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1 SEPTEMBER 21, 2015 1 inthat role, soisall of that increase or
2 (9:07am.) 2 most of that increase”, move onto page 79,
3 CHAIRMAN: 3 yes, thank you, "attributable to the vP
4 Q. Good morning, everybody. | understand that 4 Corporate Communications and Shareholders
5 there are no preliminary matters and the point 5 Relations work on the integration piece”, and
6 of discussion - 6 Mr. Martin answers, "l think we'reat the
7 MS.GLYNN: 7 stage where I’ m going to have to refer you to
8 Q. Just asahousekeeping, as you indicated, Mr. 8 Mr. McDonald". So with that, if we could turn
9 Chair, that Undertaking 24 to generate the 9 to PUB-NLH-228.
10 numbers for the other lines of business has 10 MS. GRAY:
11 been accepted by Hydro. There was discussions, 11 Q. Revision 4, Mr. Coxworthy?
12 and | believe counsel has reached an agreement 12 MR. COXWORTHY::
13 on that, so it has been accepted. 13 Q. I'msorry?
14 CHAIRMAN: 14 MS. GRAY:
15 Q. So, Mr. Coxworthy, if thereare no other 15 Q. Revision 4?
16 preliminary matters, we' re back to you, sir. 16 MR. COXWORTHY::
17 MR.COXWORTHY: 17 Q. Yes, the most recent version, thank you, and
18 Q. Weare, thank you, Mr. Chair, and just a quick 18 Attachment 1. Thank you, Ms. Gray. So we see
19 note, Mr. Porter will be joining uslater on 19 in the line items for vP Corporate
20 thismorning. Hisflight is getting in abit 20 Communicationsin 2012, the first, | guess,
21 |ate. 21 full year in which that position existed, a
22 MR. GERARD MCDONALD - CROSS-EXAMINATION BY MR. COXWORTHY: |22 rather rapid increase or dramatic increasein
23 MR. MICHAEL ROBERTS - CROSS-EXAMINATION BY MR. COXWORTHY: 23 time charged in. Certainly for 2014, we can
24 MR. COXWORTHY: 24 understand, given al our understanding of the
25 Q. Mr. McDonald, Mr. Roberts, I'd like to turn - 25 events of 2014 and why that would have been
Page 2 Page 4
1 | don’t think we need to turn to the exhibit 1 the case, so I’'m going to focuson 2015 and
2 yet, but I will bereferring to PUB-NLH- 228 2 2016, 979 hours charged in for each of those
3 eventually, but in relation to the time that’s 3 years, and if we could now turn, Ms. Gray, to
4 being charged in and forecast to be charged in 4 PUB-NLH-379, and Mr. McDonald, | thank you for
5 for that position of vP Corporate 5 pointing mein the direction of that, you're
6 Communications and Shareholder Relations, but 6 absolutely right, that that certainly answers
7 before we go to PUB-NLH-228, | do want to turn 7 some questions with respect to some of the
8 to Mr. Martin’sevidence on September 11th, 8 positions, and why the time being charged in
9 page 78, and Mr. McDonad, Mr. Martin 9 in 2015 and 2016 isincreasing, but | want to
10 indicated again that you would be the one who 10 moveto the section of thisresponse that
11 could speak to why there would be an increase 11 deals with the vp Corporate Communications, so
12 in the vP Corporate Communications and 12 that starts at line 23 on page 2. So before
13 Shareholders Relations charged in 2014, 2015, 13 we get into the specific responses and some
14 and 2016. So you've asked me in the past to 14 questions that may come out of that, what was
15 orient you towards Mr. Martin’ s comments, and 15 your role, Mr. McDonald, in deciding that this
16 I’ll do that this morning. So if one turnsto 16 position needed to be created, the position of
17 line 16, page 78, and I’m asking Mr. Martin, 17 VP Communications and Shareholder Relations?
18 "Because | do feel the need to point outin 18 It didn't exist before 2011. Youwere ina
19 relation to the vp Corporate Communications 19 position whereyou were responsibleto at
20 and Shareholders Relations that, you know, 20 least consult or advise on the organizational
21 compared to the 2012 year, which isthe first 21 structure of Nalcor. Could you provide some
22 year in which that position was created or - 22 insight asto the reasonswhy that position
23 soit’s thefirst year wewould expect any 23 was created?
24 timeto be charged in, there’'sbeen aquite 24 MR. MCDONALD:
25 dramatic increased forecast for 2015 and 2016 25  A. Sothat was around 2011/20127?
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MR. COXWORTHY:

A. The province.

1
2 Q. From PUB-NLH-228, that’s my understanding that 2 MR. COXWORTHY:
3 it was created in October, 2011. 3 Q. Because we have had some - and certainly Mr.
4 MR. MCDONALD: 4 Martin indicated that, but there was aso some
5 A.Yeah. | wasinvolved with the President and 5 evidence from Mr. Martin that within Nalcor,
6 CEOto alimited extent. My understanding of 6 at least in hismind, he thinks of the
7 the considerations at the time was that there 7 citizens of the province as being shareholders
8 was adesire to bring together areas of the 8 of Nalcor and Hydro.
9 company that were related to corporate 9 MR. MCDONALD:
10 communications and corporate relations, in 10 A.Uh-hm.
11 particular, customer service and energy 11 MR. COXWORTHY:
12 efficiency inside system operationsat the 12 Q. Isthat the shareholders that we're referring
13 time. Sol think that would have been the 13 to when we talk about shareholder relationsin
14 main consideration there. It was a big 14 the vP Corporate Communications position?
15 portfolio pre-existing at that point in time, 15 MR. MCDONALD:
16 in any event, given that it involved not just 16 A. I think in the context of the Vice President’s
17 internal  communications, but external 17 role, we understand the shareholder to be the
18 communications and corporate relations with 18 province, but we often use the term
19 various stakeholders. So that was added, 19 "stakeholder" for sure to capture other groups
20 though, to the scope, and| think on that 20 that are important to us, and obviously - |
21 basis the CEO felt it was important to create 21 mean, interchangeably, we often refer to
22 an executive level role responsible for that 22 individual citizens and rate payers as
23 expanded scope. 23 shareholders as well, but the shareholder is
24 MR. COXWORTHY: 24 the province. Stakeholders, though, is much
25 Q. That portfolio before that position was 25 wider group of people who are important to us.
Page 6 Page 8
1 created, was that under the responsibility of 1 MR. COXWORTHY:
2 aspecific Vice President or other officer 2 Q. .Soin that vp Corporate Communications and
3 position within Nalcor, or was it divided up 3 Shareholder Relations role, that VP, in
4 between different departments or different 4 dealing with the shareholder, with the
5 lines of responsibility? 5 province, are wetalking about dealing with
6 MR. MCDONALD: 6 the provinceat the highest levels or at
7  A.The corporate communications and corporate 7 departmental levels? What level of government
8 relations aspects of the role were Dawn’s, who 8 isthat vPresponsible for those relations?
9 later became the Vice President, as Manager of 9 MR. MCDONALD:
10 Corporate  Communications and Shareholder 10 A.Both. Mainly at two levels; with a department
11 Relations. 11 that we, if you will, come under, the
12 MR. COXWORTHY: 12 Department of Natural Resources, so they're a
13 Q. So she held alower level position, a manager 13 key point of interface with our shareholder,
14 position, prior to being - with similar 14 and another, certainly at Ed'slevel, but
15 responsibilities. 15 sometimes at Dawn’s aswell, isthe Premier’'s
16 MR. MCDONALD: 16 Office. So | would say between Cabinet and
17  A.Yes, it wasnot an executiveleve role, a 17 DNR, those are our two main interface points.
18 senior role, reporting directly to the 18 MR. COXWORTHY:
19 President, and the piecesthat were added to 19 Q. Soturning then to, and we have it up on the
20 her role were formally in system operations, 20 screen, PUB-NLH-379, page 2, line 23, and the
21 if 1 recall correctly. 21 first paragraph, |1 think, other than
22 MR. COXWORTHY: 22 describing the position talks certainly about
23 Q. The shareholder relations piecein that title, 23 the 2014 events. | wanted to move on to the
24 who'’ s the shareholder? 24 next paragraph, moving forward to 2015 and
25 MR. MCDONALD: 25 beyond because what I'm interested inisthe
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1 continued level of relatively high level of 1 stakeholder. You know, stakeholders will

