermsof your role, isthere any portion of
12 that would take into account all five goals 12 your time that you would charge out of Hydro
13 that we are accountable for; safety, 13 to other lines of business within Nalcor?
14 environment, business excellence, people and 14 MR. MOORE:
15 community; very similar to how Nalcor and 15 A Verylittle, actualy. The mgjority of my
16 Hydro are structured with respect to corporate 16 time would be charged into Hydro. An example
17 planning. So, that would be my key 17 | can think of where | may charge a day out of
18 accountability, | guess, to develop our 18 Hydro would be perhaps if there was a meeting
19 divisional planto belined up with Hydro's 19 for a day here in St. John’son the Lower
20 corporation plan and to execute that plan and 20 Churchill Project and | would have a work
21 measure compliance to the plan and how we're 21 order that | could useto charge my time out
22 doing performance wiseaong theway as we 22 of Hydro for that, that type of event, but
23 execute throughout the year. We have eight 23 very little.
24 key managers set upin TRO. We havethree 24 MR. O'BRIEN:
25 managers for each region. One isthe manager 25 Q. Would it be an event that was related to Hydro
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1 work or wasit just something that you could 1 MR. O'BRIEN:
2 charge out of Hydro? 2 Q. And what was your position at that time?
3 MR. MOORE: 3 MR. GARDINER:
4 A. Like anything that would be required, | guess, 4  A.lwasManager of Transmission and Distribution
5 to maybe support or be involved with another 5 Design.
6 line of business, | would charge my time out, 6 MR. O'BRIEN:
7 but it's very rare when that happens. 7 Q. Andisthat essentially the same position you
8 MR. O'BRIEN: 8 have now, only it’'s been renamed?
9 Q. Okay. And how about the other eight, sort of, 9 MR. GARDINER:
10 that direct reports to you, would any of them 10 A.What happened early in 2013 there was a
11 have any real reasonto chargetime out of 11 restructuring that happened in PETSin which |
12 Hydro and to Nalcor? 12 assumed the Manager of Engineering and Support
13 MR.MOORE: 13 Services where the lines of accountability for
14 A. No, their timeis same as ming, very closeto 14 the civil engineering and transmission and
15 100 percent Hydro. 15 distribution engineering, as well as the
16 MR.TERRY GARDINER, CROSS-EXAMINATION BY MR. LIAM O'BRIEN 16 drafting and properties, a new position with
17 - CONTINUED 17 Safety league that reported into me aswell as
18 MR.O'BRIEN: 18 project support services was created.
19 Q. Okay. Now, Mr. Gardiner, you are aNalcor 19 MR. O'BRIEN:
20 employeg, is that right? 20 Q. Okay. Perhapswe canhave alook back at
21 MR. GARDINER: 21 page, | believeit’'s page 9 of this document.
22 A.Yes |am. 22 | think I got the right page here. So, this
23 MR. O'BRIEN: 23 isyou over on the far left, isit?
24 Q. Okay. And you’ve been with Nalcor since when? 24 MR. GARDINER:
25 MR. GARDINER: 25 A. Yes, that's correct.
Page 10 Page 12
1 A 1987. 1 MR. O’'BRIEN:
2 MR. O'BRIEN: 2 Q. Manager of Technical Services and Project
3  Q What'sthat, 19877 3 Support.
4 MR. GARDINER: 4 MR. GARDINER:
5 A.1987,yes. 5 A.That'scorrect.
6 MR. O'BRIEN: 6 MR. O'BRIEN:
7 Q. S0, you started with Hydro, did you? 7 Q. Okay. Andsoyou'd report directly into the
8 MR. GARDINER: 8 Vice President of Project Execution and
9 A ldid. 9 Technical Services?
10 MR. O'BRIEN: 10 MR. GARDINER:
11 Q. Okay. Inwhat position did you start in? 11 A.ldo.
12 MR. GARDINER: 12 MR. O'BRIEN:
13 A. | started at atransmission design engineer in 13 Q. Doyou have adotted line report into, say,
14 our transmission group. 14 Mr. Henderson or anyone else?
15 MS. GLYNN: 15 MR. GARDINER:
16 Q. Mr. Gardiner, if | could just ask you to speak 16 A.ldon'tknow if it' sadotted line, but | do
17 into the microphone. 17 have accountability at his Hydro leadership
18 MR. GARDINER: 18 team, to report on our actions of PETS.
19  A. Sorry about that. Thank you. 19 MR. O’'BRIEN:
20 MR. O'BRIEN: 20 Q. What do you mean by accountability to report?
21 Q. And when did you start with Nalcor? 21 MR. GARDINER:
22 MR. GARDINER: 22 A.What | meanisthat | give updates on where we
23 A.In 2011, the management team of PETS, al the 23 are interms of our capital program with
24 managers were transferred from Hydro to 24 regard to cost, schedule as well as | also
25 Nalcor. 25 give updates on technical services activities
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Page 13 Page 15
1 that take place, such as the status of capital 1 engineering.
2 budget progression. In my role as Engineering 2 MR. O'BRIEN:
3 Manager and Support Services, in Technical 3 Q. Sorry, okay, page 11, perhaps. No? Page 10,
4 Services, one of the thingsthat we do iswe 4 sorry.
5 areresponsible for completing the capital 5 MR. GARDINER:
6 proposal that gets submitted to the Board. 6 A.That'sright.
7 And | would give an update on the status of 7 MR. O'BRIEN:
8 wherethat is, at the leadership team. 8 Q. There we go. So, you have two Nalcor
9 MR. O'BRIEN: 9 employees who directly report to you, is that
10 Q. Now, when you say completing capital 10 right?
11 proposals, isthat for al lines of business 11 MR. GARDINER:
12 orisitjust for Hydro? 12 A. That’scorrect.
13 MR. GARDINER: 13 MR. O'BRIEN:
14 A. Withinthe Project Execution and Technical 14 Q. And then right down the middle here, there’'sa
15 Services Divisions we do--are responsibleto 15 number of Hydro employees, | believe, it looks
16 complete the capital budget proposals for all 16 likeit'sabout 12, isthat right?
17 lines of business. And at the Hydro 17 MR. GARDINER:
18 leadership team | would report into the team 18 A. That’scorrect.
19 where we are with the Hydro Application for 19 MR. O’'BRIEN:
20 PET projects. 20 Q. Yougot 14 intota that report to you.
21 MR. O'BRIEN: 21 MR. GARDINER:
22 Q.How doesthat reportingwork? Isthat a 22 A.That'scorrect.
23 monthly thing? 23 MR. O'BRIEN:
24 MR. GARDINER: 24 Q. So, interms of your role then, do you have
25  A.ltisamonthly thing, yes. Basically we have 25 role in supervising all of those direct
Page 14 Page 16
1 achart that we put up on the wall and we have 1 reports?
2 delivery datesand wetrack to those dates. 2 MR. GARDINER:
3 And, of course, that’ s looking out towards the 3 A.ldo.
4 application to the Board. So, which we would 4 MR. O'BRIEN:
5 stuart to that. 5 Q. Okay. And how about interms of incentives,
6 (9:15am.) 6 isthere performance contracts with any of
7 MR. O'BRIEN: 7 those individuals that you look after?
8 Q What do you mean by looking out to the 8 MR. GARDINER:
9 application? 9 A. There s no performance contracts as such. Y ou
10 MR. GARDINER: 10 do adevelopmental performance review.
11 A. Weéll, our application of our capital budget to 11 MR. O'BRIEN:
12 Board wasfiled, | believe, thisyear at the 12 Q. Andthat’swhen you get into, sort of, whether
13 end of July. So, we would have to complete 13 somebody exceeds expectations, that kind of
14 those proposals ina timely manner so that 14 thing.
15 they could be reviewed and prepared and 15 MR. GARDINER:
16 submitted to the Board. 16  A. Yes, that'scorrect.
17 MR. O'BRIEN: 17 MR. O'BRIEN:
18 Q. Okay. So, if weturn to page 12 and you have 18 Q. Okay. | wonder if we go back to page9. How
19 anumber of direct reports yourself. 19 would your rolediffer fromthe roleof a
20 MR. GARDINER: 20 manager of project execution regulated over on
21 A.ldo. 21 the far right?
22 MR. O'BRIEN: 22 MR. GARDINER:
23  Q.lIsthat right? Isthisyour at page 127 23 A.Myrole would be asan Engineering Manager
24 MR. GARDINER: 24 within the Technical Services sideof the
25 A.No,itis not. That'sthe manager of civil 25 house. | would be responsible for the

Discoveries Unlimited Inc., Ph: (709) 437-5028

Page 13 - Page 16




September 22, 2015

Multi-Page™

NL Hydro GRA

Page 17 Page 19
1 engineering that gets done in Nalcor. Whereas 1 who provide the engineering support to various
2 amanager of Project Execution was a position 2 projects. So, | would review drawings. |
3 that we created when we restructured the PETS 3 would review drawings and contracts. We do
4 division, or the Engineering Servicesin 2010, 4 engineering support.
5 we had aname change, but the actual work 5 MR. O'BRIEN:
6 didn’t start until 2011 when that person was 6 Q.Do you deal with scheduling, planning,
7 hired. And that personisexclusively for the 7 anything like that?
8 Project Execution of Regulated Projects only. 8 MR. GARDINER:
9 So, he' s a dedicated resource that focuses on 9 A Atahighlevel.
10 completing the Capital Program for Regul ated. 10 MR. O’'BRIEN:
11 MR. O'BRIEN: 11 Q. Okay. Who would deal with it, sort of, at a
12 Q. And that would include Hydro then? 12 lower level?
13 MR. GARDINER: 13 MR. GARDINER:
14 A That isHydro, regulated--yes, when!| say 14  A.Wehave aPlanning and Scheduling Department
15 regulated, that’s what | mean, Hydro. 15 that does that does an integrated resource
16 MR. O’'BRIEN: 16 planfor al of PETSinwhich our technical
17 Q. And| guess my question was moreif you are 17 services resourcesas well asour project
18 responsible for reporting on, say, Project 18 execution resources areall laid out and
19 Execution, with respect to Hydro and other 19 timelines are set and then resources get set
20 lines of business, how would that - 20 against that.
21 MR. GARDINER: 21 MR. O'BRIEN:
22 A.That report would be rolled up from the 22 Q.Okay. Andwould those individuals be Nalcor
23 manager of Project Execution into a report 23 employeeswho deal withthat oris therea
24 that | would bring to the leadership at Hydro. 24 mixture?
25 MR. O'BRIEN: 25 MR. GARDINER:
Page 18 Page 20
1 Q. Okay, so he would report to you in terms of 1 A.There' sa mixture with us, right now, yes,
2 where heison that? 2 thereis. We do have aplanner that does
3 MR. GARDINER: 3 Hydro regulated planning and we also have a
4  A. Hereportsfunctionally to the vice-president, 4 planner that does non-regulated planning.
5 as| do, but as a shared services, | would sit 5 MR. O'BRIEN:
6 on that Board and he would give me that report 6 Q.Do you, yoursdlf, have any role in asset
7 that | would present to the Board. 7 management or anything like that?
8 MR. O'BRIEN: 8 MR. GARDINER:
9 Q. Andyou'd present that to the Nalcor - 9  A.lguessourwholedivision hasarolein asset
10 MR. GARDINER: 10 management. There's no, not, direct
11 A. No, to the Hydro leadership team. 11 responsibility.
12 MR. O'BRIEN: 12 MR. O'BRIEN:
13 Q. Hydro board, oh, | see, okay. So, there'sa 13 Q. Anddoyou provide any other services apart
14 bit of co-ordination then between yourself and 14 from reporting on and dealing with a high
15 him in terms of reporting then. 15 level, | guess, of engineering and support for
16 MR. GARDINER: 16 any other lines of business or is thisall
17 A.Yes, right, that’s correct. 17 linesthat you deal with?
18 MR. O'BRIEN: 18 MR. GARDINER:
19 Q. Now, in terms of your key areas of 19 A.Wedeal with al lines of business, yes.
20 responsibility, other than reporting, what 20 MR. O'BRIEN:
21 other areas are you, sort of, responsible for? 21  Q.Okay. And you report directly to Mr.
22 MR. GARDINER: 22 Maclsaac, isthat right?
23 A.l am responsibleto give feedback and work 23 MR. GARDINER:
24 with our engineering team in the civil and 24 A.Yes, Vice President of Project Execution and
25 transmission areas. | work with the engineers 25 Technical Services.
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1 MR O'BRIEN: 1 was the Manager of Project Execution, but
2 Q.1 wonder canwe bring up PUB 2297 | want to 2 there’schanges in people. So, Terry took
3 ask Mr. Henderson just alittle bit about your 3 that role. So, he'safunctional area. Human
4 job description, Mr. Henderson, if we could? 4 Resources and Labour Relations is a functional
5 If we can go to page 6? Okay, thisisyour 5 area. Safety and Health, Environmental
6 job description, isthat correct? 6 Services. The Rates and Regulation iswithin
7 MR. ROBERT HENDERSON, CROSS-EXAMINATION BY MR. LIAM 7 the functional area of finance. Internal
8 O'BRIEN - CONTINUED 8 audit would be afunctional area and legal.
9 MR. HENDERSON: 9 The Senior Corporate Analyst is also a
10  A. That'scorrect. 10 functional area.
11 MR.O'BRIEN: 11 MR. O'BRIEN:
12 Q. Andis that something that would have been 12 Q. And how many of those individuals, in terms of
13 given to you then when you started in April of 13 the functional areas, would be Nalcor
14 20137 14 employees?
15 MR. HENDERSON: 15 MR. HENDERSON:
16 A Yesitis. 16 A Maybe it's easier for me to say the
17 MR.O'BRIEN: 17 exceptions. The Manager of Rates and
18 Q. Okay. And under the summary of the job 18 Regulation is Hydro; the Divisional Controller
19 function we see thevP NLH leadsthe NLH 19 is Hydro; the Senior Legal Counsel is Hydro.
20 leadership team including direct operational 20 | think | may have skipped over the Senior
21 reports and functional leads assigned to NL. 21 Communication Advisor Hydro, that was
22 The leadership team, | believe, we talked 22 replaced, as | mentioned yesterday with the
23 about yesterday, that was the team we went 23 Vice President and that would be a functional
24 through in that RFI, 3281 believe it was, is 24 area.
25 that correct? 25 MR. O'BRIEN:
Page 22 Page 24
1 MR. HENDERSON: 1 Q. Okay.
2 A.That'scorrect. 2 MR. HENDERSON:
3 MR. O'BRIEN: 3 A. Andthen on the previous page, | think | also
4 Q. Andthe functional leads assigned to NLH, who 4 may have--the General Manager of Financeisa
5 would that be? 5 functional area, but that position isaHydro
6 MR. HENDERSON: 6 position.
7  A. Thefunctional leads assigned to NLH, I'd have 7 MR. O'BRIEN:
8 to go back to that RFI. I'll try to do it off 8 Q. It's a Hydro position, okay. And these
9 thetop, | don’'t think | have that note here 9 individuals, would they all report in directly
10 with me right now. 10 through you or would some report directly to
11 MR. O'BRIEN: 11 Nalcor even though they’ re Hydro positions?
12 Q. We can bring the RFI up. 12 MR. HENDERSON:
13 MR. HENDERSON: 13 A.Inal casesof thefunctional areas, they
14 A. Okay, that would be helpful. 14 have a functional executive that they would
15 MR. O'BRIEN: 15 report to and then they would--1 know we've
16 Q.| believeit was 328, PuB. 16 gotten into saying the dotted line reporting,
17 MS. GRAY: 17 but they are people that | work with routinely
18 Q. 328? 18 dealing directly with Hydro issues.
19 MR. O'BRIEN: 19 MR. O'BRIEN:
20 Q.328,1 thinkit was. Yes, that’sthe one 20 Q. Okay. And | won't necessarily hold you to the
21 there | think, isit? 21 dotted line idea, but | do want you to give me
22 MR. HENDERSON: 22 an overview of sort of how that works in terms
23 A.If yougoto page 2, sothefunctional areas 23 of the double reporting, | guess.
24 would be the Divisional Controller for Hydro, 24 MR. HENDERSON:
25 the Manager of Project Execution which is--it 25 A. Sothat functional vice presidents would be
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1 providing the, I'll say the guidance and 1 done for Hydro as required and that

2 oversight to ensure that the manner in which 2 conversation that we have andthat’'s very

3 things are done arein aconsistent standard 3 clear accountability by them to get that work

4 way across Nalcor in terms of those functional 4 done.

5 activitiesand they would havethose, I'll 5 MR. O'BRIEN:

6 say, specialized skillsinthose functional 6 Q.| wonderif we can go to PUB 138 Revision 2

7 areas so it ensuresthere isa consistent 7 again. That'sthe chart, page 2, the Org

8 approach and to meet the requirements of the 8 Chart, page 2, the attachment. Actually, can

9 larger corporation. But then when it comes to 9 we go to page 1 of that. So, this|leadership
10 the day to day activities related to Hydro for 10 team here, that’ s the Nalcor |eadership team,
11 those areas, those people would be in regular 11 isthat right?

12 contact with me, certainly at the monthly 12 (9:30am.)
13 meetings a a minimum, but there' s-also 13 MR. HENDERSON:
14 depending on what is happening, there'd be 14 A That's-
15 regular meetings to talk about things that are 15 MR. O'BRIEN:
16 currently happening. So, there'sthat and 16 Q. Because| see some missing there.
17 then that relationship is that we work through 17 MR. HENDERSON:
18 and to discuss Hydro related issues and 18 A.Thatis the Hydro leadership team that has
19 resolve those or as necessary, directionis 19 people who have direct responsibility for
20 given to complete the things that are required 20 things that are happening in Hydro. There's
21 to ensure that those things that have to be 21 people on the aleadership team that aren’t
22 done with Hydro are done. 22 there who are have nothing, you know -
23 MR. O'BRIEN: 23 MR. O'BRIEN:
24 Q. Andwho hastheoverall accountability then 24 Q. Nothing to do with Hydro.
25 for each particular employee in terms of 25 MR. HENDERSON:
Page 26 Page 28

1 supervision or isit ajoint accountability? 1 A.-todowithHydro.

2 MR. HENDERSON: 2 MR. O'BRIEN:

3 A lIt'sajoint accountability in terms of the, 3 Q. Yes okay. So, the Vice President of

4 I'll say, direct supervisory, it's as per the 4 Corporate Relations would have some duties and

5 organizational chart, but in termsof the 5 some oversight with respect to some of Hydro

6 service and activities related to Hydro, it's 6 activities, whereas someone, aVvP inoil and

7 very much directly with me. 7 gaswouldn't.

8 MR. O'BRIEN: 8 MR. HENDERSON:

9 Q. So, if thereis asituation where the interest 9 A.That's correct andthe Vice President of
10 of the larger organization variesfrom the 10 Corporate Relations actually is on the Hydro
11 interest at Hydro, isthat taken to a higher 11 L eadership team as well.

12 level at the leadership level as opposed to 12 MR. O’'BRIEN:

13 dealing with it through one particular 13 Q. Yes, | think you mentioned that. So, each one
14 employee? 14 of these individuals have direct reports into

15 MR. HENDERSON: 15 the CEO and President. Isthere any--when it
16 A.Waéll, these employeesthat are hereon the 16 comesto the single point of accountability,
17 Hydro |eadership team have the ability and the 17 being you, and Hydro's organization

18 responsibility and accountability to ensure 18 activities, is there any reporting obligations
19 that what’ s required for Hydro is undertaken 19 for these other vPs of Nalcor into you?