2 chargein for that vP position being forecast 2 include the peoplein the province, rate

3 for 2015 and 2016. Soif welook at line 6, 3 payers and citizens, our shareholder

4 page 3 of PUB-NLH-379, "Moving forward to 2015 4 regulators and so on.

5 and beyond, the critical priorities of 5 MR. COXWORTHY:

6 planning for the interconnection and the 6 Q. So what information is sheresponsible to

7 complexity of the post-interconnection 7 communicate to the people of the province, the
8 electricity system will continueto require 8 rate payers, in relation to the

9 significant effort on both shareholder and 9 interconnection and the integration piece,

10 stakeholder engagement for the vP Corporate 10 what information are you expecting is going to
11 Communications. The renewed emphasis on both |11 be provided to rate payers and the publicin

12 customer services, functions, and energy 12 general emanating out of her position?

13 efficiency program continue into 2015". So 13 MR. MCDONALD:

14 can you expand on in relation to the 14 A Waéll, to befair, | think that’s part of what

15 interconnection piece and the integration 15 we're determining or part of what she's

16 piece that’ s going to be happening or is being 16 determining as part of thework that she's

17 worked on in 2016, what responsibilitiesis 17 doing and working with the consultant that we
18 the vP Corporate Communications taking in that 18 engaged to assist uswith that, so for that

19 regard, if you could expand on that answer 19 reason and for the reason that I’'m not Dawn,
20 there? 20 my answer would beincomplete, to be honest
21 (9:15am.) 21 with you, but -
22 MR. MCDONALD: 22 MR. COXWORTHY:
23  A.Thereare two piecesto that answer that | 23 Q. And]I redlize your limits of - there may be
24 read, and when | read that again, but I'll 24 limits to what you know about her position.
25 deal with the interconnection piece, as you've 25 MR. MCDONALD:

Page 10 Page 12

1 asked. So Dawn is one of those members of our 1 A Yeah.

2 Transitional Operations Steering Committee 2 MR. COXWORTHY:

3 that | Chair and lead. | described it late 3 Q. Theconsultant you'rereferring to, who is

4 last week. She'spart of that senior team 4 that?

5 that oversees the activities generally of the 5 MR. MCDONALD:

6 varioustactical transitioning planning teams 6 A.Nationa. That might be alittle incomplete,

7 that | described last week aswell, but inside 7 but National Public Relations perhaps, I'm not
8 of that a particularly important part of our 8 sure.

9 planning is - well, internal communication for 9 MR. COXWORTHY:

10 sure, but external communication and 10 Q.l'dlike to moveon, Mr. McDonald, and Mr.
11 engagement aswell. Sothereis apriority 11 Raoberts, certainly if you have any comments to
12 inside our integrated plan around developing 12 add to this, I'd welcome them, but | want to
13 and executing on a robust stakeholder 13 talk a little bit about the concept of

14 engagement plan and communication plan around |14 organizational effectiveness within your

15 interconnection. So Dawn isleading that 15 respective roles, and perhaps before we get
16 effort. We are using some external expertise 16 into that, we had a little exchange at the end

17 to assist uswith that as well, but that’s a 17 on Thursday about | had suggested that, in

18 major piece that she'sgoingto be handling 18 effect, really now the Nalcor organization was
19 through the piece. 19 using or employing two vP Human Resources and
20 MR. COXWORTHY: 20 Organizational Effectiveness. You made the
21 Q. Sowhen you say "stakeholder”, and you refer 21 point, Mr. McDonald, that really the buck
22 tothat, are you referring to the peoplein 22 stopped with Mr. Roberts in relation to those
23 the province? 23 issues, as heisnow the Acting VP in that
24 MR. MCDONALD: 24 role, but you till hold that position
25 A.lincludethe peopleinthe provinceinside 25 officially with Nalcor, don't you, Mr.

Discoveries Unlimited Inc., Ph: (709) 437-5028

Page 9 - Page 12




September 21, 2015

Multi-Page™

NL Hyrdo GRA

Page 13 Page 15
1 McDonad? 1 measures they will use to assess their
2 MR. MCDONALD: 2 effectiveness in project delivery, and
3 A That'scorrect. 3 generally speaking, they tend to centre around
4 MR. COXWORTHY: 4 things like delivery and schedule, cost,
5 Q. Your position hasn’t changed in terms of its 5 quality, and safety, not necessarily in that
6 name or - 6 order, but they're very standard in
7 MR. MCDONALD: 7 engineering and project management work, but
8 A.No. 8 I’m just using that as an example of how lines
9 MR. COXWORTHY: 9 of business and divisions set their measures
10 Q. lrealize you'vebeen seconded to specific 10 and targets, and assess and evaluate their
11 projects? 11 performance, and if necessary, develop
12 MR. MCDONALD: 12 recovery plansin order to ensure that they’re
13 A. That’scorrect. 13 met or exceeded. Sowhat I'm getting atis
14 MR. COXWORTHY: 14 that one level, you know, from an operations
15 Q. Sothen moving on then tothe operational 15 perspective and an ongoing business
16 effectiveness piece, isthere anything that 16 perspective, that’'s done regularly to assess
17 definesor setsout what the objectives or 17 effectiveness and identify opportunities for
18 goals for organizational effectiveness are for 18 improvement. Second, in relation to us more
19 Hydro, and beforeyou answer that, | would 19 specifically, and | was trying to describe
20 compareit to the HR function? | mean, you 20 last week, | guess, organizationa
21 have measures like the vacancy rate, FTES, 21 effectivenessand theway inwhich we have
22 and, | guess, perhaps - | don’t know if you do 22 been used has tended to be not so much
23 this, but you could have internal polling of 23 ongoing, but more project related. |
24 your employees to see what their satisfaction 24 explained last week that, you know, a very
25 is with their employment. Certainly you 25 important focus for us hasbeento focuson
Page 14 Page 16
1 referred to exit or the attempt to have exit 1 identifying opportunities for improving our
2 interviews of employees. So there are various 2 effectivenessin the organization, whatever
3 thingsthat are doneto, | would suggest to 3 they might be. It can be very varied,
4 you, to measure the effectiveness of the HR 4 actually, and then mining those opportunities
5 functions. Isthere anything like that to 5 and trying to improve how we're doing our
6 measure organizational effectiveness? 6 operations, but the tend to be project
7 MR. MCDONALD: 7 focused, you know. Youcan't necessarily
8 A. I think we need to think about organizational 8 predict asyou going into ayear. Sometimes
9 effectiveness on at least two levels. On one 9 you can and they will show up inaplanasa
10 level, you have the measures and targets that 10 result, but sometimes you might not predict
1 are established by individual lines of 1 what's coming, and we get involved either on
12 business and divisions within Hydro. Soin 12 our own initiative, you know, interms of
13 the case of Newfoundland and Labrador Hydro |13 making a suggestionto the operations or
14 corporately on amonthly basis, you know, they 14 operations will come looking for some
15 set out in their plan for the year measures 15 assistance and guidance. So that’s the best
16 and targets associated with reliability and 16 way | can answer your question. | think at a
17 other things, the environment, safety, and so 17 very important level in operations, they set
18 onand so forth, and they are assessed and 18 their targets and measures and, obviously,
19 measured throughout the year, soaong the 19 that has everything to do with organizational
20 businesslevel, and then at adivisional level 20 effectivenessand productivity, and then we
21 aswell. One example!’ll give, for example, 21 areinvolved moreon aproject basisin a
22 isin each of the departments throughout the 22 consulting kind of fashion.
23 company, in Project Execution and Technical 23 MR. COXWORTHY:
24 Services, for example, they would establish on 24 Q. Thank you, Mr. McDonald. Would you agree that
25 aproject andthenon anoveral basisthe 25 an aspect of organizational effectiveness,
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1 though, would be clearly understanding within 1 would look at what other utilities have done
2 an organization where the lines of authority 2 and take whatever lessonsyou can from that.
3 liein terms of who isresponsible for what, 3 | wasthinking moreintermsof the overall
4 who is answerable to who? 4 structure, though, Mr. McDonald, and overall
5 MR. MCDONALD: 5 corporate structure and how the Nalcor/Hydro
6 A.Yes, and | think when we reviewed the 6 structure in terms of the number of leadership
7 organizational principles last week, | think 7 positions, how they interact with Hydro
8 that was itemized there as well. 8 leadership positions within Hydro itself, have
9 MR. COXWORTHY: 9 you done any comparison between how Nalcor and
10 Q. And as vpP Corporate Communications and 10 Hydro have established that and what other
11 Shareholders Relations, at least up until 11 public utilities across Canada do.
12 2014, have you reviewed or compared the Nalcor |12 MR. MCDONALD:
13 lines of authority in terms of how it's 13 A. Wewould be aware of how some other utilities
14 structured with other public utilities? Have 14 are structured. We would be aware, for
15 you compared how other public utilitiesmanage |15 example, how Fortis is structured and how
16 their leadership roles, establish their 16 Newfoundland Power fitsinto that. We would
17 leadership roles, as compared to what Nalcor 17 be familiar with how Emera is structured and
18 and Hydro has done? 18 how Nova Scotia Power is structured into that.
19 MR. MCDONALD: 19 We would be familiar withthe history of
20 A.Youjust referred to me asthe vp of Corporate 20 change at New Brunswick Power, for example,
21 Relations, by the way. 21 where they’ve gone through significant
22 MR. COXWORTHY: 22 transition back to an earlier model over the
23 Q. I'msorry. 23 last couple of years, for example, so on and
24 MR. MCDONALD: 24 so forth. They would al be imputs. One thing
25 A.Noproblem. Moreon anad hocbasis. We 25 we have found through experience is that even
Page 18 Page 20
1 wouldn’'t have gone out and conducted or 1 among utilities across the country, it' s very
2 finished aformal study of those things, but 2 hard to find exact applesto apples. We're
3 certainly aswe get involved in different 3 al sodifferent in termsof our service
4 projects, you know, just going back to the 4 territories. Thelines of business that we're
5 comment | made amoment ago, it wouldn’t be 5 actually involved in as between, for example,
6 uncommon for usat al to go out and check 6 generation and transmission and distribution,
7 with other utilities across the country or 7 the geography of our areas, you know, so on.
8 with industry generally to try and determine 8 There' s so many differences that the most you
9 what some prevailing practices are. That 9 can hope for, | think, in most cases isto
10 wouldn’t be uncommon at all. Wewould go out, |10 just have that information and be able to
11 for example, and ask our - so oneof the 11 glean from it what you know might be relevant
12 mechanisms we have availableto usisthe HR 12 to what you're looking at at the time.
13 Committee of the Canadian Electricity 13 MR. COXWORTHY:
14 Association, and both Mike and | are actively 14 Q. Two of the examplesyou’'ve given, | believe,
15 involved onthat. So that would be one 15 Mr. McDonald, I'm not sure about the status of
16 mechanism or forum we would use for obtaining |16 NB Power, but Emeraand Fortis are not Crown
17 information on prevailing practices in other 17 corporations, Nalcor is.
18 utilities. It could be very focused, you 18 MR. MCDONALD:
19 know, related to what we' re working on at the 19 A Right.
20 time, or more general, or we might do it 20 MR. COXWORTHY:
21 differently. Soin that way we would go out, 21 Q. Andso intermsof comparisonto applesto
22 yeah. 22 apples, what other Crown agencies that deliver
23 MR. COXWORTHY: 23 - public utilities deliver power to provincial
24 Q. If I may interrupt because - yes, absolutely 24 customerswould have a structure similar to
25 ona very focused project based basis you 25 Nalcor and Hydro, based on your comparison,
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1 and I’'m asking you think in a Canadian context? 1 word "matrix", but having said that, alot of
2 MR. MCDONALD: 2 people in industry would be familiar with what
3 A.Tobe honest with you, wewouldn't - Crown 3 that concept isfor sure. Realy what it is,
4 versus non-Crown wouldn’'t be a primary 4 is about shared services and how you avail of
5 consideration for us. It’s important to know, 5 shared services. Another term you can use, if
6 it's potentially relevant, but, | mean, from a 6 you like, people are alot more familiar with
7 business perspective and from an operations 7 iswhether you' re decentralized or centralized
8 perspective, what we find more instructiveis 8 with respect to the provison of those
9 how those entities are set up that way, so, 9 services. So the opposite end of the spectrum
10 you know, Fortisisnot a Crown corporation, 10 would be, if you will, various lines of
11 nor is Newfoundland Power, nor is Nova Scotia 11 business being totally equipped internally and
12 Power; understood, but, you know, there are 12 staffed up to independently service themselves
13 things to be learned from how they’re set up 13 with those services. That' s often referred to
14 from an operations perspective. They'rein 14 asa centralized or decentralized model of
15 the electricity and energy businesses. 15 providing shared services. A more centralized
16 (9:30am.) 16 model is one where, you know, you're using
17 MR. COXWORTHY: 17 centralized corporate services and sharing
18 Q. AndI’m not suggesting that thereisn’t, but 18 those across different entities. So matrix
19 is there another example, a Nalcor type, Hydro 19 shared services, centralized versus
20 structure, among Crown agencies that deliver 20 decentralized, these are - | would describe it
21 public utilities, electrical power to 21 as being very typical. | mean, I’ve worked in
22 provincial customers? 22 organizationsin the past that have operated
23 MR. MCDONALD: 23 on ashared services model. At the university
24 A.| honestly can't say right now. | mean, there 24 where | came from before | came to Nalcor, you
25 are other utilities that we' ve looked at and 25 know, the Human Resources Department that we
Page 22 Page 24
1 obtained information from, but I’'m not sure 1 ran there and others like Communications were
2 we've even asked in those instances whether 2 centralized. There were people in those
3 they’re a Crown or not. 3 functional areas embedded throughout the
4 MR. COXWORTHY: 4 university, but we were highly centralized in
5 Q. Mr.McDonald, and Mr. Roberts, again if you 5 terms of thecore services that we were
6 have anything to add, please do. | want to 6 providing, soa long-winded answer, but |
7 speak specifically about the matrix 7 think it's not atypical by any means.
8 organizational structure. Mr. Martin has 8 MR. COXWORTHY:
9 given some evidence about it and the sections 9 Q Andif I may paraphrase, and you'll correct me
10 in your evidence that you previously indicated 10 if I'm doing it inaccurately, | think you're
11 that your panel isadopting refer to shared 11 saying that with organization that have
12 services as being, | guess, maybe another way 12 multiple lines of business, if they have a
13 of talking about the matrix organizational 13 decentralized structure, they have separate
14 structure. 14 silosfor each line of businessand staff -
15 MR. MCDONALD: 15 basically, thedon't talk to each other and
16 A.Yes. 16 don’'t needto talk to each other at the
17 MR. COXWORTHY: 17 operational level, let’' s say?
18 Q. Isthat uniqueto Nalcor or Hydro, or are 18 MR. MCDONALD:
19 there other organizations out there who 19 A.They tak less to each other, they’'re self-
20 acknowledge or represent that they are using a 20 sufficient.
21 matrix organizational structure? 21 MR. COXWORTHY:
22 MR. MCDONALD: 22 Q. Fair enough, and you' re not saying that’ s the
23 A.What | find probably isa bit more unique 23 Nalcor model. The Nalcor model isno oneline
24 about Nalcor isthe terminology we' ve chosen 24 of businessis necessarily self-sufficient, so
25 to use, to be honest with you. We' ve used the 25 thereis afair amount of talk?
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Page 25
1 MR. MCDONALD:
2 A. 1l would say Newfoundland and Labrador Hydro is
3 largely self-sufficient. A lot of the shared
4 services that are shared areresident inside
5 Newfoundland and Labrador Hydro, but it’s not
6 a decentralized model, we share those
7 services.
8 MR. COXWORTHY:
9 Q. Okay. SoNewfoundland and Labrador Hydro with