20 and that’ svery clear. And they report to me 20 MR. HENDERSON:

21 how they are doing and if there are any issues 21 A.Theseother vps will, I'll say, on larger

22 which they--there has not been any--that would 22 issues, will work with me and report to me on
23 say, | can't doit because, you know, Nalcor 23 how they areprogressing. And| think one
24 saysyou got to dothis. That just doesn’t 24 which--for an example, with the Vice President
25 happen. These people are getting the work 25 of Project Execution and Technical Services
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1 there'd probably be moreinteraction there 1 required Hydro attention, Mr. Maclsaac in his
2 than others because of the large projectsin 2 role would respond to me to get those things
3 particular, like the combustion turbine which 3 done.
4 went into service early this year. He would be 4 MR. O'BRIEN:
5 working with me on that particular one keeping 5 Q. Okay, so that then--and| agree, | guess,
6 me apprised of how that project was moving 6 that’s abit of a different case, it's a
7 forward and anything that may be coming up, 7 larger sort of a project, but let’s say there
8 any issues. So, | worked with all of these 8 was a smaller project and maybe someone, not
9 people on thoseissuesand their particular 9 necessarily at Mr. Maclsaac's level, but
10 items that they have people that are 10 someone, even Mr. Gardiner’s level in terms of
11 delivering projects for Hydro. 11 aproject being executed, if Mr. Gardiner’s
12 MR. O'BRIEN: 12 focus is elsewhere on other lines of business
13 Q. Okay. And well, let'susthat last example 13 and you want him to be focused on a project
14 then in terms of the Vice President of Project 14 for Hydro, isit within your purview to direct
15 Execution and in particular, | guessthecCT. 15 him differently than, say, Mr. Macl saac would?
16 Mr. Martin, had indicated that, | believe, he 16 MR. HENDERSON:
17 said that you were responsible for making sure 17 A.Yes, | wouldand Mr. Gardiner would ensure
18 the CT happened, but that Mr. Maclsaac led the 18 that those things are done.
19 organization and execution of putting that in 19 MR. O’'BRIEN:
20 place. Isthat afair assessment? 20 Q. And Mr. Maclsaac understands that as well?
21 MR. HENDERSON: 21 MR. HENDERSON:
22 A.That'scorrect. 22 A.Hecertainly does.
23 MR. O'BRIEN: 23 MR. O'BRIEN:
24  Q.Okay. Andinthe event there were scheduling 24 Q. How about in terms of the other lines, | guess
25 issues, say, that arose with respect to 25 the other functional lines, like Human
Page 30 Page 32
1 putting that in place, Mr. Maclsaac’srole, 1 Resources? Mr. McDonald suggested that Human
2 and there was some crossover with other lines 2 Resources would beinvolved early on, say ina
3 of businesses, would he be reportable to you 3 budgetary process of providing some advice, |
4 and would you be able to direct him on what to 4 guess, he used the terms " Riverbank documents”
5 do on that cT? 5 and that kind of thing and even described
6 MR. HENDERSON: 6 himself as more of an internal consultant to
7 A.l would be ableto, but Mr. Maclsaac was quite 7 Hydro than anything. Does he have any direct
8 focused and clear asto what hadto be done 8 responsibility to you? Is he accountable to
9 there and that was not necessary, there was a 9 you on human resources issues for Hydro?
10 very large amount of attention, it was ahigh 10 MR. HENDERSON:
11 priority item for us and for that reason, Mr. 11 A.If thereare any human resources issues and
12 Maclsaac was engaged in that on adaily basis. 12 they aren’t addressed at the leadership team
13 MR. O'BRIEN: 13 level, which we just went through, then | can
14 Q. Don't get mewrong, I'm not suggesting that he 14 go to Mr. McDonald or Mr. Roberts, primarily
15 wasn't. | guessthe questionismore if he 15 right now, who would ensure that those things
16 wasn't, is he accountable to you and are you 16 are given the proper attention.
17 ableto direct him, if he decides to focus his 17 MR. O'BRIEN:
18 attention el sewhere on other projects, is that 18 Q. And you cangive them direction in that
19 within your purview? 19 regard, can you?
20 MR. HENDERSON: 20 MR. HENDERSON:
21 A.Wdl my normal for, I'll say 99 percent of the 21  A.Yes, they are aware that they have to meet the
22 activities, it's through the peoplein the 22 requirements of Hydro.
23 Hydro leadership team that | would be 23 MR. O'BRIEN:
24 addressing. The combustion turbinewas a 24 Q.Canl askif wecanjust goback tothejob
25 special case, but if there was anything that 25 description, PUB-229? So again, under the
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1 summary "Job Function”, the vice-president is 1 meetings. Unlessthere was something out of
2 accountable to the president and ceo for 2 the ordinary that | may get called to discuss,
3 providing executive leadership and direction 3 I'll say perhapsthe Lower Churchill Project
4 for Newfoundland and Labrador Hydroin all 4 would be onearea wherel would have more
5 areas of regulated operation activity. | 5 regular updates and engagement on particular
6 don't think there’'sany question in that 6 items, but the other lines of business, Bull
7 regard. I’'m wondering in terms of your job 7 Arm, Oil and Gas, there' s--and even Churchill
8 function, what would your role be with respect 8 Falsisvery limited.
9 to Nalcor's leadership team and your 9 MR. O'BRIEN:
10 involvement with other lines of businessin 10 Q. Very limited and for the Lower Churchill
11 Nalcor, other than Hydro? 11 Project, why would you have alittle bit more
12 MR. HENDERSON: 12 engagement in that regard?
13 A. At the Nalcor leadership team, there’'s monthly 13 MR. HENDERSON:
14 meetings of the Nalcor leadership team which | 14 A.Inmy area, | do havethe manager who is
15 attend and | present the Hydro monthly report, 15 responsible for building the, what we call the
16 I'll say, which is basicaly giving an 16 production organization, whichis basically
17 overview of how Hydro is doing in a number of 17 the operating team that will be looking after
18 key strategic areas that are part of the Hydro 18 the assets when they go into service, soin
19 plan for the current year, and so I'll present 19 terms of the manner in which the facilities
20 that and discussions with that. At the Nalcor 20 will be operated, the different roles that are
21 leadership team, there would beand there 21 required, | would be more involved with those
22 often isother itemsthat come up which are 22 kind of discussions. That would be the
23 related to other lines of businesswhich | am 23 primary areasthat | would beinvolvedin, in
24 aware of, | can become engaged in a discussion 24 terms of the Lower Churchill. It s getting
25 on the issues of those other lines of 25 ready for taking on that operations.
Page 34 Page 36
1 business, also hearing how the other lines of 1 MR. O'BRIEN:
2 business may be dealing with particular 2 Q. Okay, and so youwould, at some point Hydro
3 challengesthat they have which are perhaps 3 would take on those operations, isthat an
4 useful in Hydro that will help enable Hydro to 4 integration-type role then?
5 deal with those similar issuesif they were to 5 MR. HENDERSON:
6 arise. Andsoat that team, that meeting, 6 A.SoHydro right now has thelion’s share of
7 those types of things can be discussed. 7 responsibility for operating the power system
8 MR. O'BRIEN: 8 with that experience, so that experienceis
9 Q. Now,| guessmy question ismore along the 9 being used to develop the operations’ team.
10 lines, I understand how, say, Mr. Maclsaac 10 MR. O’'BRIEN:
11 would have arole across the lines of business 11 Q. Your reporting relationship with Mr. Martin,
12 for project execution, I’m just trying to get 12 isthat aday-to-day reporting relationship,
13 a sense of how your role would cross over from 13 month to month, how does that work?
14 the regulated to the other lines of business 14 MR. HENDERSON:
15 and it appearsit’s more of a consulting role, 15  A. Mr. Martin and | have offices that are amost
16 isthat a fair assessment in terms of those 16 adjacent to each other. Both of us have very
17 leadership meetings? 17 busy schedules, sowe don’t see each other
18 MR. HENDERSON: 18 every day, but I'd say weekly and it depends
19 A.Itwould be more of aconsulting role, | do 19 on thelevel of issues or concern. | mean, |
20 not have adirect responsibility for those 20 generally work pretty independent, but there
21 other lines of business and I’'m not part of a 21 are certainly there' s the monthly updates, but
22 functional, I'm aline of business, so the 22 there' s also in between any other issues that
23 functional areas obviously have more 23 may be occurring, | would be in regular
24 involvement with those, so my involvement 24 contact with Mr. Martin and we discuss those
25 really is limited to those leadership team 25 items and discuss approaches and so on.
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1 MR. O'BRIEN: 1 there isthe group and | think it's-Mr.
2 Q. Andisthat type of areporting relationship 2 Martin explained this, but thereis agroup
3 been the same since 2013, since you started? 3 that we have which is, we call it transition
4 MR. HENDERSON: 4 to operations, which is getting the Lower
5 A. Sincel’ve beeninvolved in the position, it's 5 Churchill Project activities, the Labrador
6 been that, that type of engagement at 6 Isand Link, the Muskrat Falls, the
7 different times. Now, certainly after the 7 transmission lines into Churchill Fals, the
8 large power outagesthat occurred in January 8 Maritime Link, all of thosethingsthat we
9 2014, there was a significant amount of 9 will be seeing come in servicein 2017 or ' 18.
10 engagement at that timeand | think there's 10 We have ateam that’sleading that and so
11 been discussion already before the Board in 11 there' s been alot of discussion and meetings
12 this proceeding regarding time charged and 12 and engagement there around that, sothat’s
13 that sort of thing which wasan indication 13 something that | would expect to be continuing
14 that Mr. Martin and | were much more day to 14 into the future and perhaps growing in terms
15 day addressing things, we were working 15 of those types of things.
16 together on the internal report that we were 16 (9:45am.)
17 doing, theinvestigation we did, leading, 17 MR. O'BRIEN:
18 ensuring the work was done to get acomplete 18 Q. Thank you, Mr. Henderson. If we go down the
19 and thorough investigation, so during that 19 key responsibility areashere, we'vegot a
20 period of timein 2014, there was alot of one 20 number of bullets here and I’'m wondering if |
21 and one and meetings that we would have 21 could take, from reviewing all of this, and
22 regarding those issues. So there was 22 I’mtrying to, | guess, to summarize this,
23 certainly avery intense period of time that 23 just to make sure that I’ ve got thisright, in
24 it was more. 24 terms of your responsibility, are you
25 MR. O'BRIEN: 25 satisfied you're responsible for Hydro's
Page 38 Page 40
1 Q. Andthat would have, | guessto befair, have 1 financial integrity?
2 been related to the 2013, 2014 outages at that 2 MR. HENDERSON:
3 time and sort of what happened after that, in 3 A That'sright.
4 terms of investigation and that kind of thing. 4 MR. O'BRIEN:
5 Do you expect that level of increased 5 Q. And for the operations and planning on a day-
6 involvement or--sorry, discussion level 6 to-day basis.
7 between yourself and Mr. Martin to continue 7 MR. HENDERSON:
8 into the future? 8 A.Correct.
9 MR. HENDERSON: 9 MR. O'BRIEN:
10 A. | would expect therewould be ebbs and flows 10 Q. And that wouldinclude the operations at
11 of that type of discussion into the future. 11 Holyrood, | takeit?
12 The other areawhichis, I'll say picking up, 12 MR. HENDERSON:
13 really was in 2014 it began to pick up and 13 A. That’scorrect.
14 that would be the Lower Churchill and the 14 MR. O'BRIEN:
15 operations areathere. We, in 2014, put in 15 Q. Andyou areresponsible for Hydro's operating
16 place the organizational positions within 16 budget?
17 Hydro and Nalcor related to getting ready to 17 MR. HENDERSON:
18 operate the Lower Churchill Projects, ensure 18 A. That'sright.
19 that we have the right organization in place. 19 MR. O’'BRIEN:
20 So therewas more, I'll say meetings and 20 Q. And project execution, that comes to you?
21 discussion with regard tothat. The future 21 MR. HENDERSON:
22 organization that will bein place for that is 22 A.That'sright, the Hydro or as Terry mentioned,
23 one of the things that Mr. Martin isinvolved 23 the regulated projects.
24 with, working through that at this point, and 24 MR. O'BRIEN:
25 | have discussions with him onthat, plus 25 Q. Yes, theregulated project execution, I'll be
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1 fair toyou there, yes. And any of Hydro's 1 Hydro is heading, the things that are on the
2 human resources requirements, that comes to 2 horizon, so they can be planned and ensure
3 you finally? 3 that thingsare in place. If there was
4 MR. HENDERSON: 4 anything there that indicated there is a
5 A.That'sright. 5 greater need for afunctional support, that
6 MR. O'BRIEN: 6 would be identified thereand it would be
7 Q. And how about customer service communications? 7 considered in the budgeting process.
8 MR. HENDERSON: 8 MR. O'BRIEN:
9 A.ltwould bethe same. 9 Q. Soyou would essentially deal with this in
10 MR O'BRIEN: 10 terms of the budgeting process?
11 Q. Okay. If we can go from thereand let'sgo 11 MR. HENDERSON:
12 back sort of to where we left off yesterday. 12 A . There'sa I'll say two different activities
13 Wetaked about the interest, balancing the 13 that are tightly related, but in the budgeting
14 interests of Hydro with the other lines of 14 process it's, generaly speaking, we're
15 business. Interms of management decisions, | 15 looking at the next year’ s budget.
16 believe you indicated that you would do that 16 MR. O'BRIEN:
17 balancing by way of discussion with the Hydro 17 Q. Right.
18 leadership team, is that right? 18 MR. HENDERSON:
19 MR. HENDERSON: 19 A.Inthefive-year plan, we'relooking out five
20  A. That's correct. 20 years in terms of the things that are
21 MR. O'BRIEN: 21 happening or will be on the future horizon for
22 Q. If there are potential conflicts or there are 22 Hydro. So that five-year plan will--isthe
23 something that lookslike there might be 23 avenue for identifying those future needs and
24 adverse interests between Hydro and other 24 soit’sthrough that process. There' saso
25 lines of business of Nalcor that you may see 25 the, from an asset management perspective we
Page 42 Page 44
1 on the horizon, how do you deal with that? 1 havea 20 year asset management plan which
2 MR. HENDERSON: 2 identifiesthe capital program requirements
3 A If therewas anything like that, then it would 3 and then there’ s amore--the 20 year plan I'll
4 be brought tomy attention and we would 4 say isahigh level and then as you come down
5 discuss how--what that issue is and then would 5 to afive-year plan, it's alittle bit more--
6 resolve it to ensure that what’ s required for 6 well it is more detailed and at the five-year
7 Hydro isindeed therein place, as required. 7 plan again, you can get an ideaof what’s
8 MR. O'BRIEN: 8 happening in terms of the requirements from a
9 Q. AndI guess|’m more interested in rather than 9 capital program, soit’'s in view of the
10 having a reactive approach and here's a 10 project execution and the operations' people
11 conflict, now let’s deal with it, does Hydro 11 astowhat’s coming. So those types of things
12 have any processesin place to look at, well 12 can be identified and the appropriate
13 here's the potential areas we may have 13 resources identified.
14 concerns with, maybe resourcing, scheduling, 14 MR. O'BRIEN:
15 that kind of thing, how are we going to deal 15 Q. And are thosetypes of plans donefor all
16 with that if there's a conflict when it 16 lines of business at Hydro? Not out of Hydro,
17 arises, do you have any sort of processesin 17 sorry, of Nalcor, sorry.
18 place like that? 18 MR. HENDERSON:
19 MR. HENDERSON: 19 A. Okay, Within Nalcor each lineof business
20 A.Thereisno, well | shouldn’'t say there'sno 20 would have a multi-year, afive-year plan that
21 process in particular, but we do go through a 21 they present to their, to the CEO, aswell as
22 multi-year planning process each year when we 22 to their board of directors and that sort of
23 develop our corporate plan, which identifies 23 thing, like Hydro.
24 future years activities and in those instances 24 MR. O'BRIEN:
25 it becomes clear to the functional areas where 25 Q.Anddoyou comparethose plansin terms of,
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1 well, if we have to have so many resources out 1 work plan and the execution of their work plan
2 three years from now and we need acertain 2 that they are required to deliver, so asthey
3 project scheduled for three years from now, do 3 progress through that, if they foresee
4 we havethe resourcesinternally, can we go 4 something, then they would go--if it's a
5 elsawhere, do they have the resourcesin the 5 functional areathat requires support for that
6 Lower Churchill Project that we can use, how 6 particular work activity, they would address
7 do you look at that sort of thing? 7 that with the functional area to ensure that
8 MR. HENDERSON: 8 they get what they needed. If there isan
9 A.Sothat’safunctional areaof responsibility, 9 issue that may get raised up to the functional
10 0, like, Mr. McDonald would be able to 10 lead at the Hydro leadership team, who would
11 discuss how he managesthat. From aHydro 11 be engaged onthat issue to address any
12 perspective, it's clear to him what Hydro's 12 activitiesor any issuesto ensure that the
13 requirements are and that hewould provide 13 appropriate priority isput on getting the
14 those requirements that are required. | can’'t 14 activities completed as required, or there
15 say or speak for Mr. McDonald or the other 15 certainly can be, through that discussion,
16 areas, the exampleyou used in terms of 16 adjustmentsin terms of priority, if Hydro's
17 people, that would be Mr. McDonad’'s 17 particular activity, it is not a priority
18 responsibility asto how he manages that and 18 activity, there may be adjustments, but for
19 the different lines of businesses may address 19 the most part whatever Hydro hasto do, it
20 that through different mechanisms, such as 20 gets done.
21 contract resources or, I'll say additional 21 MR. O'BRIEN:
22 people. There's anumber of ways that they 22 Q. Areyou able to give me an example there of
23 could addressthat, but | don’'t have the 23 what you said at the end there about Hydro's
24 detail and | don't get involved with what’s 24 priorities maybe not being as high a priority
25 happening in those lines of business. 25 as somewhere else?