10 its own staffing islargely self-sufficient?

11 MR. MCDONALD:

12 A. | say largely because there are some peoplein

13 Nalcor who share some services with

14 Newfoundland and L abrador Hydro and with other
15 lines of business.

16 MR. COXWORTHY:

17 Q. Including the people, | presume, in PUB-NLH-
18 228, the leadership team?

19 MR. MCDONALD:
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Page 27
dedicated to a particular industrial customer.
Do you know anything about that initiative?
MR. MCDONALD:

A. Only in agenera way, and only in the sense
that I'm aware, for example, that that was
identified as akey focus areafor uslast
year. | do know that there were one or more
actions put into our integrated action plan
for Hydro for it to be donein that area as it
relates to industrial customers specifically.
| couldn’'t tell you where Dawn and her team
areright now on that, except | could say
generally that there’ s being progress made and
have been completed in some respects at this
pointin time. | couldn't commentin any
detail. | think the person who could answer
that in more detail than | can would be Rob
Henderson.

MR. COXWORTHY:

20  A. Correct. 20 Q. Thank you, Mr. McDonald, Mr. Roberts, | have
21 MR. COXWORTHY: 21 no further questions.
22 Q. Do youknow from your knowledge of other 22 MR. MCDONALD:
23 Canadian utilitiesthat deliver electrical 23 A. Thank you.
24 power to provincial customers, whether any of 24 MR. ROBERTS:
25 them have a shared servicesmodel to the 25  A. Thank you.
Page 26 Page 28
1 extent that Nalcor and Hydrodo, and I'm 1 MR. YOUNG:
2 including in that, private aswell as Crown 2 Q. Mr. Chair, just asmall point, if we can pull
3 agencies? 3 up 228, please. There's something | meant to
4 MR. MCDONALD: 4 mention at the outset, Mr. Chair, and we
5 A.Yeah, | wouldn't know offhand, to be honest 5 started the morning on a humorous point and |
6 with you. | just don't have that detail. 6 find this somewhat humorous, the last column,
7 MR. COXWORTHY: 7 the numbers are the same as 2015 and 2016, but
8 Q. Mr.McDonald, I'd liketo moveonto amore 8 thetotal is different, and |I' ve been advised
9 focused issue, and | don’t know to what extent 9 this morning - | meant to mention this
10 you can answer this question, but I’ [l put it 10 earlier, that the 2016 number isincorrect and
11 toyou. Mr. Martin hasindicated arenewed 11 the 2015 number isthe right total. What |
12 focus on customer service, that customer 12 find humorousis we've been looking at this
13 service is an important part of the 13 for two weeks and it went unnoticed, so we're
14 Nal cor/Hydro business model and goals. We've 14 going to issue a correction on that.
15 been talking about the position of vp 15 CHAIRMAN:
16 Corporate Communications and how in 2015/2016, 16 Q.| guesswe'real mathematically challenged.
17 alarge piece of her work is goingto be 17 MR. YOUNG:
18 working on customers, and | want to talk about 18 Q. Mental math isnot what it usedto be, Mr.
19 specifically theindustrial customers and what 19 Chair.
20 efforts you may be aware of, or if you're not 20 CHAIRMAN:
21 aware of them, who you can point us to who 21 Q. Soyou'refinished, Mr. Coxworthy?
22 might be, regarding improving communications 22 MR. COXWORTHY:
23 with industrial customers? | have heard 23 Q. Weare, thank you, Mr. Chair.
24 references to establishing key account people, 24 CHAIRMAN:
25 key account teams, that would be perhaps 25 Q. So!I'mback to Mr. O'Reilly.
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1 O'REILLY, QC.: 1 be audited from the outside, someone can look
2 Q. Thank you, Mr. Chairman. 2 atit and say, yeah, this istheway it's
3 MR GERARD MCDONALD - CROSS-EXAMINATION BY O'REILLY, 3 supposed to be done? Is therea written
4 QcC.: 4 policy on that, or awritten procedure, do you
5 MR. MICHAEL ROBERTS- CROSS-EXAMINATION BY O'REILLY, 5 knOW?
6 QC. 6 MR. MCDONALD:
7 O'REILLY, QC.: 7 A.Therewas a written set of guidelines and
8 Q. Good morning, Mr. McDonald. 8 instructions issued, as | recall, back in
9 MR. MCDONALD: 9 2010.
10  A. Good morning. 10 O'REILLY, Q.C.:
11 O'REILLY,QC: 11 Q. Okay.
12 Q. My nameis Tom O’'Relilly, and with meis Denis 12 MR. MCDONALD:
13 Fleming, and we represent the interest of Vale 13 A. When the timesheet processwas strengthened
14 Newfoundland and Labrador at this hearing. 14 and | don’'t know if that’sin evidence right
15 I’m going to ask you if you could spesk up a 15 now or not.
16 little bit, it's alittle difficult to hear 16 O'REILLY, Q.C.:
17 back here, and being last on the - not last, 17 Q. WHll, | haven't seen it, and with the volume
18 but after the pecking order that’s gone 18 of paper, I'm reluctant to say, no, it hasn’t
19 through, | apologize in advance if there’s any 19 been, but would you undertake to look into
20 repetition here. | try notto do that, but 20 that and see if thereis such a policy, the
21 cut me alittle slack if thereis. 21 policy of 2010, or guidelines, | should say,
22 MR. MCDONALD: 22 and make sure we have acopy of that. Would
23 A. Understood. 23 that be possible for you to do that?
24 O'REILLY, Q.C. 24 MR. MCDONALD:
25 Q. Now wehave - Mr. Coxworthy ended up on 25 A.l cando that, yeah.
Page 30 Page 32
1 something that, an exhibit that | just wanted 1 MS. GLYNN:
2 toleave on the screen for amoment. That 2 Q. Noted on the record as an undertaking.
3 number - that exhibit 228, PUB-228, shows the 3 O'REILLY, Q.C:
4 number of hours charged by the leadership team 4 Q. Now | takeit, both you and -
5 to Hydro between 2008 and 2013, with a pretty 5 MR. MCDONALD:
6 good forecast for 2015, isthat correct? 6 A.Mr. Roberts.
7 MR. MCDONALD: 7 O'REILLY, Q.C:
8 A.That'scorrect. 8 Q. Yourecorded your time -
9 O'REILLY, Q.C: 9 MR. MCDONALD:
10 Q. Okay, and| gather these numbers that we're 10 A.Yes
11 looking at here are really afunction of self- 11 O'REILLY, Q.C.
12 reporting? In other words, the people who 12 Q.In accordance with the policy, and your
13 expend the hours are responsible for recording 13 numbers are showing up here on 228?
14 them and making sure that they’re accurate 14 MR. MCDONALD:
15 when they’re charged to the regulated part of 15  A. Correct.
16 the business, is that correct? 16 O'REILLY, Q.C.:
17 MR. MCDONALD: 17 Q. Mr. Martin testified that he uses - he employs
18 A. That’scorrect. 18 his secretary to keep track of histime that
19 O'REILLY, Q.C.: 19 he uses. He usesthat as aresource, | guess,
20 Q. Isthere- canyou tell me, isthere awritten 20 to record his time that should be charged. Is
21 policy asto how that isto be recorded? | 21 that part of the policy, do you know that, or
22 mean, is there a set procedure that those who 22 am | getting ahead of myself here, and I’'m
23 are responsible for recording their time and 23 only asking because!| know you follow that
24 making sure it getson the Hydro books, that 24 policy?
25 there' s something that you can look at, it can 25 MR. MCDONALD:
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1 A.Yes, we both share the ssme administrative 1 understood from your evidence, and I'm
2 assistant or executive assistant, who records 2 referring particularly to - we don’t need to
3 mine as well. Practices may vary becauseit’s 3 go there, only if you disagree, it’staking a
4 an online application that we use for 4 lot of time going back and forth, that the
5 timekeeping. So Bev would use the same online 5 charges found in Revision 4, those are not the
6 application as perhaps Mikewould chooseto 6 charges that were entered for 2014/2015, were
7 use on hisown if he was recording histime. 7 in the 2015 test year, isthat correct?
8 O'REILLY, Q.C: 8 MR. MCDONALD:
9 Q. Hewould use hisown? 9 A.That'scorrect.
10 MR. MCDONALD: 10 O'REILLY, Q.C:
11 A. No, the same timesheeting system, but I'm just 11 Q. It'sonly thosein Revision 1.
12 saying that others may choose to go directly 12 MR. MCDONALD:
13 online and enter their time directly as 13 A. Right.
14 opposed to using an EA, for example. 14 O'REILLY, Q.C.
15 O'REILLY, Q.C.: 15 Q. Inother words, as| understand, Revision 4
16 Q. Okay, online? 16 includes the Dark NL numbersthat were - is
17 MR. MCDONALD: 17 that correct?
18 A.Yes 18 MR. MCDONALD:
19 O'REILLY, Q.C.: 19  A. Sothe numbersfor 2014 and 2015 in Revision
20 Q. Andyou do yours online? 20 4, which was produced in June of thisyear,
21 MR. MCDONALD: 21 the 2014 numbers would have been actuals.
22 A.No, |l don't. I'vedoneit, but | generally 22 O'REILLY, Q.C.
23 use my EA to do that for me. 23 Q. They'reactua?
24 O'REILLY, Q.C. 24 MR. MCDONALD:
25 Q. Executive Assistant to do that? 25 A.Yes, and wewould have had the benefit of
Page 34 Page 36
1 MR. MCDONALD: 1 actual datafor 2014 at that point in time.
2 A.Yes 2 O'REILLY, Q.C:
3 O'REILLY, Q.C: 3 Q. For 2015, you'd only haveit upto apoint,
4 Q. And so you tell her how much; today | was two 4 agreed.
5 hours working on something that you feel 5 MR. MCDONALD:
6 should be charged to Hydro? 6 A.Right, and in 2015, we would have had it up to
7 MR. MCDONALD: 7 apoint. We would have had the actualsfor
8 A.Wdl, weadl use astandard timesheet that Bev 8 2014, so that was a forecast that was
9 uses for Ed and myself, and | know Mike uses 9 fashioned on the basis of that for 2015.
10 the same one. Interms of format, it has all 10 O'REILLY, Q.C.:
1 thelines of business and other work codes 11 Q. Butit'sthe 2014 actualsthat are in the test
12 identified there, and we useit to - | do, to 12 year, not 20157
13 write down and document my hours, and then 13 MR. MCDONALD:
14 hand that to her and she entersit for me. 14 A. No, the numbersthat arein the test year are
15 O'REILLY, Q.C.: 15 the numbers that wereinitially in Revision 1.
16 Q. And she entersit into the system? 16 O'REILLY, Q.C.:
17 MR. MCDONALD: 17 Q. InRevision 1, not Revision 4?
18  A. Correct. 18 MR. MCDONALD:
19 O'REILLY, Q.C: 19  A. Correct.
20 Q. Allright, so you'll undertake to get the 20 O'REILLY, Q.C.
21 guidelines? 21 Q. Allright. Didyou play any partin the
22 MR. MCDONALD: 22 decision not to include the 2014 actualsin
23 A.lwill, yes. 23 forecasted 2015 costsin the test year? Did
24 O'REILLY, Q.C. 24 you play any rolein that?
25 Q. Againleaving upthe same document, 228, | 25 MR. MCDONALD:
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1 A.No, | didn't.
2 O'REILLY, Q.C.:
3 Q. Who would be the person to ask in that?
4 MR. MCDONALD:
5 A. It would be the Finance Panel.
6 O'REILLY, Q.C.:
7 Q. Finance Pandl?
8 MR. MCDONALD:
9 A.Yes
10 O'REILLY, Q.C.:
11 Q. The Finance Panel?
12 MR. MCDONALD:
13 A. The Finance Panel, yes.
14 O'REILLY, Q.C.:
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Page 39
Q. So you estimate going forward how many full
time equivalents, FTES, are going to be
required to do the work for Hydro during the
year?
MR. MCDONALD:
A. Correct.
O'REILLY, Q.C.
Q. And then you take the very practical solution
that, well, yes, these are the positions that
we need to do all this, but history tellsus
that we don’'t usualy fill al those
positions, so we don’t expend that amount of
money that we forecasted?
MR. MCDONALD:

15 Q. Can youtedl me do you know whether the 15  A.No, and I'm going to ask Mike to help me here,
16 charges setout in Revision 1or 4 were 16 if necessary, but it’s important to understand
17 included in the 2014 revenue deficiency 17 if we're talking, for example, 40 FTES, which
18 calculations, can you tell me that? 18 isthe assumption and allowance that we use
19 MR. MCDONALD: 19 right now, it wouldn’'t be 40 discreet
20 A.No, | can't. 20 positions that we're saying have been filled
21 O'REILLY, Q.C. 21 ordon't need. That vacancy experience, if
22 Q. Okay, and again that would be? 22 you want to call it, and that’s what we would
23 MR. MCDONALD: 23 call it at the end of ayear, that could be
24 A. Finance Panel. 24 the result of two or three times that number
25 O'REILLY, Q.C. 25 of positions have been vacant at a point in
Page 38 Page 40

1 Q. And, | guess, the same answer for whether or 1 time during the year. It's all accumulated in

2 not Revision 1, Revison 4 figures, were 2 that -

3 included inthe 2015 revenueinterim rate 3 O'REILLY, Q.C:

4 application, you don’'t know that either, do 4 Q.| misspoke, and | understand how it works. So
5 you? 5 you estimated - you assume that they’ re going
6 MR. MCDONALD: 6 to be full time, but history tells you they’re

7 A.No, you'd haveto ask the Finance Panel. 7 not going to be employed full time?

8 (9:45am.) 8 MR. MCDONALD:

9 O'REILLY, Q.C: 9 A.Only by virtue of the fact that we haven’'t
10 Q. ljust wantto have abrief word about the 10 been able to recruit and fill the position

11 vacancy factor. Now as | understand how this 11 right away.

12 worksisthe vacancy factor isreally a credit 12 O'REILLY, Q.C.

13 against the cogt, isit not? That's how it 13 Q. Okay, and | understand as well that the full
14 operates, isit? 14 time equivalent, each full time equivalent, is
15 MR. MCDONALD: 15 worth about $83,000.00, is that correct?

16 A. Essentialy so. 16 MR. MCDONALD:

17 O'REILLY, Q.C.: 17  A. That'sthe estimate that we -

18 Q. I'mtrying to get it down toits simplest 18 O'REILLY, Q.C.

19 terms so even | understand it, okay. 19 Q. That'syour estimate.