Page 46 Page 48
1 MR. O'BRIEN: 1 MR. HENDERSON:
2 Q. Okay. | wonder if we could pull up NP-058 and 2 A .Wdlin termsof a particular time you can
3 page 3 of that document, lines6to 12. So 3 adjust the timing of when something gets done,
4 we're talking about potential negative 4 soyou may say, well, let’s, you know, get
5 impacts, | guess, on regulated activities 5 that done next week. The important thing that
6 here, so if we start with line 6, the 6 itis, isthat it gets done. So there can be
7 company’ s experienceisthat, and this hasto 7 adjustments at a particular time that would
8 do with the background is the transfer of the 8 say let’s do that next week, let that happen,
9 24 employees from Hydro to Nalcor in around 9 but it's the important--as | said, the
10 2008 and if we start at line 6, "The company’s 10 important thing is that the item that’s
11 experience is that the impact of such 11 required by Hydro is done.
12 transfers has been a beneficial onefrom a 12 MR. O'BRIEN:
13 cost and productivity/resource optimization 13 Q. Couldit bea situation where, okay, we're
14 standpoint; however, any potentia for a 14 supposed to do this this week, but some of our
15 negative impact on regulated activities is 15 resources are seconded elsewhere, so let's
16 monitored by the appropriate supervisors and 16 wait until next week to do it?
17 managers and addressed, if necessary, through 17 MR. HENDERSON:
18 aworkload or job scope adjustment, process 18 A. That could happen, again, they haven't been
19 change, the hiring of additional resources or 19 raised to me asan issue, so I'm being
20 some other appropriate action.” In terms of 20 theoretical in asense that there could be
21 monitoring, are supervisors and managers in 21 adjustments. Where my focusisis that the
22 Hydro given any guidelines on what to monitor 22 team deliver what’'srequired, as per the
23 for? 23 requirements for Hydro and ensuring that that
24 MR. HENDERSON: 24 happens.
25  A. Wl what they would be monitoring istheir 25 MR. O'BRIEN:
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1 Q. No, | understand that, | guess, Mr. Henderson, 1 Q. My apologies, | think that onewas aready
2 my concernis morethat when | asked the 2 distributed, Mr. O’ Brien.
3 question of what processes arein place in 3 MR.O'BRIEN;
4 terms of dealing with conflicts, when | asked 4 Q.Yes, | think| did have it for an earlier
5 Mr. Martin and | asked Mr. McDonald, the idea 5 withess.
6 | got iswe don’t have any conflicts and we'll 6 MS. GLYNN:
7 deal with them when they come up. | just want 7 Q. It would be Information No. 6.
8 to get asense of isthere aprocessin place 8 MR. O'BRIEN:
9 if we--totell the managersand to tell the 9 Q. Information No. 6, thank you.
10 supervisors, here sthe types of things you've 10 MS. GLYNN:
11 got to ook for as being aconcern, soyou 11 Q. Sorry about that.
12 look out and be proactive, rather than 12 MR. O'BRIEN:
13 reactive? 13 Q. If I could first ask you, Mr. Henderson, it
14 MR. HENDERSON: 14 appears from this capital plan, 2016, 2020
15 A.Sothat whatis doneagain isthereis an 15 capital plan, that the project management, the
16 annual work plan that we execute that's 16 engineering and construction management for
17 provided to the functional areas. They know 17 the TL-267 project and that’sthe 230 kV
18 what has to be done intermsof the annual 18 transmission line between Bay D’ Espoir and the
19 plan, soat that time it'sclear to the 19 Western Avalon Terminal, will be provided by
20 functional areas what they have to provide and 20 the Lower Churchill Management Corporation, is
21 they agreeto the provision of that and they 21 that right?
22 undertake whatever is required to do that. If 22 MR. HENDERSON:
23 amanager sees something or in that discussion 23 A. That'scorrect.
24 findsthat that’snot happening, then they 24 MR. O'BRIEN:
25 have the ability to speak to meor | would 25 Q. Now thisis one of the largest regulated
Page 50 Page 52
1 expect that they would probably be talking to 1 projects approved by the Board, isthat right?
2 the functional arealeadsto say, listen, it 2 MR. HENDERSON:
3 looksto me that thereis a--we're goingto 3 A Yes, tomy knowledge it would be probably the
4 have a problem here in getting this completed 4 largest.
5 on time. They’'ll talk that and they’ll 5 MR. O'BRIEN:
6 resolveit and| may never hear of it, if 6 Q. Okay, and thisisthe type of work that would
7 there's any of that kind of thing. But 7 be within the core business of Hydro, isit
8 everybody is aware that they have that ability 8 not?
9 to talk to and address that to the functional 9 MR. HENDERSON:
10 arealeads. 10 A.Thislineis avery critical important line
11 MR. O'BRIEN: 11 for Hydro and for the future supply of
12 Q.| want totalk about just a couple of examples 12 customers.
13 about decision making and | want to just get 13 MR. O'BRIEN:
14 your thoughtson that, Mr. Henderson. | 14 Q. Wereyou involved in making the determination
15 wonder if we could bring up, and thisisthe 15 asto who was going to provide those services,
16 capital budget, Appendix B to the 2016 Capital 16 the project management, engineering
17 Budget for the TL267 Project, it’s one of the 17 construction management services?
18 cross-examination documents | had submitted. 18 MR. HENDERSON:
19 Okay, that’s the document. 19 A.lwas.
20 MS. GLYNN: 20 (10:00 am.)
21 Q. Mr. O'Brien, if you could just wait until we 21 MR. O'BRIEN:
22 could distribute those documents. 22 Q. And what was the reasoning behind this? Was
23 MR. O'BRIEN; 23 there a cost-benefit analysis done?
24 Q. Sure, not aproblem. 24 MR. HENDERSON:
25 MS. GLYNN: 25  A.When welooked at this, thisis, asyou said,
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1 it'savery large project and for this type of 1 to do this. At the same time, would perhaps
2 project we would be using a mixture--obviously 2 introduce some scheduling challenges while the
3 therewould bea number of large contracts 3 people in the Lower Churchill, once we spoke
4 involved with this, there's a mixture of Hydro 4 to them, we could see that it could work into
5 engineering, as well as consulting engineering 5 their work plan, where they were, it fit
6 that would be involved in this project. So 6 nicely andthey aso--they werecoming in
7 when we looked at that, we looked a how to 7 together. So the people who arein the Lower
8 most efficient and effectively execute it, so 8 Churchill Project that, you know, people I’ve
9 first of al, it would have been aproject 9 worked for for many, many years, were Hydro
10 that was put onto the Project Execution and 10 employees. They are now in Nalcor, but they
11 Technical Service'steam plate to deliver and 11 are very well versed in the regulatory
12 once that happened, | got into adiscussion 12 reporting, Hydro’srequirements for public
13 with Mr. Maclsaac on the, | guess how we would 13 tendering, meeting al of thosethings, so
14 execute this project and in that discussion it 14 these are people that have been dealing with
15 became apparent that there was some cynergies, 15 this through their career. So there seemed to
16 I’ll say that, with respect to the work that 16 be--it wasa good opportunity to leverage
17 was going on with the Lower Churchill Project. 17 that, so that wasthe reason we went that.
18 Inthe Lower Churchill Project thereare a 18 Now thisis being overseen very closely by the
19 number of people who were with Hydro who were, 19 Project Execution team, so Terry isreally my
20 I’ll say seconded into the Lower Churchill 20 point person, if you like, with respect to
21 Project with experiencein transmission line 21 this project and working very closely with the
22 construction and they were overseeing the 22 project manager who is somebody that Terry
23 construction aspects of the Labrador Island 23 worked with for alot of hiscareer. That
24 Link and the large 35 kV transmission linesin 24 personis reporting and isreportingto me
25 Labrador, so there wasalevel of expertise 25 regularly on the progress of that project and
Page 54 Page 56
1 and recent knowledge that these people who are 1 ensuring al of the regulatory reporting
2 right now Nalcor employees, but were Hydro for 2 requirements and ensuring the least codt,
3 many years, hadthat experience. There is 3 contracts are put in place, so it was—-it's
4 also cynergies in the sense that this project 4 that expertise that we felt was a good
5 istied closely tothe Labrador Island Link 5 opportunity.
6 for it coming in, so there's a, I'll say 6 MR. O'BRIEN:
7 construction coordination and working in the 7 Q. And one of thereasons | brought the document
8 same corridor, the transmission line coming 8 ismore, | wanted to know what was meant by
9 from the Labrador Isand Link comesinto the 9 "cynergies' because it's referenced in the
10 Avaon Peninsula near the Western Avalon 10 document, perhaps you can tell me that, what
11 Station, as well as the new linefrom Bay 11 do you mean by "cynergies'?
12 D’ Espoir, it goes into that station. So 12 MR. HENDERSON:
13 there' s coordination benefits. There was also 13 A. Okay, well cynergies meansthat the type of
14 the, in terms of the recent knowledge in tower 14 activitiesthat they are doing are, as part of
15 design and construction that these people had 15 the Lower Churchill Project and they have just
16 who were working with local contractors, 16 completed many aspects of it, they have alot
17 working with consultants, so again, all of 17 of that knowledge base that they developed
18 those areas, there was alot of cynergies and 18 recently through that project. They havea
19 experience that we could leverage there to be 19 lot of the, I’ll say relationships developed
20 able to execute thisthrough the time period 20 with local contractors. They know where the
21 that we want, given that there's alot of 21 challengesthat are currently occurring in
22 transmission construction working going on. 22 that area, so having al of those pieces of
23 So doing it that way would certainly mitigate 23 knowledge iswhat | would consider, you know,
24 a lot of schedule risks because you have 24 al of those things together, makes it work
25 building up and gearing up ateam within Hydro
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1 together more cohesively than doing a separate 1 asif it wasdone by aNalcor employees and
2 project with a separate infrastructure. 2 PETStype of thing.
3 Everything is in place for the Lower 3 MR. O'BRIEN:
4 Churchill, so we can leverage that and we feel 4 Q. Andin terms of the availability of these
5 confident that that will help to bring this 5 individuals now to complete that project, if
6 project into service on schedule and certainly 6 there was a resourcing issue, would they have
7 within budget, that was where we went. So I'm 7 any situation where the Lower Churchill
8 not sureif | fully described cynergies, but 8 Management Corporation might require those
9 that’ s what we' re talking about. 9 individuals down theroad, such, | mean if
10 MR. O’'BRIEN: 10 your project is not done, there'd be a
11 Q. I'll probably pick at a couple of the comments 11 resourcing issue for Hydro?
12 that you made just to get you to give mea 12 MR. HENDERSON:
13 little bit more information. One of the 13 A. Thepriority hereisfor thisto be delivered
14 things | wanted to ask about is the 14 for Hydro and that’ swhat is being signed up
15 individuals that were seconded out of Hydro in 15 to do and so the expectation is that that will
16 thefirst place, was there an analysis done as 16 be done.
17 to whether that wasin the best interest to 17 MR. O'BRIEN:
18 Hydro to second those individual s out, whether 18 Q. Okay, and so | guessjust to follow up on your
19 therewould be any resourcing issuesas a 19 previous point, 1 presume there will be a
20 result of that? 20 contract in place, but the contract itself
21 MR. HENDERSON: 21 will have--the compensation will be by way of
22 A.Whenthat occurred, that was severa years 22 shared services model, something to that
23 ago, | wasn't party to any discussions, so | 23 effect?
24 can't realy say what was done or what 24 MR. HENDERSON:
25 considerations were taken at that time. 25 A.That'sright.
Page 58 Page 60
1 MR. O'BRIEN: 1 MR. O'BRIEN:
2 Q. Okay. Andintermsof one of the questions | 2 Q. And so hasthat contract been worked through
3 had as to how thisis going to occur now, is 3 yet, or isthat just thesort of intent at
4 this amatter of the Lower Churchill Project 4 this point?
5 providing the services by contract, verses 5 MR. HENDERSON:
6 having those individuals who are providing the 6 A.The work has begun and those charges are
7 services bill back into Hydro under the shared 7 occurring, | can defer to Terry because Terry
8 services, how isthat going to work? 8 isworking more closely onthat. So the way
9 MR. HENDERSON: 9 that the charges and costs are coming through
10 A.Thecost will al be done consistent with the 10 and how that relationship -
11 shared services. 11 MR. O'BRIEN:
12 MR. O’'BRIEN: 12 Q. Hasthere been acontract putin place now
13 Q. Okay, soit'snot, theway | read it at first, 13 that showsthat the compensation will be by
14 it looked as though it may bea separate 14 way of the shared services model and that
15 contract with the Lower Churchill Management 15 there' sbeen aleast-cost analysis done to
16 Project. 16 ensure that takes place?
17 MR. HENDERSON: 17 MR. GARDINER:
18 A.lt's not a I'll say that there's clear 18  A.l know that it’sbeing worked on. | haven't
19 documentation on expectations and that sort of 19 seen it at this particular time.
20 thing to ensure that it’s fully understood who 20 MR. O'BRIEN:
21 is delivering what, what the requirements are. 21 Q.Okay. | wonder if we could move to another
22 In terms of aformal contractual relationship, 22 topic then, Mr. Henderson. | wanted to ask
23 the discussion on thiswas totally about the 23 you about--1 had asked Mr. Martin about this,
24 charges through areto follow the inter- 24 the debt guaranteefee. In the revenue
25 company guidelines. It’sin the same manner 25 requirements there' sincluded a debt guarantee
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1 fee paid by Hydrofor 2014, 2015and Mr. 1 MR. HENDERSON:
2 Martin indicated you might be the one to speak 2 A Yes
3 toon this. 1I"'mwondering whether or not 3 MR. O'BRIEN:
4 there was a decison made or even 4 Q. Perhapswe can turn to--and we talked briefly
5 consideration given to whether or not Hydro 5 about this earlier about budgeting, but | want
6 was obligated to pay that debt guarantee fee? 6 toget sort of intoa bit more detail now
7 MR. HENDERSON: 7 about the budget process and how you're
8 A.WhatI'll say about--the Finance Panel are 8 involved with that. So you'veindicated it’s
9 prepared to discuss this, so I'll preface by 9 your responsibility, Mr. Henderson, for the
10 saying that detail, so | wouldn’t be ableto 10 operating budget and | presume for the capital
11 talk detail, but in terms of the requirement 11 budget of Hydro on an annual basis?
12 for it, | think what we've doneis evaluated 12 MR. HENDERSON:
13 the amount of the fee and that fee is 13 A. That’scorrect.
14 appropriate for the service, if you likethe 14 MR. O'BRIEN:
15 debt guarantee fee that we were paying is 15 Q. So with respect to setting that budget, just
16 appropriate to provide a guarantee. So 16 take me through what your roleisin that, how
17 there’ sbeen market evaluation to assist in 17 it getsto you and where it goes from there?
18 determining what the appropriate fee is and it 18 MR. HENDERSON:
19 isafeethat isappropriate in bringing good 19  A. Thebudget timeline isgeneraly set by the
20 value to Hydro and its customers. 20 Finance Department each year, and| think
21 MR. O'BRIEN: 21 there' s evidence there on the timeline.
22 Q.AndI'm not necessarily disputing that that 22 MR. O'BRIEN:
23 type of analysis was done because| can see 23 Q. Yeah.
24 that sort of from the RFIsand what I'm 24 MR. HENDERSON:
25 wondering is is whether any consideration was 25 A.And within that budget process there's a
Page 62 Page 64
1 given to the fact that legislation had changed 1 requirement for the budget documentsto be
2 and it may be that the order-in-council given 2 brought to me for review. Now before they
3 to pay that debt fee wasultra vires or 3 cometo me, they would be going through a
4 outside of the power of cabinetto give by 4 level of review within each of the
5 virtue of the change in the legislation. Did 5 departments. Each department manager would be
6 anybody ever discuss that? 6 reviewing those with their staff to ensure
7 MR. HENDERSON: 7 that it’s been given agood thorough review
8 A.I'mnotsure, | feel like I’'m getting into a 8 before it comes to me, and then when it comes
9 legal - 9 tome, wewill hold a seriesof meetings,
10 MR. O'BRIEN: 10 reviewing each division/department’s
11 Q. I'mnot asking for your legal opinion, 1I'm 11 functional areas estimates of what their
12 wondering if it was discussed, that’s all. 12 requirements are, and we will review those,
13 MR. HENDERSON: 13 challenge those. In particular, the focusis
14 A. Okay, my discussion that | had was that there 14 on anything that is exceptional to inflation
15 was a direction that we pay this, but we also 15 would be a point of significant discussion.
16 evaluated and said, yes, it isan appropriate 16 MR. O'BRIEN:
17 level to pay for the debt service guarantee 17 Q. Okay.
18 that we are undertaking, so that’s where the 18 MR. HENDERSON:
19 conversation, asfar asit went, was that it 19 A. Sowewould review that and the responsible
20 isan appropriatelevel anditis bringing 20 managers or departments would get aresponse
21 value, so it's an appropriate thingto be 21 from me in those meetings as to what's
22 included in our test year costs. 22 required and they would then go back and make
23 MR. O'BRIEN: 23 adjustments as necessary, provide additional
24 Q. Sothat'sasfar asit went interms of debt 24 justification of explanation of costs, if it
25 analysis, okay. 25 was insufficient, and that would go through a
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1 bit of aniterative processto ensure that 1 within the Finance Division.
2 thereisarobust review of the cost to ensure 2 MR. O'BRIEN:
3 that they are appropriate, and then onceit 3 Q. Withinthe Finance Division, justlike Mr.
4 goes through that process, | would then 4 McDonad or Mr. Roberts would -
5 present the budget tothe ceofor further 5 MR. HENDERSON:
6 discussion, at which point there could be some 6 A.Right, and they - with respect to the Finance
7 additional adjustments before it then gets 7 Division, the General Manager of Finance for
8 presented to the Hydro Board of Directors for 8 Hydro would be presenting that to me asto
9 approval. 9 what their requirements are.
10 MR. O'BRIEN: 10 MR. O'BRIEN:
11 Q. Doesit go through the crFo at any point? 11 Q. Okay, al right. Sointerms of the- let's
12 (10:15am.) 12 say, the operating and maintenance budget,
13 MR. HENDERSON: 13 once you have your budget, you’ re responsible
14  A. Thecrowould beinvolved generally at the - 14 then for managing that, are you?
15 whenit'sall, I’ll say, assembled and gone 15 MR. HENDERSON:
16 through with my review. The cFo would seeit. 16  A. That’scorrect.
17 The cFo, | would expect, is informed 17 MR. O'BRIEN:
18 throughout the whole processasto how well 18 Q. And, infact, | mean, we'll getinto thisa
19 it's going, whether we're sticking to 19 bit later, but part of your incentive package
20 schedule, is there any anomalies or concerns. 20 involves sort of where you areon budget in
21 The General Manager of Finance, Ms. Russell, 21 terms of the end of the year, isthat right?
22 she'sinvolved with al of those meetings and 22 MR. HENDERSON:
23 her teamis responsible for compiling the 23 A.That'sright.
24 information to present to me. 24 MR. O'BRIEN:
25 MR. O'BRIEN: 25 Q. So are you responsible, say, in this
Page 66 Page 68
1 Q. Okay. 1 particular situation where we'reinvolved in a
2 MR. HENDERSON: 2 rate case, you're responsible for the figures
3 A.Soit's a Finance function to manage that 3 then that arepresented as the operating
4 process and they’'reinvolved all the way 4 expenses on the rate case?
5 through. 5 MR. HENDERSON:
6 MR. O'BRIEN: 6 A. That'sright.
7 Q. Okay, and then at some point when | looked at 7 MR. O'BRIEN:
8 one of the RFIS here in terms of the 8 Q. Okay. I'mgoingtoask you - you've already
9 timelines, it looked as though onceit was 9 mentioned this alittle bit in terms of
10 gonethrough all these iterationsand gone 10 inflation, but I’'m going to ask you if we can
11 through you, | guess, in terms of your being 11 turnto and pull up Undertaking 4, and the
12 satisfied with it, and the CEO and cFO had to 12 budget guidelines for 2013. Thisisthe first
13 both sign off on it, isthat right? 13 page of those guidelines, and under the
14 MR. HENDERSON: 14 highlights, it looks as though here that the
15  A. That would beright, yes. 15 2013 O & M budgets will be completed using
16 MR. O’'BRIEN: 16 Clarity. | guess, that’s a program, and based
17 Q. Andinterms of the CFO'srole at that point, 17 on escaation from 2012. So Finance would
18 | presume, based on your testimony, he would 18 bring you a base budget at the beginning, is
19 have been involved if there were issues along 19 that how that works, base figures?
20 the way potentially, and Ms. Russell may go to 20 MR. HENDERSON:
21 him with those issues, but in the end, would 21 A. That would be correct.
22 the CFO have, say, any say in workforce 22 MR. O'BRIEN:
23 requirements and that kind of thing? 23 Q. And based on an escalation from 2012, can you
24 MR. HENDERSON: 24 tell me what that means?
25 A.ThecFo, intermsof workforce requirements 25 MR. HENDERSON:
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1 A. There would have been a percentage escalation 1 Q. Could you undertake just to provide that? Is
2 that would have been established as sort of an 2 it around the same time, would you figure,
3 upper expectation that you might have those 3 because you' ve got budget reviews with the CEO
4 kind of increases. 4 proposed on October 29th. Would yours happen
5 MR. O'BRIEN: 5 prior to that?
6 Q.Okay, maybe if we went to the 2014 6 MR. HENDERSON:
7 instructions, maybe that’ll clarify that, the 7 A.I'dhaveto check onthat for you. Knowing
8 first page. Okay, sothesecond paragraph 8 that we are preparing a rate application, it
9 under "Introduction”, that wasn't inthe 2013 9 may have had some effect on the scheduling of
10 document, but talks about costsabove 2. 2 10 it.
11 percent escalation over the August 2013 11 MR. O'BRIEN:
12 forecast will be specifically highlighted 12 Q. For thisparticular one?