20 MR. MCDONALD: 20 MR. MCDONALD:

21 A.Yes | thinthat'sa fair characterization. 21  A.Basedon current rates, you know, and our
22 It'sessentially an assumption that’s made 22 turnover experience.

23 with respect to Hydro’ s vacancy experiencein 23 O'REILLY, Q.C.

24 the run of ayear. 24 Q. Now | understood that the estimate for 2015,
25 O'REILLY, Q.C.: 25 the vacancy rate, is 65?
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1 MR. MCDONALD: 1 about almost 10 apprentice positions that were
2 A.lthink what | indicated last week isthat our 2 government funded that were not filled on ago
3 expectation right now isthat by the end of 3 forward basis, and | talked about an
4 the year, we will have had a vacancy 4 additional six positionsin project execution
5 experience for 2015 equivalent to 65 full time 5 that were actualy filled by contractors as
6 equivalents. 6 opposed to staff. So we're down to below 37.
7 O'REILLY, Q.C. 7 Certainly 2015 will be an anomaly in our view.
8 Q. Okay. 8 | think to avery large extent that’s being
9 MR. MCDONALD: 9 driven by acontinuation of the additional
10 A.Andl think, | might havetestified aswell, 10 effort required to get those additional new
11 that will - the amount of about 40 for sure 11 positionsfilled. | think in 2016, we will
12 will largely be driven by the new positions 12 have had 2014 and 2015 largely behind usin
13 that have been added in 2015. 13 terms of a pretty significant infusion of new
14 O'REILLY, Q.C.: 14 additional full time equivalents into
15 Q. WHdll, if that's the case, what is the 15 Newfoundland and Labrador Hydro, and we're
16 rationale for using 40? 16 trying to manage that as best we can ontop
17 MR. MCDONALD: 17 of, you know, the regular ongoing recruitment
18  A. Asl explained last week, we feel that in 2016 18 associated with retirements and resignations,
19 and beyond we' re going to be able to get back 19 and leaves of absence, and that kind of thing.
20 tothat right number. Thefact that we've 20 Soit's afairly large scope of work. One
21 reached 65 in 2015, in our opinion at least, 21 thing | remember mentioning last week is that
22 is not an indication of what we can reasonably 22 wedon't liketo bein aposition of talking
23 expect which should be the standard on a 23 about 65 FTEs for 2015, but if you look at it
24 longer term basis. 24 differently in terms of will those positions
25 O'REILLY, Q.C.: 25 be utilized and filled, | think | remember
Page 42 Page 44
1 Q. But the 2015 test year is based on 40 1 indicating last week is that literally there
2 vacancies? 2 will be less than a handful of those
3 MR. MCDONALD: 3 positions, new positions that have been added
4 A Correct. 4 in 2014 and 2015 that will not be filled at
5 O'REILLY, Q.C: 5 theend of theyear. Sothe more important
6 Q. Butyou expect that it's going to be 65? 6 indicator to me, or an important one,
7 MR. MCDONALD: 7 obviously, iswhether these positions are
8 A.For2015. What I'm also sayingis thatin 8 required and needed in our organization and
9 2016 and beyond, we expect to beat 40 or 9 I’m absolutely convinced that they are.
10 below. 10 O'REILLY, Q.C.:
11 O'REILLY, Q.C. 11 Q. I’'mjusttryingto get an order of magnitude
12 Q. Right. Is thereany plan, was there a 12 for the - if your numbers are off by 10, let’s
13 decision taken to develop a planto getto 13 say, the vacancy is 50 and not 40 -
14 that 40? How wasthat - so 40 isagoal, but 14 MR. MCDONALD:
15 it doesn’t seem to be worked out in - 15 A Right.
16 MR. MCDONALD: 16 O'REILLY, Q.C.
17 A.Wadll, 40 is a goal, but it's been an 17 Q. Then that would be the equivaent of
18 achievable goal over thelast three to four 18 $830,000.00 additional cost goinginto the
19 years. 2015, we're expecting will be an 19 test year that Hydro didn’t actually require,
20 exception. | know in the data that’ s showing 20 isthat -
21 upin the table somewhere in evidence, we 21 MR. MCDONALD:
22 might have been indicating an actual for 2014 22  A.Yeah-
23 of 52, but | indicated there were two 23 O'REILLY, Q.C.:
24 extraordinary factors that if you take them 24 Q. Am| reading thiswrong?
25 into account, bring it downto 37. | talked 25 MR. MCDONALD:
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1 A. Perhaps. 1 MR. MCDONALD:
2 O'REILLY, Q.C: 2 A.We track it and look at it reasonably
3 Q. Perhapswhat, perhaps |’ m wrong? 3 regularly.
4 MR. MCDONALD: 4 O'REILLY, QC.
5 A.Inthe sensethat wedo know thatin some 5 Q. Okay.
6 instances where approved positions haven't 6 MR. MCDONALD:
7 been filled, or haven't been filled right 7  A.Onayear to year basis.
8 away, that there are other things that 8 O'REILLY, Q.C.
9 operations are doing to make sure the work 9 Q. Sohow isthat - your forecast for 65, thisis
10 getsdone. For example, overtime or the use 10 what it'sbased on, what you're tracking as
11 of contractors, or other reassignment of work 11 you go through?
12 inside the work plan, or whatever the case may 12 MR. MCDONALD:
13 be. So someof those have costs associated 13  A.Yes
14 with them that you're not seeing play out in 14 O'REILLY, Q.C.
15 terms of salary, but you'll see it in another 15 Q. Doyoufed comfortablethat we're goingto
16 area. S0, you know, in Holyrood, for example, 16 have a 65 - avacancy factor of 65?
17 we do know that there have been instances of, 17 MR. MCDONALD:
18 | think, and | can't remember if | mentioned 18 A. That'safairly recent forecast that was based
19 it last week or not, but we do know that in 19 on the most recent data available to us, let’'s
20 2014, for example - | think | have my years 20 say, two or three weeks ago, and that involves
21 correct here, it's been an ongoing challenge 21 aswell, if | might add, not just reflecting
22 in Holyrood to make sure we're recruiting and 22 on what the experience has been to date, but
23 retaining people we need to run that 23 talking with operations aswell in terms of
24 operation, and the closer we get to the point 24 their intentions and requirements and needs.
25 in time where the plan is re-purposed, | mean, 25 So we' re reasonably confident in the number at
Page 46 Page 48
1 those challenges will continue interms of 1 this point.
2 getting people to come, but we' ve been able to 2 O'REILLY, Q.C:
3 isolate, for example, four situations, four 3 Q. Mr.McDonald, do you know what vacancy rate