13 during the review process. Isthisthetype 13 MR. HENDERSON:
14 of escalation we're talking about? 14 A Yeah
15 MR. HENDERSON: 15 MR. O'BRIEN:
16  A. That's correct. 16 Q. Okay, well, let’s go back - we don’t have the
17 MR. O'BRIEN: 17 2012 guidelines, but even from your own
18 Q. And areyou ableto tell us sort of does that 18 recollection, isit normal that you would get
19 relate to inflation then? 19 the final approval on budget late in the year?
20 MR. HENDERSON: 20 MR. HENDERSON:
21 A. That would be around what inflation would be 21 A.Thefinal approval by the Board of Directors
22 expected, yeah. 22 isgenerdly latein the year.
23 MR. O'BRIEN: 23 MR. O'BRIEN:
24 Q. Sothat’'s the ideathere, and| sawin a 24 Q. Okay, and if you're responsible for managing
25 number of - and heard from some witnesses, 25 the budget then going forward, do you find
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1 that Hydro would with their operating budget, 1 that final approval coming latein the year
2 operating and maintenance budget, seek to or 2 makesit difficult to manage the budget at
3 strive to keep it at inflationary levels, 3 al? Youvegotto startrightin thenin
4 that’ s the plan, isthat correct? 4 January, make sure you got the right things
5 MR. HENDERSON: 5 put in place to manage for a budget that you
6 A.That'stheplan, yes. 6 haven’t seen until late in the year redlly.
7 MR. O'BRIEN: 7 MR. HENDERSON:
8 Q. Soif wegoback to 2013, and we'vegot a 8 A.Inessence, earlierin theyear before the
9 summary of key datesthere, okay, if we can 9 Board of Directors getsit, we have agood - |
10 scan down. All right, so there’sthe budget 10 was goingto say "fed", but we have an
11 time table and that’ sthe type of thing that 11 understanding what it's going to be, so that
12 we saw in the RFI, 1 think, in terms of atime 12 enables preparation, although until the final
13 table, and | wonder in terms of the timing for 13 approval isgiven, you can't be certain, but
14 your budget, if you scroll down a bit more 14 you can certainly be preparing in the same way
15 there, the budget package comes out November 15 our annual plan is being developed aso
16 of 2014, isthat right? When does it come out 16 through the fall time period, with agood view
17 for Hydro, isit earlier than that? 17 of what work isrequired for the year, soit’s
18 MR. HENDERSON: 18 al happening concurrently. The work planning
19 A.l don't see Hydro there. 19 process for the - I'll say our operations work
20 MR. O'BRIEN: 20 plan is also being developed in the fall, the
21 Q.| couldn’t seeit there, so I’'m wondering when 21 outages required for our generation, outages
22 it comes out for Hydro? 22 for transmission, al of that is being worked
23 MR. HENDERSON: 23 through and devel oped through the fall. So we
24 A.Wecould find out. 24 havea very good handle on itinterms of
25 MR. O'BRIEN: 25 what’s coming, but the final approva will
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1 affect, if thereis significant shift in that, 1 scales and that sort of thing, but if there's
2 on our ability, and we' d have to adjust after 2 general adjustments happening to the salary
3 that. 3 scales, then that would be an item that would
4 MS. GLYNN: 4 come up for discussion.
5 Q. Mr. O Brien, can we confirm the undertaking if 5 MR. O'BRIEN:
6 that’ s still required? 6 Q. Okay, andif welook back and just in terms of
7 MR. O'BRIEN: 7 the evidence, there's an indication that
8 Q.No, I don'tthink so. | think I’'m okay with 8 there’ sbeen some changes in how non-union
9 that. 9 salaries - in the non-union salary scales over
10 MS. GLYNN: 10 the years, and did you have any involvement in
11 Q. Thank you. 11 that process?
12 MR. O'BRIEN: 12 MR. HENDERSON:
13 Q. Sointerms of the budget on an annual basis, 13  A.lwas notinthis roleat thattime, so |
14 you would get the requirements from each one 14 wasn't involved with that kind of -1 was
15 of the departmentsin terms of workforce 15 aware after the decision was made.
16 requirements and that sort of thing, isthat 16 MR. O’'BRIEN:
17 correct? 17 Q. It had an effect on you, but you didn’t have
18 MR. HENDERSON: 18 an involvement in it?
19  A. That'scorrect. 19 MR. HENDERSON:
20 MR. O'BRIEN: 20 A.No, | didn't, not at that time.
21 Q. And salaries, what information would you be 21 MR. O'BRIEN:
22 given by Human Resources in terms of salaries 22 Q. Allright. Let meask you then, in terms of -
23 for each department? 23 if we can go back to thefirst page of the
24 MR. HENDERSON: 24 budget for 2014, and we'll usethis one, |
25 A.The salaries aredetermined, | guess, by 25 guess, as aguideline. We talked about
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1 basically the HR, Human Resources Department, 1 paragraph 2 there about escalation, 2.2
2 would establish what the salaries are for all 2 percent, so "support for all costs should be
3 of the positions there affected by collective 3 available'. How doesthat work, what type of
4 agreements and our salary administration 4 support doyou look for from the various
5 activities, so they have the best view on al 5 departments for costs?
6 of that, so that they would provide that and 6 MR. HENDERSON:
7 they would be applied to whatever positions we 7 A.What wegenerally see would be - there's
8 require. 8 certain areas that we provided some particular
9 MR. O'BRIEN: 9 attention, and that would be anything that was
10 Q. So apart from, say, collective agreement 10 coming above the 2.2 percent, wewould ask
11 situations, unionized employees, for non- 11 people to provide an explanation, which could
12 unionized staff, and I'm going to keep 12 beinthe form of bulletsin apresentation
13 executive out of that aswell, but for non- 13 that they would speak to in the meeting, some
14 union staff, would you have any say yourself 14 of it may be supported by some analysis.
15 in their salaries and benefits? 15 There's different types of - each manager
16 MR. HENDERSON: 16 would have a little bit of a different
17 A.l would beinvolved in any discussion on what 17 approach, but generally speaking, there would
18 the annual adjustments are and that type of 18 be at least a presentation with afew bullets
19 thing that the - Mr. Robertsand Mr. Martin, 19 that they would speak to.
20 wewould all beinvolved with that kind of 20 MR. O'BRIEN:
21 discussion astowhat adjustments there are. 21  Q.Okay, and so that - | guess, that's the
22 The administration of the salary system is 22 support and in terms of costs above
23 pretty well established in terms of the manner 23 escalation, in terms of highlighting them,
24 inwhich compensation is provided, the way 24 would there be options discussed about
25 people’'s salaries progress through salary 25 avoiding going above escalation, that sort of
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1 thing, how does that work? 1 MR. O'BRIEN:
2 MR. HENDERSON: 2 Q. And would that include salaries?
3 A That would be precisely what wewould talk 3 MR. HENDERSON:
4 about. We would talk about why is that 4 A Thesadaries, aswetaked about, are already
5 necessary, and what options, isthere work 5 - they’ve already, I'll say, been established
6 here that we can defer to another year, 6 through by HR for the roles. So the
7 depending on - in particular, operating 7 discussion isprimarily on the, I'll say,
8 projects in the operations area, there’' swork 8 other line items than salaries, except when it
9 for operations wecan be doing condition 9 comes to the requirement for additional
10 assessment reports or analysis which involves 10 positions.
11 consultants, or those types of things that we 11 MR. O'BRIEN:
12 would evaluate and say isthat absolutely 12 Q. Waell, interms of salariesthen, are you
13 necessary this year, can we wait until another 13 saying that there’sno real discussion about
14 year. Those types of things would be part of 14 trying to keep salaries within the 2.5
15 the discussion. 15 percent, they are what they are, or -
16 MR. O'BRIEN: 16 MR. HENDERSON:
17 Q. Sothat could be part of your asset management 17  A. Thediscussion on the appropriate escalation
18 project. There may be certain parts of that 18 for salary scales, that would be adiscussion
19 that could be deferred? 19 held, but with respect to how that falls out
20 (10:30am.) 20 into the salaries then, HRwould do that
21 MR. HENDERSON: 21 calculation and flow it through.
22 A. Therecould be. Youknow, wewould look at 22 MR. O'BRIEN:
23 the priority and the impact that they have, 23 Q. You'reresponsible for managing the budget and
24 what could happen with respect to the capital 24 you're responsible for setting the budget.
25 program, so there may be some puts and takes 25 Would you be also responsiblefor trying to
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1 there and that kind of discussion, but 1 maintain those typesof costs within the
2 generally when that comes forward, that 2 escaation shown, the 2.5 here, the 2.2 in the
3 discussion has been had and so, you know, for 3 year before?
4 me it's readly testing how solid the 4 MR. HENDERSON:
5 requirement is before we would move it 5 A. That would be adiscussion and it really comes
6 forward. 6 down to the discussion with respect to
7 MR. O'BRIEN: 7 requirements for new positions or adjustment
8 Q. Allright,and | wonder if we could moveto 8 in the positions that we have.
9 the first page of the 2015 instructions. You 9 MR. O'BRIEN:
10 see the second paragraph, "The escalation at 10 Q. Okay, soif new positions are required, which
11 205". Areyou aware of why that increased 11 as aresult of those positions and their
12 then from 2.2 to 2.5? 12 salaries show anincreasein salaries above
13 MR. HENDERSON: 13 and beyond 2.2 percent on ayear over year
14  A. |l don't recall the details on that. 14 basis, you' d have that discussion to make sure
15 MR. O'BRIEN: 15 it'srelated to the new positionsand not
16 Q. Okay, isthat something better brought up with 16 related to increase in salary?
17 Finance? 17 MR. HENDERSON:
18 MR. HENDERSON: 18 A.The increase in saary is, I'll say, a
19  A. Finance would be the best ones to know. 19 separate discussion.
20 MR. O'BRIEN: 20 MR. O'BRIEN:
21 Q. Okay. When you talk about having support for 21 Q. Okay. Sowhat arethe - are you able to speak
22 cost, would that apply to all costs under 22 to sort of what the key drivers for the
23 operating and maintenance? 23 operating and maintenance budget are on a year
24 MR. HENDERSON: 24 to year basis?
25 A.That'sright. 25 MR. HENDERSON:
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1 A Yes 1 there’' s been a significant growth in customers
2 MR. O'BRIEN: 2 in Labrador West and Labrador East, and the
3 Q. Canyou tell uswhat they are? 3 Happy Valey area. So there has been
4 MR. HENDERSON: 4 significant demand for connections, expansion
5 A.Thekey driversare, I'll say, tied closely to 5 of asystem in those areas, so that, in
6 our asset management program and the 6 particular, would be an areathat did provide
7 conditions of our assets, and also customer 7 certain pressure on our costs with respect to
8 demand and the requirements from our customers | 8 those areas to be able to manage that
9 for electricity. So there’s- what we look at 9 requirement, that growing requirement.
10 each year is what is required to properly 10 MR. O’'BRIEN:
11 maintain the facilities that we operate for 11 Q. Okay, interms of the asset management plan, |
12 customers. So alot of the theme or areas, it 12 guess, | understand the point that the budget
13 would be driven by the asset maintenance 13 process would be driven by sort of what types
14 requirements, the capital program which also 14 of work you need to do on your assets on an
15 affects the resource requirements, and 15 annual basis, and, | guess, that would carry
16 customer expectations, what our customers are 16 over into how many additional resourcesyou
17 requiring in terms of their energy consumption 17 may need in that regard, isthat right?
18 growth, their demand growth, and general 18 MR. HENDERSON:
19 customer service requirements. 19 A. That’scorrect.
20 MR. O'BRIEN: 20 MR. O'BRIEN:
21 Q. Okay, and can you expand on that last point 21 Q. Okay.
22 just a little bit, sort of how that would 22 MR. HENDERSON:
23 drive your operating budget? 23 A.Yeah.
24 MR. HENDERSON: 24 MR. O'BRIEN:
25  A.Wedl, wewould look at interms of customer 25 Q.And you'veaready mentioned you got your
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1 service, if wewere seeing achange inthe 1 annual plansfor that, your five year plan,
2 number of new services that we're required to 2 there’'sa 20 year plan all in place for asset
3 meet, there would be areview of that. There 3 management?
4 would aso be in terms of customer 4 MR. HENDERSON:
5 communications information that we provide 5 A. That'sright, and that’s with a primary focus
6 through our web service, those types of 6 on the capital requirements for sustaining the
7 things. They al may drive particular items 7 assetsin areliable state so that we can
8 inthe budget that we would do totry to 8 deliver safe reliable power to our customers.
9 improve our customer experience, if you like. 9 MR. O'BRIEN:
10 So there could beitems related to that in 10 Q. Okay. Maybewe can look at - you’'ve indicated
11 trying to improve processes where customers 11 you're responsible for managingthe O & M
12 interface with us in our rura areas, 12 costson an annual basis. Canyou tell us
13 primarily, where they’re looking for new 13 sort of how you do that, what process do you
14 services or connections, and disconnections, 14 go through? Onceyour budgetis set, what
15 al of thosetypes of things, wewould be 15 process are you involved in or processes are
16 looking at that to see if there are items that 16 you involved to manage that going forward?
17 we need to do to improve to meet what 17 MR. HENDERSON:
18 customers require. 18  A. |l guess, the primary processis - the primary
19 MR. O’'BRIEN: 19 structured process would be the monthly review
20 Q.Andonan annual basis, doesthat take up a 20 of operating expenses and outlook for year end
21 very large portion of increases or escalation 21 with respect to operating expenses. So
22 in your budget? 22 there's - every month one of our key measures
23 MR. HENDERSON: 23 that we look at every month is the operating
24 A. They have not for many years, but I'll say in 24 costs, and the projection for the operation
25 the last two or three years in Labrador 25 and maintenance cost which we generally refer
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1 to as our controllable costs and how that 1 frame, and | think the evidence showsthat a
2 outlook isfor year end, what’s the variances 2 large part of that was the salary scale
3 that have occurred up to this point in time, 3 adjustments that occurred over that time.
4 the explanations, and adjustments - that 4 MR. O'BRIEN:
5 people who have budget accountability, what 5 Q. Saary scale adjustments, okay, because we're
6 adjustmentsthey may needto makefor the 6 looking at a 4 percent ayear really beyond
7 remainder of the year to make sure that we're 7 inflation over that time frame, and we talked
8 working towards getting to where our 8 about whenyou budget, trying to maintain
9 expectation is on budget. 9 within inflation and we're looking at, if you
10 MR. O’'BRIEN: 10 average out at 4 percent over that time, is
11 Q. lwonder if wecan bringup Table1.1 in 11 that right -
12 Volume 1 of the evidence, page 1.5. You got 12 MR. HENDERSON:
13 16. 15R, 15 13 A. Again subject to check -
14 MS. GRAY: 14 MR. O'BRIEN:
15 Q.15 15 Q. Onasimple math, yeah.
16 MR. O'BRIEN: 16 MR. HENDERSON:
17 Q. No, goforward. You'rein the reconciliation 17 A. | think that sounds about right.
18 section, so 1.5 is theintroduction, next 18 MR. O'BRIEN:
19 section. You're going the wrong way. 19 Q. Okay. Is ityour opinion that Hydro has
20 MS. GRAY: 20 efficiently managed those costs over that time
21 Q.Wrongway. Table1.1- 21 frame?
22 MR. HENDERSON: 22 MR. HENDERSON:
23 A.It'sTable1.1 on page 1.5. 23 A. Hydro hasreviewed all of its coststo ensure
24 MR. O'BRIEN: 24 that they are theleast cost required, and,
25 Q. 15, yougotit. 25 yes, Hydro has managed them over that time.
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1 MS.GRAY: 1 MR. O'BRIEN:
2 Q. Okay. 2 Q.So for al the operating costs, you're
3 MR. O'BRIEN: 3 satisfied Hydro has reviewed them and they’re
4 Q. Herewego. 4 all the least cost?
5 MS. GRAY: 5 MR. HENDERSON:
6 Q. Apologies. 6 A.Yes, that'scorrect.
7 MR. O'BRIEN: 7 MR. O'BRIEN:
8 Q. All right, so that's a 2015 revenue 8 Q. Okay, well, let me ask you about productivity.
9 requirement. We see year over year, | guess, 9 With respect to O & M costs, you're aware that
10 the difference between the 2007 test year and 10 the Board imposed a 2 million dollar
1 2015. Welook at operating and maintenance, 1 productivity allowancein 2003 on Hydro's
12 and there' s an increase of 44.8 million over 12 other costs, are you?
13 that time framefrom 2007, 2008, and we 13 MR. HENDERSON:
14 understand from the evidence - from the 14 A.lamawareof it.
15 responseto RFIsfiled, that that'sa 33.2 15 MR. O'BRIEN:
16 percent increase above and beyond inflation, 16 Q. Okay, and | asked Mr. Martin and Mr. McDonald
17 isthat correct? 17 about some specific measures that might be
18 MR. HENDERSON: 18 built into Hydro’ s operations to ensure that
19  A.I'll accept that. 19 service is provided at the lowest cost
20 MR. O'BRIEN: 20 consistent with safe reliable service, and
21 Q. Okay. Subject to check, and it's one of the 21 we're talking about productivity, are you able
22 replies to RFI. Would you agree with me that’s 22 totell us about any specific programs that
23 asubstantial increase over that time frame? 23 areput in placeto show productivity, to do
24 MR. HENDERSON: 24 more with what you’ ve got?
25 A.ltisa substantial increase over that time 25 MR. HENDERSON:
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1 A. Every year we review how we - as we establish 1 outage at a particular point in time because
2 how budget, how wecan do better, and so 2 of the water situation at a particular hydro
3 that’s- I'll say inthe two yearsthat I've 3 plant, or that type of thing. So therewasa
4 been involved at thispoint thereview is 4 lot of work put in to ensure that we got all
5 talking about how we can do things - do more 5 of that working well. That's been a
6 with less, if you like, and alot of that 6 particular focus over the last couple of
7 focusesin our operations areas and looking at 7 years.
8 - one of the areas that we' ve put attention to 8 (10:45am.)
9 iswork scheduling and improving efficiency in 9 MR. O'BRIEN:
10 the way that we dispatch our workers into the 10 Q. Andare you ableto pointto any area of
11 field to complete work. The idea behind that 11 operating costs wherethat has - where's
12 Isto ensure that we maximize the amount of 12 there' s been areduction in costs?
13 work when workers are travelling to a site, to 13 MR. HENDERSON:
14 make sure that they have right materials there 14 Al can't point to a specific number or
15 that they require, that the equipment is, I'll 15 anything. Because of the capital program
16 say, in theright state for them to go to work 16 changing - growing capital program, thereis,
17 safely, and ensuring that - well, the 17 I'll say,a growthin that area so it's
18 materials and people are all there as required 18 difficult to isolate out the improvements, but
19 to get the work donein the most efficient, 19 those improvements are beginning to take hold
20 cost effective manner. That's been an area 20 and the expectation is that we will see
21 that we've focused on to gain improvementsand |21 ongoing benefitsin that. For the test year,
22 efficiency in terms of the crews and the way 22 in particular, what we didis weputin a
23 that crews are dispatched. 23 requirement of less overtime to really drive
24 MR. O'BRIEN: 24 that out, to put that into the budget - that’s
25 Q. Werethereissues with that before that you 25 one areawhere we expect to see gainsisthe
Page 90 Page 92
1 were finding? 1 overtime, and we did put into the test year a
2 MR. HENDERSON: 2 reduction in overtimeto basically commit to
3 A.From my experience, there were items that were 3 that benefit.
4 brought to my attention that we could do 4 MR. O'BRIEN:
5 better, particularly the coordination of the 5 Q. Let meask you about that point, the overtime.
6 capital program execution and the annual 6 Can welook at Section 2, Page 2.3.5 of the
7 operating plan, so we put considerable effort 7 evidence. Sowe'vegot overtime here. Let's
8 inthe last coupleof yearsto doa more 8 gotolines24to 27. Start at 22 here, the
9 consolidated, coordinated planning scheduling 9 2015 test year consists of 10.1 million - cost
10 activity prior tothe year, so that the 10 of 10.1 million are 3.9 million higher than
11 capital requirements and the operating 11 the 2007 actual. In addition, the 2015 test
12 requirements were well integrated into one 12 year includes 5.2 million of capitalized
13 integrated plan. Thisisto ensurethat again 13 overtime, an increase of 3.5overthe 2007
14 everything will work as efficiently and 14 actual. The net impact of these variancesis
15 effectively as possible. There'salot of 15 an increase in overtime costs of .4 million.
16 moving parts with respect to this. There's 16 Overtime of 10.1inthe 2015 test yearis2. 1
17 equipment outages that have to be coordinated. 17 million less than the 2014 test year of 12. 2
18 There' s hydro electric resources that have to 18 million. So thisis the reduction you're
19 be scheduled to ensure that we utilize the 19 talking about, is that correct?
20 water and thefuel efficiently. There's a 20 MR. HENDERSON:
21 number of thingsthat all come together. So 21 A. That’scorrect.
22 we identified the need to do an improvement in 22 MR. O'BRIEN:
23 terms of those things because we were finding 23 Q. Andthisreduction in overtimeis primarily a
24 there was capital projects, for instance, that 24 result of the additional FTES, additional
25 got deferred becausewe couldn’'t take an 25 information by functional areas presented in
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1 Section 2.4.2. I'm going to ask, this 1 overtime, if you look from the 2007 period out
2 particular - the overtime in 2014, wasn't 2 to the 2014 period, the operating overtimeis
3 there a significant portion of that related to 3 being held flat despite, I'll say, increases
4 the 2014 outages? 4 in wages that have occurred over that time
5 MR. HENDERSON: 5 that would drive operating costs, so that’s a
6 A.Therewould have beenan amount there for 6 reduction in overtime hours.
7 that, yes. 7 MR. O'BRIEN:

8 MR. O'BRIEN: 8 Q. Soit'snot the reduction - perhaps | can show
9 Q. Andl understood that Liberty has considered 9 you an RFI. If we looked at CA-NLH-328, and |
10 or indicated it's their opinionthat it's 10 just wanted to make sure I’'m certain on what

11 about 3.5 million in overtime that should be 11 we'relooking at. | got theimpression that
12 reduced due to prudency issues. 12 what was being proposed was by reducing the
13 MR. HENDERSON: 13 overtime from 2014 to 2015, that there was
14 A lstherea- 14 some sort of productivity related to that, and
15 MR. O'BRIEN: 15 if we could turn to page 2, lines11 to 17,
16 Q. My point isnot necessarily the prudence 16 "Hydro continues to target productivity
17 issue. | guess, my point isthat the overtime 17 improvementsin the future. The 2015 test
18 - if there’'s 3.5 million dollarsworth of 18 year includes a vacancy allowance of 40 FTES,
19 overtime related to outages over the year 19 or 3.336 million, and the challenging
20 incremental overtime, that’s something that 20 reduction in overtime expenses from historic
21 happened as aresult of arare event in 2014. 21 levels. Management is targeting to reduce
22 So here you indicated that you're going to 22 higher overtime costs through deployment of
23 reduce your overtime from 12.2t0 10.1 asa 23 staff and recruitment initiatives outlined in
24 productivity measure, when really it’s going 24 Hydro’'sresponse to NP-NLH-85", but when it
25 to go down anyway, you don’'t expect that to 25 says challenging reduction in overtime
Page 94 Page 96
1 happen in 2015, do you not? 1 expenses from historic levels, there's a
2 MR. HENDERSON: 2 footnote there, Footnote 4, if wego down
3 A.The- 3 here, and it says here, "Overtime costs in
4 MR. O'BRIEN: 4 2013 were 12.3, and in 2014, 12.2, and its
5 Q. Theoutages- 5 budgeted to 10.1". | got the impression that
6 MR. HENDERSON: 6 thiswas going to be challenging reduction
7 A.No. 7 showing productivity by showing 10.1in 2015
8 MR. O'BRIEN: 8 versus 12.2 in 2014, but if you don’t expect
9 Q. Soyoudon't expect that rare event. 9 to have an outage with 3.5 million in overtime
10 MR. HENDERSON: 10 associated with itin 2015, why isthat a
11 A.No. 11 challenging reduction showing productivity?
12 MR. O'BRIEN: 12 MR. HENDERSON:
13 Q Andif 3.5 million of thetest year of 12. 2 13 A. | know that we're not to get into the prudence
14 million shouldn’t occur, why isyour 10. 1 14 review, but I'll say that Hydro, in that
15 millionin the 2015 test year a reduction 15 evidence, indicated that the 3.4 million that
16 related to productivity? 16 Liberty had put forward was an incorrect
17 MR. HENDERSON: 17 number.
18 A. There' sareduction related to productivity as 18 MR. O’'BRIEN:
19 well as the, I'll say - that’s areduction 19 Q. Okay, and areyou able to give me an ideaas
20 from the 2014 test year. 20 to what the correct number - what would your
21 MR. O'BRIEN: 21 position be?
22 Q. Right. 22 MR. HENDERSON:
23 MR. HENDERSON: 23 A.I'msorry, | didn’t prepare with that in my
24 A.It's adgnificant reduction in 2014 test 24 head right now, but it is significantly less.
25 year. The other thing that the operating 25 MR. O'BRIEN:
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1 Q. MaybeI'll ask you to undertake to get that. 1 2014to 7.2 and in 2015 to 5.6. Isit safeto
2 MR. HENDERSON: 2 say that thisis as aresult of the consultant
3 A. I think we could provide that. 3 cost related to power outages and the
4 MR. O'BRIEN: 4 subsequent reviews?
5 Q. Maybel’ll ask youto givean undertaking to 5 MR. HENDERSON:
6 provide that. 6 A. Thereisan element of that there, yes.
7 MR. HENDERSON: 7 MR. O'BRIEN:
8 A.lasowould point out that the 2013 actual 8 Q. What else would be included in those costs?
9 overtime was 12.3, and we are putting in the 9 MR. HENDERSON:
10 test year, 10.1 in 2015. 2013 did not have 10 A.Therewould be, I'll say, other consultant
11 the major outage that occurred in 2014. 11 costs - I'm not clear on the - there' s Board
12 MR. O'BRIEN: 12 related costs here, and there’'sa number of
13 Q. Okay. 13 consulting areas that we are engaged with with
14 MR. HENDERSON: 14 respect to regulatory proceedings. 1'm not
15  A.Whichwaswhat Liberty wascommenting onas |15 sure whether the consultant costs are in that
16 well. 16 process. | think they areinthe 2014 test
17 MR. O'BRIEN: 17 year and the 2015 test year as well, and there
18 Q. And areyou ableto tell me at this point in 18 would be elements of the ongoing reviews that
19 the year in 2015 what your projected overtime 19 are also in there. The other items which have
20 would be? 20 an impact on our consulting costs are
21 MR. HENDERSON: 21 condition assessments that we are doing on our
22 A.l can't tell you that off the cuff right now. 22 assetsto, | guess, verify that what we have
23 MR. O'BRIEN: 23 inour long term asset plans are the timing
24 Q. Okay, and maybe I'll take that up with - 24 with respect to when the assets should be
25 Finance might have a better idea. 25 replaced, and also in terms of informing us on
Page 98 Page 100
1 MS. GLYNN: 1 how we may adjust our operating and
2 Q. Mr.O'Brien, again I’m sorry to interrupt, but 2 maintenance activities relative to the
3 the undertaking request? 3 condition of assets. So that's another
4 MR. O'BRIEN: 4 element that’s going on in that.
5 Q. Theundertaking request - 5 MR. O'BRIEN:
6 MS. GLYNN: 6 Q. Okay, the costs that might be associated with
7 Q. Canyou confirm that that’s accepted? 7 the power outages and the subsequent reviews,
8 MR.CASS: 8 those are coststhat Hydro hasincluded in
9 Q.Yes 9 their test year?
10 MS. GLYNN: 10 MR. HENDERSON:
11 Q. Thank you. 11 A. There are some of those, yes, would be part of
12 MR. O’'BRIEN: 12 our forecast for 2014 costs, yes.
13 Q. Thank you. 1I"'m going to ask that we bring up 13 MR. O'BRIEN:
14 NP-NLH-005, Revision 3, and there's an 14 Q.| guess, my question in terms of going
15 attachment table, | think, at - we'll haveto 15 forward, doyou expect thosecosts to be
16 bring those up. It's Table 2.7, Professional 16 continued into the 2016/2017, those types of
17 Services. | just wanted to ask, Mr. 17 costs, or are they just those consultant costs
18 Henderson, if we look at those figuresfrom 18 for the power outages?
19 2007, the total professional services going 19 MR. HENDERSON:
20 across - actually, I'm more looking at 20  A. |l would suggest 2014 shows the -
21 consultants, to be honest. From 2007, 2. 2 21 MR. O'BRIEN:
22 million, and we go across to 2013, 3. 2 22 Q. Thebulk of that?
23 million, and we see arelatively stable figure 23 MR. HENDERSON:
24 there somewhere between 2 and 3, and with the 24  A. Thebulk of some of that.
25 high of 3.9, | guess, but weseea jumpin 25 MR. O'BRIEN:
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1 Q. Okay. 1 would be the best ones to talk about in terms
2 MR. HENDERSON: 2 of that. | can comment that it isindicative
3 A. 2015 would be morereflective of an ongoing 3 of our financial plan for the upcoming year.
4 expectation. 4 MR. O'BRIEN:
5 MR. O'BRIEN: 5 Q. Okay.
6 Q.Andthat'swhat | wanted to make sure, that 6 MR. HENDERSON:
7 that’ swhy we seethe reduction there since 7  A. But the mechanics, the details, | wouldn't be
8 then? 8 ableto -
9 MR. HENDERSON: 9 MR. O'BRIEN:
10 A. That’'s correct. 10 Q. Okay, and the mechanics, | guess, | see
11 MR. O'BRIEN: 11 salaries and benefits up top at line 2, and
12 Q. All right. I’'m going to go on to another line 12 then | see capitalized salaries at line 6, and
13 of there, Mr. Chair. Perhaps thisisagood 13 it appears from my own calculations, anyway,
14 time to break. 14 going across for the latest - it appears to be
15 CHAIRMAN: 15 about a 21 percent difference al the way
16 Q. Okay. 16 acrossin terms of capitalized salaries being
17 (10:59 am.) 17 about 21 percent of the overall salaries, but
18 (OFF RECORD) 18 that drops down to 20 percent in the 2014 -
19 (11:34am.) 19 sorry, 2015 test year, and | didn’t know if
20 CHAIRMAN: 20 that’ s how they were budgeted, on a percentage
21 Q.| understand we have another undertaking that 21 basisor if therewas an actual different
22 you wish to enter into the record officially. 22 process for that. Isthat something | should
23 MS. PENNELL: 23 take up with Finance?
24 Q. Yes, Mr. Chair. We have Undertaking 17, which |24 MR. HENDERSON:
25 isan update to Attachment 1to CA-NLH 358, 25  A.Yes.
Page 102 Page 104
1 and we would also indicate that for 1 MR. O'BRIEN:
2 Undertaking 14, we believe that our response 2 Q. Okay. If wekeep this same RFI up, for system
3 to PUB-NLH-029 actually does respond to this 3 equipment maintenance, if welook at line 12,
4 Undertaking, so wewould ask counsel for 4 we see kind of a stable trend there from 2007
5 Newfoundland Power to just have alook at that 5 onto 2013 of system equipment maintenance
6 RFI response to confirm. 6 being at 21 at thehigh sort of, and 19
7 CHAIRMAN: 7 million in anumber of yearsthere, but | see
8 Q. Allright. Mr. O’ Brien, we are back to you. 8 ajumpin2014. Canyoutell mewhy there
9 MR. O'BRIEN: 9 was a jump in 2014 in system equipment
10 Q. Back tome, thank you very much, Mr. Chair. 10 maintenance from 22 to 28?
11 I'dliketoturnto - I'm going to have some 11 MR. HENDERSON:
12 questions for you in terms of labour costsin 12 A.Intheactua figuresthere, therewould - I'm
13 general in afew minutes, but | wanted to talk 13 just trying to recall. | might ask Darren to
14 about capital labour first. | wonder if we 14 help with respect to the TRO, transmission
15 could put up NP-NLH-307. 1think it'sthe 15 rural operations aspect of it, but | do know
16 latest revision. Thisis acomparison of 16 that there wasan increase related to some
17 actuals of 2014 for forecast and there’'san 17 work that was going on at Holyrood in that
18 attachment there. Can we go to page 9 of that 18 year. In particular, at the end of the year
19 attachment. Looking at the capitalized 19 when we were bringing both Unit 2 and Unit 1
20 salaries there, and in comparison, I'm 20 back into service prior to the winter, there
21 wondering sort of intermsof budgeting for 21 was an increase required in maintenance and
22 capital labour on an annual basis, how you go 22 contract work around taking care of some of
23 through that process? 23 the vibration issues that we had on Unit 1 and
24 MR. HENDERSON: 24 the balancing work that’s coming off from the
25 A.lI'mnot sure of the details of that. Finance 25 overhauls, that would have been beyond what
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1 our original projections were for that year. 1 Q. Okay, and let mefollow up on that one just to
2 MR. O'BRIEN: 2 ask, these individuals would have, and finance
3 Q. Okay. 3 function would have been largely transferred
4 MR. HENDERSON: 4 out in 2008 to Nalcor, isthat right, from
5 A.That would be - at least | can say that that's 5 Hydro?
6 an aspect of it. 6 MR. HENDERSON:
7 MR. O'BRIEN: 7 A.I’'mnot sureif that was the year, but it was
8 Q. Andl didn't seean RFI sort of dealing with 8 probably around that time.
9 that in particular. | wonder if you could 9 MR. O'BRIEN:
10 give us an undertaking just to break down the 10 Q. Around that time.
11 reason for the increase from the 2014 forecast 11 MR. HENDERSON:
12 to the actual on that figure. 12 A Andin 2014 therewas an adjustment there
13 MR. CASS: 13 related to where people were actually spending
14 Q. Yes, Mr. Chair. 14 their time and the appropriate business unit,
15 MS. GLYNN: 15 you know, that they were charging - they were
16 QQ. Duly noted. 16 basically in Nalcor doing alot of Hydro work.
17 MR. O'BRIEN: 17 MR. O'BRIEN:
18 Q. Thank you very much. If we stay on - 18 Q. Okay.
19 actually, if we could go to IC-NLH-024. 19 MR. HENDERSON:
20 MS. GRAY: 20 A. Soit seemed to be more appropriate for them
21 Q. Revison1? 21 to bein Hydro. That would be a portion of it,
22 MR. O'BRIEN: 22 and there was also other considerationsin the
23 Q. Yes, please, and Attachment 1 of that one, 23 Finance Department for requirement for
24 page 2. Herewe see some of the year over 24 additional people.
25 year changes with some of the operations 25 MR. O'BRIEN:
Page 106 Page 108
1 costs, and we see percentages changes for each 1 Q. Okay, and | was wondering about the philosophy
2 year, and we see the test year over here. I'm 2 behind it, whether or not strategy had
3 looking under Corporate Services on the left 3 changed, but, | guess, as aresult of this
4 hand side, and the finance costs. If we look 4 time frame from 2008 forward, you're seeing
5 down in the 2014 and 2013 percentage change, 5 that those individuals were spending more time
6 there seems to bea 49 percent increasein 6 on Hydro than on other lines of businesses, so
7 finance costs from 2013 to 2014. Are you able 7 as aresult you made that particular change to
8 to give me any detail on the reason for that, 8 transfer them back into Hydro?
9 and we can check the note - | think, Note5 9 MR. HENDERSON:
10 might help uswith that. So the increasein 10 A.That'sright, and so asa result of the less
11 salaries, isthat dueto a restructuringin 11 Nalcor salaries transferred in.
12 2014 in Finance, or was that 20157 12 MR. O'BRIEN:
13 MR. HENDERSON: 13 Q. And wouldyou see thoseindividuals still
14 A.ltwould bein both years because 2014 would 14 performing work for Nalcor lines of businesses
15 have had a transition period and the complete 15 apart from Hydro, though?
16 impact would be visible in the 2015 test year 16 MR. HENDERSON:
17 because it changed part way through 2014. 17 A. There may be some element, but | don’t expect
18 MR. O’'BRIEN: 18 there would be very much.
19 Q. Okay, and, | guess, first I'll ask you, the .9 19 MR. O’'BRIEN:
20 million in salaries and benefits, is that 20 Q. Okay, and we're till at Note 5 here, there's
21 associated with that change in 2014, a change 21 anincrease of 4.4 millionin professional
22 of employees going from Nalcor back to Hydro? |22 services primarily related to increases of 2.4
23 MR. HENDERSON: 23 inregulatory activities. What activities
24 A. That would be the primary cause, yes. 24 were they, isthat related to the GRA?
25 MR. O'BRIEN: 25 MR. HENDERSON:
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1 A.That'sright, it would bethe GRA and, I'll 1 MR. HENDERSON:
2 say, other regulatory activities that may be 2 A Itwould be - whatever isin the test year for
3 happening - | know perhaps not in 2014, but in 3 that cost would be in that element.
4 2015 there are other activities besidesthe 4 (11:45am.)
5 GRA. 5 MR. O'BRIEN:
6 MR. O'BRIEN: 6 Q. Andif we go back to finance line again, so if
7 Q. And 2014, we know certainly there would have 7 wetake out that 2 million for the outage
8 been somework doneintermsof the Amended 8 inquiry, and whatever isrelated to the GRA
9 GRA that Finance would have beeninvolved in 9 itself in 2014, we don’t see alargedropin
10 aswell as work preparing for, | guess, the 10 2015. We seea 3.9 percent change in 2015.
11 originally planned hearing, is that right? 11 Can you explain that, why it goes down only
12 MR. HENDERSON: 12 3.9 percent if we take out those items?
13 A.ltwould beall of the costs associated with 13 MR. HENDERSON:
14 the regulatory process, yes. 14 A. | will defer the answer to that to the Finance
15 MR. O'BRIEN: 15 Panel, who would have the detail.
16 Q. And the 2 million associated with outage 16 MR. O'BRIEN:
17 inquiry, isthat something that Hydro has 17 Q. Okay. I'mgoing to ask if we could pull up
18 built into their revenue requirement, such 18 NP-228, Revision 1, Page 3, lines 15 to 16.
19 that they expect rate payersto pay for those 19 I'm looking at the Corporate Relations
20 services? 20 increases since 2007, and | understand from
21 MR. HENDERSON: 21 oneof theother RFisthat therewasa 35
22 A.The?2 million dollarswas part of the cost 22 percent over inflation increase from 2007 to
23 that we had incurred in 2014. | think we're 23 2015 test year in that area.
24 talking about actuals here versus - 24 MR. HENDERSON:
25 MR. O'BRIEN: 25  A.Uh-hm.
Page 110 Page 112
1 Q. Yeah 1 MR. O'BRIEN:
2 MR. HENDERSON: 2 Q. Andit appearsin 2015, if welook at lines 15
3 A What | want to say isthat thereis avariance 3 and 16, that there is an anticipated increase
4 here with respect to actual and test year, and 4 of 5.5 FTEsin Corporate Relations. Did that
5 I’'m not sure of the - 5 occur, was there a 5.5 FTE increase in
6 MR. O'BRIEN: 6 Corporate Relations for 2015? Are you able to
7 Q. Of whether thetableis- 7 answer that or isit bestto putthat to
8 MR. HENDERSON: 8 someone el se?
9 A Of thefull 2 million, but I'll say that with 9 MR. HENDERSON:
10 respect to thetest year therewould bean 10 A.There isa Corporate RelationsPanel that
11 eement init related to the outage inquiry, 11 would be able to provide the detail. I’'m just
12 which, you know, of course, we were required 12 - isthis an increase rel ative to when?
13 to participatein and provide clarity and 13 MR. O'BRIEN:
14 information for everybody to see. 14 Q. Relative to the year before is what |
15 MR. O'BRIEN: 15 understand.
16 Q. And is that an ongoing expectation then 16 MR. HENDERSON:
17 following the test year that you'd have to 17 A.Okay. | think you'll have to refer that one
18 participate in those types of activities? 18 to the Corporate Relations Panel to give you
19 MR. HENDERSON: 19 the detail there.
20 A.Thereisno anticipation or forecast inthe 20 MR. O'BRIEN:
21 2015 test year for those type of costs. 21  Q.Okay. |understood in terms of project
22 MR. O'BRIEN: 22 execution and technical services, there was an
23 Q. Sothis is gtrictly due tothe - this is 23 increasein 2015 aswell of FTES. Isthat
24 dtrictly related to the 2014 revenue 24 something that cameto fruition, was there
25 deficiency recovery? 25 more services required?
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1 MR. HENDERSON: 1 general. |1 wonder can be bring up the Grant
2 A.Rdativeto - 2 Thornton Report, the June 12th, 2015 report.
3 MR. O'BRIEN: 3 | think it’s attached to aletter, and page 68
4 Q. Theyear before. 4 of that report. Okay, we've got two tables
5 MR. GARDINER: 5 there of average salaries, and 46 and 47, |
6 A.Yes, there weretwo additional FTES added from 6 guess, they run together, showing the average
7 2014 to 2015. 7 salaries from 2007 to 2015, and it showsthe
8 MR. O'BRIEN: 8 actual salary costs as well as FTES from that
9 Q. Andif wescroll up, | know in this particular 9 period. We understand from responses given to
10 onethere’san indication to 2014/2015. |f 10 RFIS, that there was a percentage increase in
11 you look at lines11 to 14, there's an 11 salaries above and beyond inflation from that
12 indication here that there was an increase of 12 time frame of 2007 to 2015 of 43.3 percent
13 4 FTES in project execution. Are you saying 13 aboveinflation over that time frame. We can
14 there was only two? 14 see ayear to year increase on the bottom, the
15 MR. GARDINER: 15 last line, percentageincrease. We see the
16  A.In home based FTES, we show that we increased 16 actualsin Table 46. So the 2008 actuad isa
17 from 2014 to 2015 by two. 17 2.42 percent increase above 2007, and as we go
18 MR. O’'BRIEN: 18 along we see theseincreases. Look at 2011.
19 Q. By two, and thistalks about four related to 19 Can you tell uswhy the increasein 2011 was
20 the capital program. Is that different than 20 8.49 percent?
21 home based? 21 MR. HENDERSON:
22 MR. GARDINER: 22 A.l couldn’t say other than it's an adjustment
23 A. Wéll, home base includes capital . 23 in salaries.
24 MR. O'BRIEN: 24 MR. O'BRIEN:
25 Q. Includes capital, that’s what | thought. 25 Q. Okay. Wetalked earlier about escalationsin
Page 114 Page 116
1 MR. GARDINER: 1 the budgetary process of trying to keep within
2 A .That'sal the FTEsthat we have in project 2 inflation and 2.2 percent and 2.5 percent were
3 and execution, that’s correct. 3 some of the figures used in the budget
4 MR. HENDERSON: 4 guidelines, and apart from 2008, | don't see -
5 A.Mayljust- 5 if we scroll up alittle bit, | don’t see too
6 MR. O'BRIEN: 6 many years here where the percentage increase
7 Q. Sure 7 would have been within those guidelines. Are
8 MR. HENDERSON: 8 you able to tell me why?
9 A.lsthisacomparison - 9 MR. HENDERSON:
10 MR. O'BRIEN: 10  A. During that time period there was adjustments
11 Q. If you want to scroll through it. 11 to base salaries related to, I'll say, market
12 MR. O'BRIEN: 12 adjustments for salariesin general, and |
13 Q. I'd like to scroll up to the top so | 13 think Mr. Roberts and Mr. McDonald would have
14 understand. 14 covered thisoff, but that is related to
15 MR. O'BRIEN: 15 bringing the salaries during that period and
16 Q. Not aproblem. 16 maintaining the salaries during that period
17 MS. GLYNN: 17 within, I'll say, the comparative group of
18 Q. Thereis paper copiesof the RFIs behind you 18 employers who we would be recruiting
19 aswell. 19 employees.
20 MR. HENDERSON: 20 MR. O'BRIEN:
21 A.Okay. Can you scroll down, please. That's 21 Q. Would you have made any attempts during that
22 fine. | just wanted to verify it wastest 22 time frame to still - even though the salaries
23 year comparisons and not actual comparisons. 23 areincreasing totry to manage the labour
24 MR. O'BRIEN: 24 FTES and the number of FTES you need in order
25 Q. Yeah, okay. Let'stalk about labour costsin 25 to fit the figures within inflation?
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1 MR. HENDERSON: 1 think Mr. Robertsand Mr. McDonad explained
2 A.Wdl, | wasn't part of thedecision making 2 why those salary adjustments were required and
3 going onat that time, but 1 cansay in 3 we managed those as best we couldto stay
4 general that the work which we were 4 competitive.
5 undertaking was growing with respect to the 5 MR. O'BRIEN:
6 capital program, and our asset management or 6 Q. Let meask you about workforce requirements.
7 asset requirements in terms of maintenance was 7 Can we bring up CA-NLH-104, Revision 1. It's
8 not declining, so there was other pressures to 8 page 1, line 16, | think. | just want to get
9 keep much of the operations staff at the level 9 you to expand a bit on this. There's a
10 that we had. 10 comment here in the answer that in its annual
11 MR. O'BRIEN: 11 budgeting process, the company consults with
12 Q. Intermsof asset maintenance, we saw system 12 personnel in itsvarious areas to determine
13 equipment maintenance figuressort of at a 13 the workforce requirements for the upcoming
14 line, not really increasing until the test 14 year. SO canyou providejust a little bit
15 year increase. Soisita matter of - where 15 more background on that? We're talking about
16 would theincreases have been, in capital 16 FTEs and what each areawould require, that
17 projects versus maintenance? 17 kind of thing, isthat right?
18 MR. HENDERSON: 18 MR. HENDERSON:
19 A. Therewould be - capital would be certainly 19 A. That'scorrect. So each area, as noted there,
20 one aspect of it. Thereisalso - it would be 20 the different departments within the
21 coming out in other areasin termsof the 21 operations group, hydro generation, thermal
22 hours of work that the employees are required 22 generation, TRO, and the executive
23 to undertake for equipment issues, 23 administration, which would be the functional
24 troubleshooting, that sort of thing, that may 24 areas, project execution, they would all look
25 not necessarily reflect in the system 25 at their required level of work that they have
Page 118 Page 120
1 equipment maintenance. 1 in the upcoming year, and part of the budget
2 MR. O'BRIEN: 2 process they would be bringing forward their
3 Q. Wherewould they be? 3 requirements that they expect that they will
4 MR. HENDERSON: 4 require in order to execute that annual work
5 A. They would bein the salaries, the day to day 5 plan. So inthe budget, they would be
6 hours worked. 6 indicating these are the things that we have
7 MR. O'BRIEN: 7 identified that we requireto do to maintain
8 Q. Overtimetype of thing? 8 our assets, and - over the course of that
9 MR. HENDERSON: 9 period and would provide some analysis to
10 A. And overtime would aso be afactor there. 10 indicate why they need it, and that would be
11 MR. O'BRIEN: 11 done by each one of these groupsand that
12 Q. Okay. Soyou'resatisfied yourself, and Mr. 12 would be represented in the budget process.
13 Martin answered this question as well, you're 13 MR. O'BRIEN:
14 satisfied that over thistime frame that at 14 Q. Sothelevel of detail that you get, | take
15 least labour costs were managed efficiently by 15 it, each areawould come forward with, or each
16 Hydro? 16 division would come forward with thisisthe
17 MR. HENDERSON: 17 work we need to get done this year, these are
18 A.Yes 18 the FTES weneed to get that work done, is
19 MR. O’'BRIEN: 19 that how - and thisis what the cost is going
20 Q. Despitethe increase of 43 percent over those 20 to be to get that -
21 years? 21 MR. HENDERSON:
22 MR. HENDERSON: 22 A.ltwould be -inessence, that would be the
23 A. | think - just may be repeating here alittle 23 case. Thefocuswould be on the driversfor
24 bit, but there was adjustments made to 24 any change in the number of people that were
25 salaries during that period of time, which | 25 required and why would you need or why do you
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1 need additional resources, what’ s driving that 1 MR. HENDERSON:
2 to occur. 2 A.Anditwould also include chargesiin.
3 (12:00 p.m.) 3 MR. O'BRIEN:
4 MR. O'BRIEN: 4 Q. Andchargesin, yes, sure. So that’s the net
5 Q. Would there be any focus on, well, maybe we 5 FTES for each year?
6 don't need as much resourcesthisyear, we 6 MR. HENDERSON:
7 don’'t need as many FTES, maybe we can look at 7 A.Right, and that would be reflecting the
8 certain areas where certain individuals may be 8 requirement for both our operating and
9 ableto do work on another line of businessin 9 capital.
10 accordance with the shared services? Is there 10 MR. O'BRIEN:
11 any years where there' sless work for any 11 Q. Okay, that was my next question, so that’s for
12 divisions? 12 both. So we see from 2007 up to 2013, there's
13 MR. HENDERSON: 13 some ups and downsthere, but for the most
14 A. Those questions would be asked during that 14 part we've got a difference between 2007 and
15 process. Again it’sto challenge the managers 15 2013 of about 5 net FTES, isthat right?
16 asto whether they canfind other ways of 16 MR. HENDERSON:
17 accomplishing the work without the addition of 17 A. That’scorrect.
18 additional resources and how they might be 18 MR. O’'BRIEN:
19 ableto do it more effectively. 19 Q. Andthe 2008 one went down to 797, and we
20 MR. O'BRIEN: 20 understand that’s areflection of individuals
21 Q.| guess, that’swhat I’ m getting at, okay. So 21 that would have been moved from Hydro into
22 it'snot just here isthe budget for last 22 Nalcor, isthat right?
23 year, what areas do you need additional 23 MR. HENDERSON:
24 resources. There could also be what areas do 24  A.That'sright.
25 you no longer require resources in and how do 25 MR. O'BRIEN:
Page 122 Page 124
1 we focusthat budget. Isthat part of it as 1 Q. And then whatever they charge back gets
2 well? 2 reflected in as well. So there’'sa fairly
3 MR. HENDERSON: 3 steady net FTE level from 2007 to 2013, and
4  A. That would be absolutely part of it. We would 4 then we see ajump in 2014 to 860. So we got
5 be looking at how the work requirements each 5 a52 FTEjump to 980. Now during that time
6 year may change year over year, and within the 6 frame of 2007 - well, I'll say 2009 to 2013,
7 operations group with the facilitiesthat we 7 you had your 20 year planin place by then,
8 have and looking at the capital program that 8 2009, isthat right?
9 we have, and the condition of our assets, the 9 MR. HENDERSON:
10 age of our assets, they’re the main focus, so 10 A. The 20 year capital, yeah.
11 it'simplementing our preventative maintenance 11 MR. O'BRIEN:
12 program, ensuring we have sufficient resources 12 Q. Andyou had your five year asset management
13 to respond and deal with any corrective 13 plan in place at that time when that was put
14 maintenance requirements. All of those things 14 in, and you have your annual plans each year.
15 would bea largedriver of what’sin the 15 So if your FTE requirements are driven largely
16 operations group and the project execution and 16 by asset management, why istherea jumpin
17 technical service groups. 17 2013 to 2014, and we don't seea gradual
18 MR. O’'BRIEN: 18 change from 2009 forward?
19 Q. Canwe bringup Volumel of the evidence, 19 MR. HENDERSON:
20 Chart 3.5. It's on page 3.40. This isthe 20 A. Sothe- I think throughout the evidence, it's
21 net FTES, and | presume net FTES meansthe 21 probably a demonstration of where the
22 FTES that are home based Hydro, and then you 22 requirement has come from, and thereis- in
23 account for whatever those FTES might have 23 thiswas review of how well we are executing
24 charged out to other linesof services, is 24 our operating requirements for our asset
25 that right? 25 management. We are looking at the age of the
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1 assets and the capital program and the demands 1 adjust.
2 on our staff for the capital program. So when 2 MR. O'BRIEN:
3 we went through that review in 2013 for 2014, 3 Q. Okay. Canwe have alook at NP-NLH-310. This
4 and continued to review in 2014, we identified 4 is aquestion where Hydro is asked to provide
5 that there are areas that we needed to address 5 vacancies, the budgets, and actual vacancies
6 in order to meet therequired maintenance 6 for FTES from 2007 to 2015, and if we scroll
7 requirements, to respond to concerns or issues 7 down, we see atablehere. Sowe see, for
8 with our asset basein termsof all of our 8 example, in 2011, there was an actual vacancy
9 electrical service assets. So there's - we did 9 of 40, there was a budget of 864, and actuals
10 aclosereview of that, and it drove the need 10 of 824. So those actuals in that table, those
11 for additional staff in the area of, I'll say, 11 are not nets, arethey, they’re actual home
12 right on the frontline maintenance peoplein a 12 base FTES, because they don’'t correspond with
13 number of different areas. Aswell, there was 13 the net onesthat we just saw on the other
14 the need, which | had previously discussed, 14 table?
15 about the improved coordination and scheduling |15 MR. HENDERSON:
16 and planning of all of our work, so there was 16 A.I’'mactually not sure whether it's home based
17 additional resources that we identified there 17 or whether it's operating FTES, or net FTES.
18 to assist because it would help to improve the 18 Can we look at the - scroll up.
19 execution of the program, given what we were 19 MR. O’'BRIEN:
20 observing and wewere adjusting to what we 20 Q.Yeslet's bringup the previoustable, you
21 were observing in terms of equipment 21 mean, or just scroll up -
22 requirements for maintenance. So those were 22 MR. HENDERSON:
23 the primary drivers. As well, you know, the 23 A.Just scroll up to the question. 1’d haveto
24 capital program | mentioned as well in terms 24 ask - | can’'t tell right now whether they're
25 of ensuring that we had the right resources to 25 home based or not, based onthe way the
Page 126 Page 128
1 be successful in completing the capital 1 response was made.
2 program. 2 MR. O'BRIEN:
3 MR. O’'BRIEN: 3 Q. I'mnot surethiswould help, like, we talked
4 Q. When your GRA was filed initialy, your 4 about the 2008 where there was transfers of
5 application wasfiled initially in 2013, you 5 employees from Hydro to Nalcor, and there was
6 had, and if | got the figure right, | believe 6 anet of 797. Doyou recall that figure, and
7 itis, you had forecast for the end of 2013, 7 there' s actual there of 807, sois it more
8 813 FTES, and, | guess, the net result is 8 likely these are the home based?
9 ultimately 808. The difference between 2013 9 MR. HENDERSON:
10 and 2014, there’'s acatastrophic event that 10 A. These are home based, yes. |I'm familiar with
11 occurred in between, wasn't there? Did that 11 the 2015 forecast numbers, yes.
12 power outage event, isthat what turned you to 12 MR. O’'BRIEN:
13 looking at do we need more FTES, do we need to 13 Q. Sothat's what | just wanted to make sure
14 drive our asset management alittle bit more? 14 here. So we show our vacancies and we show our
15 MR. HENDERSON: 15 home based. Soin 2011, the budget wasfor
16 A. |l would haveto say that part of our review of 16 864, but you come in at 824, there’ s a vacancy
17 that incident was to look at what resources we 17 of 40. The reason for - I'd like to ask about
18 had and we asked each of the areasto look at 18 thereason for going up from in 2013, the
19 how well they’re executing. We had been 19 budget of 864 to 2014, the budget of 885, and
20 tracking that over anumber of years on the 20 similarly, to 943 sort of inthe following
21 execution, and we werefinding that we were 21 year. What are the reasonsfor the increase
22 not maintaining at alevel that we expected, 22 inthe FTE? Isit just the capital program?
23 and so looking at that in the context of the 23 MR. HENDERSON:
24 growing capital program that we had and the 24 A.No, there area number of driversfor the
25 requirementsthat it had, there was a need to 25 changein FTES. The capital program, I'll
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1 say, our aging assets interms of what's 1 MR. HENDERSON:
2 required to look after those assetsin terms 2 A Yes
3 of responding to corrective maintenance for 3 MR. O'BRIEN:
4 things that may be coming up during the course 4 Q.| noted aswell, Mr. McDonald talked to us as
5 of the year, as well as completion of the 5 well about some apprentice positions. There
6 preventative maintenance program. Those are 6 were ten apprentice positions worked into one
7 al elements. There are additional items that 7 of those years. Can you give me alittle bit
8 werein thisrelated to the new combustion 8 more background on that and whether or not
9 turbine. There were additional people that we 9 that has come to fruition or it will come to
10 brought in that would be looking after that 10 fruition?
11 combustion turbine. | believe it's five 11 (12:15 p.m.)
12 positions that we have that are directly 12 MR. HENDERSON:
13 related to the ongoing operation and 13 A.In 2013 and 2014, over that period of time
14 maintenance of that new 123 megawatt facility. 14 there was a program offered by the Provincial
15 We had - in light of our review of our 15 Government where they provided some additional
16 experience with the combustion turbines, 16 funding for apprentices. So, we took
17 existing combustion turbines, we made some 17 advantage of that and put forward some
18 adjustmentsto bringin agreater focus on 18 additional FTES into the apprentice program
19 looking after the combustion turbines, so we 19 that weran throughinto 2014. But that
20 putin placea personwho isincharge of 20 program and the funding for it was ended, so
21 looking after the combustion turbinesas a 21 it doesn't exist inthe 2015 and we made
22 singular focus. Prior to that, it was part of 22 adjustments regarding that.
23 the terminal’ s maintenance and long term asset 23 MR. O'BRIEN:
24 planning group, and so we felt that there was 24  Q.Okay. So, that program ended and you don’t
25 aneed for that additional attention to that 25 anticipate that those FTEs will be required in
Page 130 Page 132
1 area, so there was- | believe we put three 1 the future?
2 positions thererelated to the- to looking 2 MR. HENDERSON:
3 after the combustion turbines ina genera 3 A.We will be continuing to review our
4 sense. We expect that the combustion turbines 4 requirements for apprenticesand | know that
5 are going to be required more and more 5 as we move forward into the interconnection of
6 intensely over the next several years until 6 the Labrador Island Link and the Muskrat Falls
7 the Labrador-Island Link and Muskrat Falls 7 facilities, there’ s going to be a greater draw
8 comesinto play. So having those facilities 8 on certain trades and that sort of thing. So,
9 operating well isgoing to be critical for 9 | would expect that over the course of the
10 reliable service, and so we've put forward and 10 next period of time, there will be a
11 putin placea teamthat's focused on the 11 requirement for additional apprentices to
12 combustion turbines. There were additional 12 ensure that there is a--that we have the
13 changes there related to the finance group as 13 people in with the required skills when that
14 well, which were related ongoing strong 14 facility comes into operation. And also
15 regulatory focus and ensuring that we arein a 15 recognizing the age of our workforce and that
16 strong position going forward for meeting all 16 there are people who will retiring over that
17 regulatory reporting requirements in those 17 period of time. So, there’s awhole workforce
18 areas, aswell as general finance. So there 18 planning processthat we haveto consider
19 was adjustments there that the Finance Panel 19 which, you know, I ve had discussions with Mr.
20 will be able to give you additiona 20 McDonald on those types of things that we can
21 information on that. 21 expect over the next period of time.
22 MR. O'BRIEN: 22 MR. O'BRIEN:
23 Q. Andthat’sthoseindividuals we talked about 23 Q.Okay. | understand that and going forward
24 coming from Hydro into Nalcor, there would be 24 that’s going to be part of your annual
25 a home base change there. 25 budgetary process any, but in terms of what's
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Page 135

1 in the test year and the changes in FTES from 1 that--there’ sthe increases in engineering and
2 year to year, | understood from one of the 2 operations, those are fairly large increases,
3 RFIs that there was ten FTES included for the 3 are they not, on ayear to year basis?
4 2015 year for those apprentices that will no 4 MR. HENDERSON:
5 longer be needed, isthat right? 5 A.They are.
6 MR. HENDERSON: 6 MR. O'BRIEN:
7  A.l believethere wasan adjustment therefor 7 Q. Okay. And that they’ re due to hiring--appears
8 that, yes. 8 to be due to hiring more internal resources.
9 MR. O'BRIEN: 9 MR. HENDERSON:
10 Q. You believe there was an adjustment - 10 A.They areinternal FTES.
11 MR. HENDERSON: 11 MR. O'BRIEN:
12 A. Well, there was an adjustment to reflect that 12 Q.Yes, soit'sdueto that and for maintenance
13 change, but I'd haveto verify that, but I 13 and capital work programs for these
14 know that the program ended and there was an 14 individuals to be performing.
15 adjustment done in our budget to reflect that 15 MR. HENDERSON:
16 change. 16 A. That would be correct and I'll say support
17 MR. O'BRIEN: 17 people as well, for supporting the -
18 Q. Was there an adjustment in the revenue 18 MR. O'BRIEN:
19 requirement for 20157 19 Q. And support people as well, okay.
20 MR. HENDERSON: 20 MR. HENDERSON:
21 A.Yes that'swhat | believetherewas. 'l 21 A.Yes, intermsof the, as| mentioned, the work
22 have to say that’s subject to confirmation. 22 scheduling and planning -
23 MR. O'BRIEN: 23 MR. O'BRIEN:
24 Q.And can you undertake to provide that 24 Q. Okay, that till fall under Engineering and
25 confirmation? 25 Operations, the support people -
Page 134 Page 136
1 MS. GLYNN: 1 MR. HENDERSON:
2 Q. Noted on record. 2 A.Yes
3 MR. O'BRIEN: 3 MR. O'BRIEN:
4 Q.| wanttohave alook and just follow up on 4 Q. Andresultingin lesscontract work. And |
5 some of your answers with respect to the 5 just wanted to--there' s a couple of RFIs that
6 reasons for the FTEincrease and perhapswe 6 I’d like you to, sort of, take me through just
7 can look at the idea, the capital program and 7 so that | have a sense of how that worked out.
8 PUB NLH 409. And | think this might capture 8 But before | do it, | want to ask you whether
9 aot of what you'veindicated. The question 9 or not up until thispoint intimein 2014 in
10 isto explain why the net FTES for engineering 10 the context of this rate case, before that was
11 and operations attributed to regulated Hydro, 11 there a philosophy within Hydro to try to have
12 relative to 2013 is scheduled to increase by 12 stable FTEsand if you're going to go above
13 45 and 67 peopleduring the test year of 13 and beyond that, to use contract work? Was
14 2014/2015. And we come downand | want to 14 there any sort of philosophy like that?
15 stop at line 8 there and the explanation there 15 MR. HENDERSON:
16 isthat the changes are predominantly due to 16 A.I’'mwasn't part of any discussion with regard
17 hiring more internal resources for maintenance 17 to that kind of philosophy. The only thing |
18 and capital work programsresulting inless 18 cansay in termsof that would bein the
19 contract work. Also, there was an increase in 19 engineering group there is a mixture of
20 labour hours associated with incremental work 20 contact workers, or engineers primarily,
21 required to remediate the interruption of 21 temporary engineers and that’s to manage the
22 power supply in January of 2014. So, | think 22 workforce there as the capital program varies.
23 you had mentioned a couple of those pointsin 23 So, in theengineering area there is an
24 your synopsis, but | do want to touch on those 24 element of that there.
25 alittle bit. So, there's afew pointsthere 25 MR. O'BRIEN:
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1 Q. Yes 1 regard.
2 MR. HENDERSON: 2 MR. HENDERSON:
3 A.Intheoperations areathat isnot the case. 3 A.So,what we didin 2014 is it wasn't the
4 We use our own internal forcesfor doing the 4 remedial work. We had made changesand |
5 maintenance on our facilitiesunless it'sa 5 think--well, what I'll say iswe made changes
6 specialized area which would be something that 6 to our manner inwhich we were doing our
7 would benot be undertaking on a regular 7 breaker maintenance. We put in additional
8 basis. Youknow sort of asan example, we 8 testing activitiesand in addition to--there
9 wouldn't have people doing elevator 9 were some additional work in the protection
10 maintenance; we would use a contractor to do 10 relays, that type of thing that we had done
11 elevator maintenance. Those type of things, 11 that came out of the review that we didin
12 but our core business, we use our own trained 12 2014 and wewill be continuing to do those
13 employees to do that. 13 type of things on ago forward basis. Butin
14 MR. O'BRIEN: 14 2014 wedid use some contractorsto be able
15 Q. So, for operations, | guess, you would agree 15 to--that came inand assisted our in-house
16 that, sort of, that would be the process. Y ou 16 crews in completing that additional work that
17 have a stable core of FTEsand if you have to 17 wasn't originally part of the 2014 work plan.
18 go outside of what that stable coreis ableto 18 MR. O’'BRIEN:
19 do, you hire contract work to do that, from 19 Q.| see So, if you did that, is that
20 the operations perspective. 20 inconsistent with you hiring more, plan to
21 MR. HENDERSON: 21 increase the FTES so that you can have
22 A. From an operations perspective there would be 22 internal labour doing that type of work.
23 elements of that which are, I'll say, outside 23 MR. HENDERSON:
24 of our core area of business. 24 A.S0,in 2015 we put in place some additional
25 MR. O'BRIEN: 25 maintenance people, electrical maintenance and
Page 138 Page 140
1 Q. Okay. Andthe reason| ask ismore wherei 1 protection and control technologists that we
2 seethe stable FTEsfrom 2007 up to around 2 will have in-house doing that work on ago
3 2013 and | seethat jump, I'm wondering if 3 forward basis.
4 there was a change in philosophy as to how to 4 MR. O'BRIEN:
5 deal with engineering and operations work to 5 Q. Okay. Wéll, one of the comments there, if we
6 now go to hiring more internal resources 6 go back to 409, islines 8,9 and 10. If we
7 versus contract work. 7 could scroll up just alittle bit here. Also,
8 MR. HENDERSON: 8 there was, sorry--"the changes are
9 A.No, thereisn’'t--the only element therein the 9 predominantly dueto hiring more internal
10 operations side isin 2014 there was an 10 resources for maintenance and capital work
11 element that wehad brought in, contract 11 programsresulting in less contract work".
12 resources to support to our resources to do 12 So, for 2014, was there actually less contract
13 certain aspects of our maintenance program 13 work asaresult of hiring more FTES?
14 that we had enhanced, I'll say, after the 14 MR. HENDERSON:
15 review of 2014. And what we--s0, there were 15  A.In 2014 that was atransition year, I'll say,
16 some additional contract resourcesthat we 16 in terms of increasing the maintenance
17 used at that timeto bring, I'll say, todo 17 interventionsthat we were doing on certain
18 some of the critical maintenance that we need 18 aspects of our terminal station maintenance.
19 todoin 2014. 19 So, that wasa year that we did have that
20 MR. O'BRIEN: 20 increment in the contract labour for that year
21 Q. So, ontop of, | guess, what you' ve indicated 21 only. Andthenon ago forward basis, the
22 here, some of the additional FTEs were for 22 intention is to have our own resources be able
23 incremental work required to remediate the 23 to continue with that element. So, there was
24 interruption of power supply, you also got 24 not large program or decision to change from
25 contract work as well, toassist in that 25 using contractors to change to using in-house

Page 137 - Page 140
Discoveries Unlimited Inc., Ph: (709) 437-5028



September 22, 2015

Multi-Page™

NL Hydro GRA

Page 141 Page 143
1 labour for our maintenance program. 1 million and there' s certainly a drop down at
2 MR. O'BRIEN: 2 31 million. Now, isthat as aresult of the
3 Q. Therewas no large philosophy decision madeto 3 new internal forces doing more of that capital
4 do that. 4 work or isit just adrop in, or adeferral of
5 MR. HENDERSON: 5 work? Do yousee what I'm driving at?
6 A.No, therewasn't no. 6 Because when | look underneath, | don’t see an
7 MR. O'BRIEN: 7 increase in internal labour. | actualy see a
8 Q. Okay. That'sjust the outcome as aresult of 8 decrease in internal labour.
9 hiring that, as you're able to do more 9 (12:30 p.m)
10 internal labour, use more internal labour to 10 MR. HENDERSON:
11 do capital work. 11 A. So, the change would be related to the
12 MR. HENDERSON: 12 requirement for contract work for the capital.
13 A. | think this here would be reflective of what 13 | can't say--there wasno major change in
14 was being--some of the changes that were 14 philosophy other than what | talked about
15 happening in the project execution group, 15 before with respect to the project execution
16 perhapsto bring in additional, our own in- 16 group which there would be maybe some
17 house engineers for the ongoing capital 17 adjustments. So, the contract work hereis
18 program. The only aspect in the operations 18 driven by the nature of the work that wasin
19 group was what | just described. 19 the capital program for that year.
20 MR. O'BRIEN: 20 MR. O'BRIEN:
21 Q.| just wanted to pull NP-NLH-394 and just on 21 Q.Okay. AndI guess|’m wondering then and I’'m
22 the same line, Mr. Henderson, therewas a 22 trying totie it tothat line asto the
23 request, | guess, onthis linethat we're 23 changes were predominantly due to, and one of
24 talking about, the changes are predominantly 24 the things wasto, | guess, to avoid some
25 due to hiring more internal resources and 25 contract work becauseit's cheaper to do
Page 142 Page 144
1 Hydro is asked to produce a table of 1 internal work than contract work. You'd
2 maintenance and capital work programsand if 2 agree with me to have internal forces do it
3 we scroll down we can see that table. We 3 than external forces.
4 might have to--okay. So, when we look at--I'm 4 MR. HENDERSON:
5 still focused on the less capital work, or 5 A. It dependson the nature of the work whether
6 less contract work side of things. And we 6 that’ s correct or not.
7 look at operating, we seeform 2013 to 2014 7 MR. O'BRIEN:
8 there' san increase of 12.1 in the test year. 8 Q. Okay.
9 Now, isthat because for operating, as you've 9 MR. HENDERSON:
10 indicated, you would have in that transitional 10 A. Certain work is because of specialization and
11 year, increased contract work? 11 the training requirement, that you contract it
12 MR. HENDERSON: 12 rather than do it with internal forces, but in
13 A. Therewould have been, yes. 13 your base work and I'll say protection and
14 MR. O'BRIEN: 14 control work or electrical/maintenance work in
15 Q. Isthat what that’s related--because of--okay. 15 one of our plants, that work that being
16 And then 2015, that contract work wouldn't be 16 internally would be more efficient because
17 as necessary. 17 you're doing it year over year, your own
18 MR. HENDERSON: 18 people.
19  A. That'scorrect. 19 MR. O’'BRIEN:
20 MR. O'BRIEN: 20 Q. Okay, and | get that and | understand that in
21 Q. So, you dropped down--okay, | just wanted to 21 terms of the dichotomy between what's
22 get asense of that. But the contract work 22 specialized and what’'s not. | would have
23 under "Capital" aswe ve--you’ ve talked about 23 thought, though, if one of the predominant
24 the capital program as well driving budgets. 24 reasons for the additional FTEsis to avoid
25 We see 2013 the capital contract work at 42 25 some contract work, we're not talking about
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1 specialized stuff, we're talking about 1 we've heard evidence that that’s approximately
2 engineering and operations type of work that’s 2 83,000 dollarsin FTE, do you agree with me?
3 not specialized, isthat right? 3 MR. HENDERSON:
4 MR. HENDERSON: 4  A. That would be correct.
5 A. That would be the thinking there, yes. 5 MR. O'BRIEN:
6 MR. O'BRIEN: 6 Q. Okay, so for that 2014 year, there's
7 Q. Okay, and what I'm wondering isif that’sthe 7 approximately 984,000 dollars included in that
8 case, why doesthe internal labour go down 8 revenue requirement above and beyond what
9 from 2013 to 20147 | would have thought that 9 ought to be based on your vacancy experience,
10 that would go up if you got more FTES doing 10 isthat right?
11 more internal |abour. 11 MR. HENDERSON:
12 MR. HENDERSON: 12 A.If you look atthat single line on the
13  A.Tobefrank, I'm not surethat the statement 13 vacancies, | would suggest that there are
14 that’sin the RFI, what the basis is, other 14 other items here that you'd have to consider
15 than what | just explained, so | don't think 15 in the full context of this, isthat in 2014
16 it was as dramatic adriver as maybe the RFI 16 we were recruiting additional people and there
17 responses indicate. 17 issome aspect of the amount of people that
18 MR. O’'BRIEN: 18 werein place full year verses asthey camein
19 Q. Okay, and that’safair response. Perhapswe 19 through the year and that process, that
20 could next turn to, I’d like to talk to you a 20 influenced it, but the other aspect of it is
21 bit about the vacancy adjustment and we talked 21 that due to the challenges in recruiting and
22 to Mr. McDonad about that and we reviewed 22 getting the positions in, there was an element
23 someRFIS. I’'m going to ask that we look at 23 here of the overtime in 2014 actuals would
24 CANLH-104 again--or sorry, not that, NPNLH- 24 have been higher because in order to
25 310, | apologize. To go back to the idea of 25 accomplish the work, in order to get the work
Page 146 Page 148
1 vacanciesand | understand that there’'s an 1 completed there would have been additional
2 adjustment built into the revenue regquirements 2 overtime, so you can't look at it asasingle-
3 for 2014, 2015, it's aline adjustment for, as 3 lineitem and say, take the salaries out and
4 avacancy adjustment amount, it'safigure, is 4 not reflect on how that impacted the rest of
5 that right? 5 the salary component of the revenue
6 MR. HENDERSON: 6 requirement.
7  A.That'sright. 7 MR. O'BRIEN:
8 MR. O'BRIEN: 8 Q. Butyou have that overtime built in, doyou
9 Q. And based on the number of vacancies that you 9 not, to the 2014 revenue -
10 would budget for those two years, at the time 10 MR. HENDERSON:
11 you made the file? 11 A.We didnot build in overtimein 2014 to
12 MR. HENDERSON: 12 reflect alarger vacancy.
13 A. That’scorrect. 13 MR. O'BRIEN:
14 MR. O'BRIEN: 14 Q. Soyou have an overtime figure that reflects
15 Q. Andthat 2014 we have avacancy, that’san 15 the difference between the 40 and 52
16 actual vacancy of 52, isthat right? 16 vacancies?
17 MR. HENDERSON: 17 MR. HENDERSON:
18 A.Yes 18 A.What I’m saying isthat you're looking here at
19 MR. O’'BRIEN: 19 actualsinstead of test year. So if you look
20 Q. And what was built into the 2014 test year was 20 at the test year, 40 FTES and the vacancy and
21 actually 40, isthat right? 21 you look at what, the impact of the fact that
22 MR. HENDERSON: 22 the actual year turned out to be different
23 A. That’s my understanding, yes. 23 than 40, what was the impact on our operations
24 MR. O'BRIEN: 24 asaresult of that, and part of the impact
25 Q. Okay, sowe're 12 vacancies off on that and 25 was additional overtime that had to be worked
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1 in order to accomplish the annual work plan 1 2015 now is not 40, as isin the 2015 test
2 that we had established that we needed to do. 2 year, but 65, doesthere need to be an
3 So there was a bit of a put and take herein 3 adjustment for that?
4 thesensethat the fact that there was some 4 MR. HENDERSON:
5 salaries less, there's dso some overtime 5 A. |l would suggest to you, no, because the FTES
6 increase. | don’t think you can look at them 6 that we put forward is the required FTES that
7 inisolation. 7 weneed for ongoing operation of the power
8 MR. O'BRIEN: 8 system to meet customer needs, so what we put
9 Q.| understand what you're saying. So areyou 9 forward is what's required. The actual
10 saying then that the operating figures that 10 vacancies that we' ve experienced isrelative
11 you've got put forward in the 2014 test year 11 to the challenges that we've hadin 2015in
12 in terms of this rate case need to be updated? 12 recruiting in certain areas, but the reality
13 MR. HENDERSON: 13 isthat those are the people that we require
14 A.No, I'mnot suggestingthat at all. I'm 14 to operate and maintain the power system on a
15 saying that the - you're bringing in here the 15 go forward basis.
16 actual FTE experience. 16 MR. O’'BRIEN:
17 MR. O'BRIEN: 17 Q. And | just want to be certain on this, so are
18 Q. Yeah. 18 you saying that the difference between what
19 MR. HENDERSON: 19 the vacancy - the 40 vacancy adjustment that’s
20 A.Andwhat I’'m saying isyou're looking at that 20 in there and, say, the 65 in 2015 that is your
21 and in order to - you can’'t say, well, let’'s 21 projected actual vacancy, is captured
22 look at that line component and say let’s make 22 somewhere elsein thetest figures, such as
23 an adjustment to the test year, the fact that 23 overtime or something like that?
24 therewas only 52, or there was 52 vacancies 24 MR. HENDERSON:
25 asopposed to the40 that was assumed, and 25  A. That would be correct, yes.
Page 150 Page 152
1 that’ s choosing onelineitem of the actuals 1 MR. O'BRIEN:
2 and | would suggest to you that there are many 2 Q. That would be correct?
3 things that happened in the actuals that vary 3 MR. HENDERSON:
4 the cost in that year. So what we are putting 4  A.ltwould be - there's a balancing that’s going
5 forward is the test year response, not putting 5 on here, but what we - we have agrowth in the
6 forward our actual 2014. Y ou are bringing out 6 number of FTEsS in 2015, so there's a
7 one element of the 2014 actual. 7 recruiting process that’s occurring in 2015
8 MR. O'BRIEN: 8 that’s affecting the vacancies, because the
9 Q.| understand that, and, | guess, my previous 9 test year was putting forward those FTES for
10 question is more, do you feel that the figures 10 the full year, but as 2015 actually unfolded,
11 put forth in the 2014 test year are 11 there was more challenges in certain areas, so
12 representative of the costs of Hydro for 20147 12 as a result increasing or changing the
13 MR. HENDERSON: 13 workforce aswe did, it is having that kind of
14  A. That isrepresentative of our forecast of the 14 effect, but that will be behind us, and on a
15 cost for Hydro for 2014 when we made our 15 go forward basis we will have a more
16 application. 16 appropriate level of FTES required for the
17 MR. O'BRIEN: 17 ongoing operation of the power system.
18 Q. Dothey need to be updated? 18 MR. O’'BRIEN:
19 MR. HENDERSON: 19 Q. So you'resatisfied that the evidence put
20 A.No, they don't needto beupdated. That's 20 forward now establishes that Hydro will
21 what we - that’sthe cost that we have put 21 require, say, for 2015 and going forward at
22 forward to recover in rates. 22 least those 943 budgeted FTES and somehow 40
23 MR. O'BRIEN: 23 vacancy - a factor of 40 vacancies would
24 Q. And how about the 2015, because we heard from |24 adequately be appropriate to use going
25 Mr. McDonald that the projected vacancy for 25 forward?
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1 MR. HENDERSON: 1 the longer a vacancy isthere, it isimpacting
2 A. That'scorrect, and that would be reflective 2 onour ability to continue to complete the
3 of the normal - our anticipation of normal 3 work that we're required to complete. It
4 attrition or turnover that’s occurring through 4 drives overtime cost and resultsin some work
5 the company and the recruitment process for 5 not being done.
6 that at that level. 6 MR. O'BRIEN:
7 MR. O'BRIEN: 7 Q. Andwhat typesof steps areyou looking at
8 Q. How doyou explainthen if that’s reflective 8 therein terms of improving the recruitment
9 of what’s normal, the 2012 and 2013 vacancies 9 process?
10 of being 52 and 51? 10 MR. HENDERSON:
11 MR. HENDERSON: 11  A.lcansay isthat that waswith Mr. Roberts
12 A.Those years, I'll say there was probably 12 and Mr. McDonald to do, but in the operation
13 transitioning FTES at that timeaswell in 13 side of things, all of the hiring managers,
14 termsof new recruitment and that sort of 14 we' ve spoken to them to emphasize the need to
15 thing that were going on. There may - and | 15 get requisitions in and approved and move that
16 don’'t know all the details of what was 16 process through quickly. So each one of the
17 happening in thoseyears. I'm sure Mr. 17 operations' managers have been challenged to
18 McDonald and Mr. Roberts covered that, but 18 ensure that they are doing that, so that would
19 there is the element of the number of retirees 19 be the main driver that | am putting through,
20 and that sort of thing that would be occurring 20 but in terms of Mr. McDonald and the
21 in those years impactsit. 21 functional area of HR, they would be looking
22 MR. O'BRIEN: 22 at wherethey, inthat functional area, can
23 Q. Justthe last question on that topic, Mr. 23 make improvements. From operations, it’'s
24 Henderson. So if we maintain the vacancy 24 getting people available to do interviews
25 factor for 2015 at 40, and Hydro’' s experience 25 timely, as well as making sure that the
Page 154 Page 156
1 continues to be 65 going forward, it's a 1 initiation of the process happens properly.
2 significant amount of money on an annual basis 2 (12:45 p.m.)
3 rate payers end up having to pay because of 3 MR. O'BRIEN:
4 that, isn’t that right? 4 Q. Okay, soin terms of the human resources
5 MR. HENDERSON: 5 function side of things, the retention and
6 A.What we've put forward - | guess, what I'm 6 recruitment would focus on salaries and other
7 saying is that what we put forward is the 7 opportunities, but you would focus on making
8 right level of FTESto be able to continue to 8 sure people areavailablefor theinterview
9 reliably operate the power system, and so our 9 process and that kind of thing, isthat what
10 expectation and our intention isto maintain 10 operations would focus on?
11 it at that level, not carrying 65 vacancies. 11 MR. HENDERSON:
12 MR. O’'BRIEN: 12 A. Theoperations people would be involved with
13 Q. Would you expect that asthe number of FTES 13 the interview process and candidate selection,
14 increase annually, you would see more 14 soit’scritical that they get in and get that
15 vacancies? 15 work happening quickly so we can move through
16 MR. HENDERSON: 16 and get the peoplein place, so that we can
17 A.l would say that the number of - when you're 17 have the right qualified people in doing the
18 making a large shift, there may be some impact 18 job at theright level.
19 of that in agiven year, but | would expect 19 MR. O’'BRIEN:
20 that that would stabilize, and there'saso 20 Q. Andisthere astep or arethe stepsyou’'re
21 ensuring that we - again one of thethings 21 taking now to try and fill any vacancies going
22 that we have been doing is talking about what 22 forward? Arethere significant steps taken on
23 we can do to improve the recruitment process 23 aregular basis, isthat what you--how does
24 because in order to operate the system, as| 24 that work?
25 said, we require these number of people, so 25 MR. HENDERSON:
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1 A.lt'saregular conversation that’'s occurring 1 alocating costs and that sort of thing. Do
2 between myself and othersand in particular 2 you have any direct involvement with that in
3 with the chief operating officer and with the 3 terms of looking at the costs that are
4 other managers in operations, that they are 4 alocated to Hydro on a regular basis and
5 getting those positions filled and getting 5 determining if they’ re acceptable in terms of
6 them filled promptly. 6 aregulatory environment?
7 MR. O'BRIEN: 7 MR. HENDERSON:
8 Q. Andl guessl--whenl| say "step”,| meana 8 A.Thereview that | would beinvolved within
9 focused step at this point in time because | 9 that aspect would be looking at our operating
10 understand as part of the organization you 10 budget and our costs and our ability and
11 would have aregular processwhereby you'd 11 effectivenessin executing our annual work
12 fill vacancies asthey occur, that sort of 12 plan. Soit would be looking at that and
13 thing, but interms of what you're talking 13 ensuring that we' re managing to our budget and
14 about today whereyou say these particular 14 that we' re also completing the work that we're
15 number of FTEs, that’swhat webelieve is 15 required.
16 required to run the system, and now you tell 16 MR. O’'BRIEN:
17 us and Mr. McDonald has told uswe're 65 17 Q.lguess interms of, | understand that in
18 people short, we' ve 65 FTES short at the end 18 terms of whether or not you' re within budget
19 of 2015 or expecting to, isthere afocused 19 and whether or not there’s too much services
20 effort now to make sure we' re going to recover 20 being charged to Hydro, that kind of thing.
21 those FTES? 21 Do you go behind the actual numbers to see who
22 MR. HENDERSON: 22 ischarging into Hydro and for what, andis
23 A.Thereisand the process through that year-- 23 this appropriately Hydro charged, that kind of
24 you can't recover them all - 24 thing?
25 MR. O'BRIEN: 25 MR. HENDERSON:
Page 158 Page 160
1 Q. No, | understand. 1 A.That would be happening at the individual
2 MR. HENDERSON: 2 budget manager--a number of different managers
3 A.Weveincurred the recruitment processes and 3 in the company have their own individual
4 the challengesand | know there’'s been a 4 budgets that they are monitoring and they
5 number of positions where we' ve had to go out 5 would be seeing the charges coming into their
6 multiple times to try to fill certain 6 budgets or into their accounts, | should say,
7 positions. Going through that process has 7 and if there's thingsthat are occurring in
8 happened, so we're not going to recover 8 there, accounts that are different than
9 different than 65. 65 is our prediction with 9 expected, they would be expected to question
10 everybody putting in the effort to get all of 10 those and ensure that they are valid.
11 the positions required going into 2016. 11 MR. O'BRIEN:
12 MR. O’'BRIEN: 12 Q. And doyou have any regular discussions with
13 Q. Sol takeit that to the extent that there's 13 managers about that?
14 work that’s necessary going forward, it will 14 MR. HENDERSON:
15 have to be picked up by contract work or 15  A. It'snot acommon discussion, which would lead
16 something like that? 16 me to believeit’s not an issue, it’s properly
17 MR. HENDERSON: 17 being addressed.
18 A.Thatis thetype of adjustmentsthat we've 18 MR. O’'BRIEN:
19 made in 2015 with where these vacancies 19 Q. Soyou would expect it to come to you before
20 occurred, is we have engaged contract workers 20 it would be a discussion.
21 and we' ve also incurred overtime. 21 MR. HENDERSON:
22 MR. O'BRIEN: 22 A.l would expect it would cometo me if there
23 Q. And incurred overtime. 1'dlike to just 23 was a problem.
24 briefly touch on the shared services model, 24 MR. O'BRIEN:
25 Mr. Henderson, in terms of the methodology for 25 Q. Butit'snot somethingthat’son your radar
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1 unless someone brings it to you to say, look, 1 leadership team into Hydro, the Nalcor
2 here's the problem, I've got so and so 2 leadership team into Hydro and we've heard
3 charging in money to Hydro which is properly 3 some evidence from Mr. McDonald and | think it
4 charged to Nalcor because it benefits all 4 was confirmed that the actual hours charged in
5 lines, that kind of thing? 5 for the test year onthis version are the
6 MR. HENDERSON: 6 accurate hours. Have you had alook at this
7  A. That would be correct, | wouldn’'t expect that 7 yourself to confirm that?
8 | would hear anything in regard to that 8 MR. HENDERSON:
9 because those types of things are collected 9 A.lwastold that that was correct.
10 as, you know, because somebody could putinan {10 MR. O'BRIEN:
11 incorrect work order, for instance, and that 11 Q. Okay, because we do have version 4 and the
12 would be picked up and adjusted by the - 12 hours area little bit different, but in
13 MR. O'BRIEN: 13 version 1, thisis something Finance has
14 Q.lIsit picked up at finance level oris it 14 decided. Did you have any involvement in it?
15 usually picked up, like you say at the manager 15 MR. HENDERSON:
16 level or - 16 A. The Financefolks were the ones that put
17 MR. HENDERSON: 17 forward this forecast.
18  A. It would be picked up at the manager level who 18 MR. O’'BRIEN:
19 is accountable for that budget. 19 Q. Okay, and intermsof these hours that are
20 MR. O'BRIEN: 20 charged in, why don’'t we go to revision 4 just
21 Q. Intermsof looking at, say you have resources 21 to get abetter reflection of it. Isthis
22 who are being charged in to Hydro outside of 22 something that you would see, yourself, to
23 Hydro, from one of Nalcor’slines of business, 23 monitor to see what the Nalcor |eadership team
24 do you have any involvement with looking at 24 ischarging into Hydro? Do you ever havea
25 billing rates for those individuals or 25 look at that in your position?
Page 162 Page 164
1 salariesfor thoseindividuals to see that 1 MR. HENDERSON:
2 it's appropriatein a regulatory context for 2 A.lwould be aerted to any concerns on this,
3 what they are working on? 3 the Finance Department is monitoring this and
4 MR. HENDERSON: 4 they would aert me to any concerns or issues.
5 A.Theratesareall established and supported in 5 MR. O'BRIEN:
6 accordance with our inter-company guidelines, 6 Q. Okay, and have you ever been alerted to any
7 so that those are established and occur as per 7 concerns?
8 those guidelines, sothey are cost based 8 MR. HENDERSON:
9 charge-outs, so the billing rateis acost- 9 A.No, | wasaware certainly that in 2014 there
10 based billing rate. 10 was an increase of the magnitude that there
11 MR. O'BRIEN: 11 was and | was certainly aware and
12 Q.| understand that and interms of, say an 12 understanding of why that was necessary.
13 engineer gets hired with one of the other 13 MR. O'BRIEN:
14 lines of business but is going to chargeinto 14 Q. And you were made aware of that by Finance,
15 Hydro, are they all hired on the same saary, 15 were you or isit something you -
16 same benefitsor is thereany differences 16 MR. HENDERSON:
17 among the - 17 A.l wasaware of it through Finance, but | also
18 MR. HENDERSON: 18 was aware of it because!| knew that these
19  A. Thebenefits are the same among all of the 19 resources were being required to participate
20 Nalcor employees, whether they're Hydro or 20 in certain aspects.
21 Nalcor. 21 MR. O'BRIEN:
22 MR. O'BRIEN: 22 Q. And your involvement anyway, | guess you would
23 Q. Thank you. | wonder if we could pull up just 23 have seen these people abit more involved
24 for a moment the PUB-228, Revision 1, and 24 with Hydro.
25 these are the hours charged in by the 25 MR. HENDERSON:

Discoveries Unlimited Inc., Ph: (709) 437-5028

Page 161 - Page 164




September 22, 2015

Multi-Page™

Page 165 Page 167

1 A. That'sright, exactly. 1 by the technical services aspect of the

2 MR. O'BRIEN: 2 Project Execution Group, but have been

3 Q. Okay, and do you at any point consider whether 3 justified by the long-term asset planning

4 or not that those are the appropriate figures 4 managers.

5 or more hours should be charged or less, is 5 MR. O'BRIEN:

6 that ever anything that’s on your radar? 6 Q. Okay, isthat like acommittee that meets near

7 MR. HENDERSON: 7 the end of the year in terms of budgeting for

8 A. That hasn't been a concern, you know, people, 8 the following year? How does that work?

9 when they’re involved with direct Hydro items, 9 MR. HENDERSON:
10 they would chargein their time to Hydro and | 10 A.lwouldn'tsay that wecall it acommittee,
11 would be generally aware of the typical types 11 but it’s a group of people that get together,
12 of things that they would be involved with. 12 there is an annual meeting that happensin the
13 MR. O'BRIEN: 13 fall that does the prioritization, so that the
14 Q. Okay, | want to have alook at the priority of 14 capital estimates then are completed by the
15 capital projects and execution at this point 15 Technical Services Group throughout the late
16 intime, if wecould. We taked about costs 16 fall andinto the next year, into the early
17 from a capital perspective and the capital 17 part of the next year in preparation for the
18 budget process itself, does that involve 18 filing of the capital budget, which would
19 looking at priorities for each project on an 19 occur in July.
20 annual basis, that kind of thing or for all 20 MR. O'BRIEN:
21 projects for Hydro on an annual basis? 21 Q.InJuly, okay, so both Mr. Gardiner and Mr.
22 MR. HENDERSON: 22 Moore, you would be involved in that process,
23  A.Thereisaprioritization that is put--that we 23 would you?
24 put the projects through, each year, prior to 24 MR. GARDINER:
25 them being put through the process of detailed 25  A.Yes.

Page 166 Page 168

1 cost estimates, that sort of thing. 1 MR. MOORE:

2 MR. O'BRIEN: 2 A.Yes

3 Q. Okay, andwhoisinvolved in that process of 3 MR. O'BRIEN:

4 prioritization? 4 Q.lsthat right? Okay, sothat annual meeting

5 MR. HENDERSON: 5 then that happens in the fall, you'd both

6 A.All of thelong-term asset planning managers 6 attend and you' d have, | guess, direct reports

7 would be involved with that, so in our 7 from each one of you attend aswell, isthat

8 organization and Darren spoke to this earlier 8 right?

9 when he reviewed the organization chart for 9 MR. GARDINER:
10 transmission and rural operations, there are 10 A. Yes, that’s correct.
11 people therein his group that are responsible 11 MR. MOORE:
12 for long-term asset planning and they oversee 12 A.Like typically for a transmission rural
13 areview and condition of equipment, looking 13 operations, our long-term asset planning
14 at the requirements of al of the assets and 14 managers right now are looking at the 2017
15 they are the onesto put forward the projects 15 capital plan, sothey’regoing through what
16 that are required and they would write and put 16 was already inthe five-year plan, any new
17 together the justifications. So they would be 17 projects that come up, as Rob described, you
18 part of thegroup that would review the 18 know, if there’'sanew condition found on an
19 prioritization, as well as people from the 19 asset or a new requirement required, so our
20 Project Execution and Technical Services Group |20 long-term asset planning people would be
21 and aswell the chief operating officer for 21 developing that capital plan and then they
22 Hydro isalso in there stewarding that process 22 would meet with the other long-term asset
23 as part of that discussion, so it'sagroup of 23 planning managers throughout Hydro to look at,
24 people that have all put together the projects 24 you know, prioritization of the entire plan
25 that have come from, that have been estimated 25 for Hydro and they also work with our system
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25 MR. O'BRIEN:

25

Page 169 Page 171
1 planning focus as well to ensure that, like if 1 Q. Okay, soyour role at that point, in terms of
2 we're looking at, say, sustaining capital for 2 looking at how we go forward then with project
3 diesel plant, for example, that that’sin line 3 execution -
4 with any load growth requirement in that same 4 MR. GARDINER:
5 diesel community so that we'rein linewith 5 A.Intermsof the preparation -
6 our capital planning approach. And then at 6 MR. O'BRIEN:
7 that point, once the long-term plan is 7 Q. Scheduling and preparation and planning, that
8 developed and prioritized, then it would be, 8 kind of thing, isthat right?
9 say presented to myself as general manager and 9 MR. GARDINER:
10 also the regional managers to ensure that, you 10 A. That'scorrect.
11 know, we'rein agreement with what’s in the 11 MR. O'BRIEN:
12 capital plan andthat the priorities and 12 Q. Okay, so at that time, are you also looking at
13 there’'san opportunity for any adjustments, 13 project execution for other lines of
14 and aso to havea look at it from an 14 businesses as well?
15 executability perspective aswell to make sure 15 MR. GARDINER:
16 that we're building a plan that, you know, 16 A.No, at that particular time we set ourselves
17 we're confident we can execute in the 17 up so that we have the dedicated time, the
18 corporation, it'stheright level of capita 18 resources that would be assigned to the Hydro
19 work shall we say, right? So at that point, | 19 capital plan would work solely and dedicate it
20 get involved and go through with the long-term 20 and be delivered in work for Hydro only and we
21 asset planning folks, who have met with the 21 would schedule those people for that time and
22 other long-term asset planning folksin Hydro 22 that normally would be into thefal until
23 and then at that point, then it would bea 23 probably March of the next year.
24 meeting where the chief operating officer and 24 MR. O'BRIEN:
25 our Project Execution and Technical Services 25 Q. Interms of the prioritization then, when you
Page 170 Page 172
1 folks would get more involved and then to look 1 get together in the fal then, you start
2 at the entire plan for Hydro to have that 2 looking at that. | notice, | wonder if we
3 discussion. 3 could bring upthe 2015 Capital Projects
4 (1:00 p.m.) 4 Overview, it was one of the documents | asked
5 MR. O'BRIEN: 5 to have alook at here for cross-examination.
6 Q. Okay, soyour involvement, | guess, up until 6 MS. GLYNN:
7 that point when you talk about getting 7 Q. WE€Il enter that as Information No. 7.
8 involved with Project Execution, that’'s 8 MR. O'BRIEN:
9 largely a Hydro employee involvement, Hydro 9 Q. Information No. 7, thank you. Okay, so this
10 asset managers are getting together, the ones 10 is-and | had alook at this, aswell asthe
11 that are under your direct reports and that 11 2015 Capital Plan, there's a lot of
12 sort of thing and you put together that plan 12 similarities between those particular
13 and what’'s necessary going forward from 13 documents. | wanted to look at the
14 Hydro's perspective, is that mostly Hydro 14 prioritization, though, and Appendix A to this
15 employees involved in that process? 15 document, if we could scroll that up once
16 MR. MOORE: 16 everybody has a copy. Okay, so thisisatype
17 A.Yes, they are. 17 of--if we scroll down, there’ s prioritization
18 MR. O’'BRIEN: 18 explanations, so | guessdoes this document
19 Q. Okay, and then when it comesto this meeting 19 come out of your meeting in the fall and any
20 then in thefal and talk about project 20 subsequent discussions about sort of how to
21 execution, | guessthat’s where you comein, 21 prioritize what work is going to be done for
22 isit Mr. Gardiner in your role? 22 the following year, isthat what this document
23 MR. GARDINER: 23 IS?
24 A, That'scorrect. 24 MR. HENDERSON:

A.Yes, itis.

Discoveries Unlimited Inc., Ph: (709) 437-5028

Page 169 - Page 172




September 22, 2015

Multi-Page™

NL Hydro GRA

Page 173 Page 175
1 MR. O'BRIEN: 1 keep going, yes, schedulerisks, sothere’'s
2 Q. Okay. I think all three of you were thinking 2 bullets on each one of them. The first
3 the same thing, waiting for an answer. Okay. 3 bullet, the project has external to Hydro
4 So in terms of the ranking, we see cost in one 4 dependencies that affect the completion of the
5 column and then we see ranking and then we see 5 project on time and on budget and has major
6 al the number ones. Now, those are the top 6 interfaceswith other internal initiatives.
7 priority rankings for the next year, that’s 7 So that's a combination of external and
8 how that works, is that correct? 8 internal conflicts. The example of external
9 MR. HENDERSON: 9 dependencies given hereis that they’re non-
10 A. That'sright. 10 Hydro projects that interfere with Hydro
11 MR. O'BRIEN: 11 proceeding with its projects. Could that
12 Q. Okay, soif we scroll down then abit longer 12 include other projectsrequiring resourcing
13 and we've got aload of projects here, keep 13 within the Nalcor umbrella?
14 scrolling, here wego. Sothis table here 14 MR. HENDERSON:
15 talks about prioritization criteria. Sowe 15 A. |l would not expect it would, no.
16 see factors and then factor weights, so 16 MR. O’'BRIEN:
17 there' sabunch of criteria, we scroll down 17 Q. Okay, so there's no situation where you could
18 there’ s criteria one to twelve, there' stwelve 18 have a conflict where resourcing isrequired
19 criteriayou look at and each one of those 19 under another Nalcor umbrellathat can’t be
20 criteria has a number of factors and there'sa 20 provided to Hydroor at least there's a
21 weight given to each factor, is that right? 21 potential conflict that needs to be discussed
22 And in terms of the ultimate priority where we 22 and weighed?
23 say number one and then number twos an that 23 MR. HENDERSON:
24 kind of thing, doesthat arise out of really 24 A.No.
25 applying the criteria, picking which factor is 25 MR. O'BRIEN:
Page 174 Page 176
1 appropriate and then what weight to give that 1 Q. There's no such scenario that could take
2 factor and then you add it all up and which 2 place?
3 ever has the most number, that’ s the priority 3 MR. HENDERSON:
4 number one? |Isthat how that works? 4  A.l haven't been party to adiscussion in that
5 MR. HENDERSON: 5 regard. | know if the project isapriority
6 A. That would bein essence the - 6 within Hydro, it is resourced, as Mr. Gardiner
7 MR. O'BRIEN: 7 said, that’s a priority to put those resources
8 Q. That'sthe generality of it, | guess, in terms 8 to that and there' s adjustments made to ensure
9 of - 9 that happens.
10 MR. HENDERSON: 10 MR. O'BRIEN:
11 A.ltwould be, yes. 11 Q. Andthe reason| ask thatisif you follow
12 MR. O’'BRIEN: 12 aong, it says, "Non-Hydro projects that
13 Q. So,| mean, I'm assuming that each factor, 13 interfere with Hydro proceeding with its
14 you'd break down and have discussions about 14 projects, unavailability of externa
15 sort of what weight to give each factor, but 15 contractors', isthat the only situation where
16 ultimately the generality is that you've got 16 you'd have an external dependency when you
17 to pick a weight at some point for each 17 can't get the external contractor? Isthat
18 factor. One of the onesthere!l wanted to 18 the scheduling issue?
19 talk about was No. 6, the schedule risk, so we 19 MR. HENDERSON:
20 see anumber of factorsthere, external and 20 A.l haven't been part of adiscussion on that
21 internal conflicts, externals affecting 21 particular item to give you an example, but |
22 completion, no external but interna 22 would think that there's alot of external
23 conflicts, no conflicts. So if we scrall 23 thingsthat could comeinto play here. It
24 further along, there' s some discussion on each 24 could be something that Newfoundland Power is
25 one of thosethings. We get to No. 6 here, 25 undertaking, it could be one of our industrial
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Page 177 Page 179
1 customersistaking this—-all of those types 1 Board, should the overall variance in any two
2 of thingsthat can introduce risk in terms of 2 years exceed ten percent of the budgeted
3 external to Hydro that we haveto takeinto 3 total, the report should address whether there
4 consideration when you're putting together 4 should be changes in the forecasting or
5 thisrisk. Soif it requires co-ordination 5 capital budgeting process which should be
6 with Newfoundland Power, for instance to 6 considered. The Board has had meetings with
7 execute, then that would be an external risk. 7 the company and has clarified that a ten
8 MR. O'BRIEN: 8 percent variance in either direction should be
9 Q. Okay, and | guess, Mr. Moore, Mr. Gardiner, in 9 addressed and discussed in the capital budget
10 terms of your involvement with prioritizing 10 process. Hydro has provided an explanation as
11 these projects for either of you, are you 11 to why the recent variances have occurred in
12 aware of any situation wherethere's been 12 the 2014 capital expenditure and carry over
13 scheduling issues with other projectsinside 13 report. Based on the information above, the
14 Nalcor or resourcing issues with other 14 company’s actual expenditures have been under
15 projects inside Nalcor that couldraise a 15 budget every year, ranging from 6.43 percent
16 conflict or apotential conflict? 16 under budget in 2011 to 27.17 under budget in
17 MR. MOORE: 17 2013." Now as part of, | guessalarge part
18  A. Nonethat | have been involved with doing the 18 of Hydro’ s position as to why there will be an
19 prioritization have falenin that category, 19 increase in cost going forward is the capital
20 not with our Hydro projects within TRO, other 20 plan, | think, iswhat was put forward, is
21 than the ones that Rob described, like, you 21 that right?
22 know, just dependencies sometimes with some of |22 MR. HENDERSON:
23 our industrial customersand those type of 23 A.That'sright.
24 things we need to take into account when we're 24 MR. O'BRIEN:
25 scheduling projects, but not to the level that 25 Q.Andwe doseea largediscrepancy therein
Page 178 Page 180
1 we're talking about there that could take away 1 2014 of 27 percent being under budget, but we
2 from resources from Hydroto get the work 2 also see asignificant trend here where Hydro
3 done. 3 is aways under budget from 2009 to 2014, you
4 MR. O'BRIEN: 4 would agree with me there?
5 Q. Okay, Mr. Gardiner? 5 MR. HENDERSON:
6 MR. GARDINER: 6 A.It'sconsistently below.
7 A.No, I'm not aware of any. 7 MR. O'BRIEN:
8 MR. O'BRIEN: 8 Q. Andif wegoto Table 87 at page 115, that is
9 Q. Well perhaps we can go back then to one of the 9 a breakdown of the 2014 capital expenditures
10 areas | wanted to have alook at was forecast 10 and if we look over the actual, compared to
11 increases and capital expenditures. Can we 11 the expenditures inrate base, we see a
12 bring up the Grant Thornton Report again, 12 difference of 148,000, so I’m right in saying
13 please Jennifer, the June 12, 2015 report? 13 that there’ s 148,000--sorry, 148 million, so
14 Page 110. And if we scroll down alittle bit, 14 Hydrois overstated by 148 millionin that
15 we see graph 6 there, comparison of capita 15 2014 test year, isthat right?
16 expenditures actual to budget from 2009 and 16 MR. HENDERSON:
17 the actual goes upto 2014. | wanted to 17 A.Yes
18 highlight the comments there of Grant 18 MR. O’'BRIEN:
19 Thornton, the experts here, a line8, if we 19 Q. AndI’mright inunderstanding that alarge
20 could scroll down just a little bit, lines 8 20 part of that isrelated to the CT not being in
21 to 17. So "the above graph demonstrates from 21 service by the end of that year?
22 2009 to 2014 the company has been consistently |22 MR. HENDERSON:
23 under budget forecast on its capita 23 A. That'scorrect.
24 expenditures. According to Capital Budget 24 MR. O'BRIEN:
25 Application Guideline No. 1900.6 issued by the 25 Q. That'scorrect, okay, but either way, this
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1 work in progress here shows 85, is that 1 that deferral or if it’ swork that’s not going
2 related to the CT, the difference of 85, that 2 to be done, that kind of thing, can we get a
3 114 under actua, that'srelated to the CT, is 3 break-out on that?
4 that right? 4 MR.CASS:
5 MR. HENDERSON: 5 Q. Thank you.
6 A.lthink so. 6 (1:15p.m.)
7 MR. O'BRIEN: 7 MR. O'BRIEN:
8 Q. That sounds about the right figure, but we 8 Q. Now if I couldturn, | think we ve got about
9 still seea 63 million dollar difference, 9 five minutes |eft, we can probably cover this
10 putting aside the CT, in capital expenditures, 10 off. Mr. Henderson, I'd liketo ask youin
11 that’ s beyond the 10 percent, isthat right? 11 terms of, we' ve asked some earlier witnesses,
12 MR. HENDERSON: 12 but one of the questions we have from
13 A Yes 13 Newfoundland Power’ s perspective is whether or
14 MR. O'BRIEN: 14 not you' re able to give us some background on
15 Q. SoisHydro satisfied, going forward now, with 15 what your role at Newfoundland Hydro would be
16 the figures you' ve got in your test year that 16 interms of discussions with government on
17 you're goingto be withinthe 10 percent 17 Hydro-related issues. Do you have direct
18 variance going forward on 2015? 18 contact yourself on Hydro-related issues? Is
19 MR. HENDERSON: 19 it something that Ms. Dalley generally
20 A.Yes, we'resatisfied. 20 handles?
21 MR. O'BRIEN: 21 MR. HENDERSON:
22 Q. And the 63 million there that we see, isthat 22 A.Ms. Daley may co-ordinateit. There are
23 aresult of deferrals into 2015 of capital 23 occasionsthat | would meet with government
24 work? 24 officials, but they’re on an exceptional
25 MR. HENDERSON: 25 basis.
Page 182 Page 184
1 A.I'dhavetolook at the detail, | don’t have-- 1 MR. O'BRIEN:
2 | don't know that there’'s much there in 2 Q. Okay, and that’swhat I’'m wondering in terms
3 deferral, but I'd have to look at the - 3 of putting apart, say discussions maybe
4 MR. O'BRIEN: 4 surrounding the 2013, 2014 outage issue which
5 Q. Canyou undertakejust to provide that--just 5 we could agree, | think, was an exceptional
6 confirmation? 6 situation.
7 MR. HENDERSON: 7 MR. HENDERSON:
8 A.Sure 8 A.Yes
9 MS. GLYNN: 9 MR. O'BRIEN:
10 Q. Duly noted on the record. 10 Q. Would you have a line of contact with
11 MR.CASS: 11 government about Hydro’s operations, Hydro's
12 Q. Mr. O'Brien, doyou mind just clarifying 12 costs, that kind of thing on any regular
13 precisely what the question is. 13 basis?
14 MR. O'BRIEN: 14 MR. HENDERSON:
15 Q. Sure. 15 A.No, | don't do anything thereon aregular
16 MR.CASS: 16 basis. Most of that regular contact would
17 Q. Sowe can be sure we get the right answer. 17 come through the ceo and through--and co-
18 Thank you. 18 ordinated through the corporate relations
19 MR. O'BRIEN: 19 group.
20 Q. just wanted to make surethe differencein 20 MR. O'BRIEN:
21 the 63 million here, that’'s apart from the 21 Q. Okay, and have you had any discussionswith
22 CT, iswhat we understand and | want to make 22 government yourself, | know this may have been
23 sureif there’' s a break-out you can give usin 23 likely prior to your, even theroleyou'rein
24 terms of how much isthat adeferral into 2015 24 now, about the legislated guaranteed ROE, is
25 or evenif there’'sany schedulein terms of 25 that something you've had any discussions
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5 CHAIRMAN:
6 Q. Thank you, we'll adjourn.
7 Upon conclusion at 1:19 p.m.

1 yourself? 1 CERTIFICATE
2 MR. HENDERSON: 2 1, Judy Moss, hereby certify that the foregoing isatrue
3 A.No, | have no involvement there. 3 and correct transcript of a hearing in the matter of
4 MR. O’'BRIEN: 4 Newfoundland and Labrador Hydro's Genera Rate
5 Q. And how about the historical load variation, 5 Application heard on the 22nd of September, A.D., 2015
6 the RSP surplus and how the ocs got drafted in 6 before the Commissioners of the Public Utilities Board,
7 that regard, is that something you would have 7 St. John's, Newfoundland and Labrador and was transcribed
8 beeninvolved in? 8 by me to the best of my ability by meansof asound
9 MR. HENDERSON: 9 apparatus.
10 A. No, | wasn't involved with that. 10 Dated at St. John's, Newfoundland and L abrador
11 MR. O'BRIEN: 11 this 22nd day of September, A.D., 2015
12 Q. Mr. Chair, I’'m going to go on to another line 12 Judy Moss
13 of questioning there. | understand we were to
14 finish at 20 after, if thisisagood point.
15 CHAIRMAN:
16 Q. It would be appreciated.
17 MR. O'BRIEN:
18 Q. Okay.
19 MS. GLYNN:
20 Q. Mr. Chair, if | could just, for one second, we
21 do have a counsel meeting scheduled for the
22 parties that are participating in the prudence
23 review. We are going to movethat into the
24 boardroom, so | would ask if the parties can
25 go out through our foyer and come back around.
Page 186
1 | also wanted to talk to all the parties about
2 aprocedural issue, soif Ms. Dawson and Mr.
3 Luk could hang around just for a second before
4 we exit into the boardroom, thank you.
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