4 positionsthat have been filled completely 4 was used to calculate the 2014 revenue
5 through overtime. Sothat’s why | can't say 5 deficiency - what number of vacancy rate went
6 that if you say that you've got additional 6 into the 2014 revenue deficiency calculation?
7 FTES that are showing up as vacancies for the 7 Do you know that?
8 year, that we're not incurring cost to make 8 MR. MCDONALD:
9 sure the work is getting done, we are. 9 A.I’'mnot familiar with the revenue deficiency.
10 O'REILLY, Q.C. 10 O'REILLY, Q.C.
11 Q. Right. Do you track - haveyou tracked the 11 Q. Okay, that would be - you defer that.
12 actuals for 2015? Do you have that 12 MR. MCDONALD:
13 information? 13 A. The Finance Panel. | would prefer to do that,
14 MR. MCDONALD: 14 yeah.
15 A.Actuasfor? 15 O'REILLY, Q.C.:
16 O'REILLY, Q.C.: 16 Q. Andin the 2015 revenue deficiency calculation
17 Q. 2015. 17 inthe interim rate application, again the
18 MR. MCDONALD: 18 same -
19 A. For? 19 MR. MCDONALD:
20 O'REILLY, Q.C.: 20 A. The same answer, yeah.
21 Q. Vacancy. 21 O'REILLY, QC.
22 MR. MCDONALD: 22 Q. Soit’'sbetter to put that question to someone
23 A. For 2015? 23 in Finance?
24 O'REILLY, Q.C. 24 MR. MCDONALD:
25 Q. Yeah 25  A.Yes
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1 O'REILLY, Q.C.: 1 commit ourselves to making sure that we' re not
2 Q. Mr. Coxworthy asked you some questions about 2 locked in on aparticular model without from
3 the role of - your role as having 3 time to time making sure we' re considering the
4 responsibility ~ for organizational 4 impact of some of these changes on Hydro, in
5 effectiveness, and whether or not there was 5 particular, as a regulated electricity
6 any comparisons or inquiries made as to 6 provider, and on the other lines of business.
7 similarities of organizational structure 7 | do believe it’sthe right model, not just
8 similar to that that exists between Nalcor and 8 for cost reasons, but for others aswell. |
9 Hydro, and it would seem to me that one of the 9 think Hydro is getting the appropriate support
10 principal differences between the regulated 10 and | can assureyou aswe speak, aswe're
11 and unregulated side is that the unregulated 11 looking at how we should be organizing
12 side would not beas risk adverseas the 12 ourselvesand how Hydro should be organized
13 regulated side of thebusiness? In other 13 inside Nalcor on the longer term basis post-
14 words, you have- Hydro has a statutory 14 interconnection, you know, that’s been looked
15 obligation to deliver an efficient, cost 15 at very closely. Hydro' sinterest will always
16 effective, and safe power and electricity to 16 be front and centre. We've always said that
17 its customers, and the other partsof the 17 to ourselves isthat Hydro'sinterests are
18 Nalcor operation don’'t havethat stricture, 18 important, and the only thing | would say from
19 they can take economic risks and so on, and 19 arisk perspective isthat, | think, one of
20 they’re driven by the profit motive as opposed 20 the things we've been able to evolve
21 to Hydro is more regulated on those lines. In 21 considerably over the last four to five years,
22 your view, isthisorganizational structure 22 in particular, isthe framework and strategy
23 under which Hydro operates now, in your view, 23 weusein around risk management inside the
24 Is it themost effective and appropriate 24 company. So | would say we're well organized,
25 organization? 25 I'll even suggest perhaps best practice in
Page 50 Page 52
1 MR. MCDONALD: 1 terms of the framework we have in place around
2 A.Yes | do. 2 risk management and using the tools and
3 O'REILLY, Q.C: 3 processes that enable us, Hydro included, to
4 Q. Okay. 4 identify those and plan for them
5 MR. MCDONALD: 5 appropriately.
6 A.Anddifferent reasons for that. | think it 6 O'REILLY, Q.C.:
7 has served Hydro well. The vast majority of 7 Q. Yeah, | think earlier, | don’'t know if it was
8 the positions that we do use to share 8 your testimony or Mr. Martin's testimony,
9 services, not al, but many of them, or most 9 talked about the evolution of Nalcor, the seed
10 of them, | should say, arein Hydro. So 10 organization was Hydro?
11 they’re in the place where they should be, you 11 MR. MCDONALD:
12 know, in terms of where they spend most of 12 A Yes
13 their time. | believe, Hydro has benefitted 13 O'REILLY, Q.C.:
14 as being appropriately supported from a shared 14 Q. Right, and the leadership team essentially
15 services perspective. The point | would make, 15 came out of Hydro and went to Nalcor, and now
16 though, is that, you know, and | think Mr. 16 it'sashared service. The leadership costs
17 Martin may have indicated the same thing, 17 area shared service or ashared cost with
18 organizations do change over time, you know, 18 Nalcor and itsother operations, is that
19 their environment evolves over time. The 19 correct?
20 environment around Hydro isgoing to change 20 MR. MCDONALD:
21 significantly over the next two to three years 21  A.That'scorrect, yes.
22 leading into interconnection and subsequently, 22 O'REILLY, Q.C.
23 and it’s changed alot over the last few years 23 Q. Sowasit - in that respect, wasit - to your
24 aswell with the evolution of some of these 24 knowledge, was that a considered organization
25 other lines of business. So, | guess, we 25 or didit just grow that way and now you're
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1 looking at it and seeing isit effective? In 1 MR. MCDONALD:
2 other words, was it designed to be an 2 A. That wedid adopt.
3 effective organization from the very beginning 3 O'REILLY, Q.C:
4 that was just athought concept or did it just 4 Q. I’'mworried about the - I’m asking you about
5 grow out of that and now you're looking at it 5 the other ones.
6 to see does it work, do you know what | mean? 6 MR. MCDONALD:
7 MR. MCDONALD: 7 A.Yes. Soacoupleof other variations that we
8 A.lthink| do, and | would say it wasavery 8 would have thought about would have been the
9 considered decision. | think, al the 9 other end of the spectrum, the opposite from
10 decisionswe've made along the way as our 10 that, and that is to say we're going to adopt
11 organization has grown, both Nalcor's and 11 amodel under which each one of our lines of
12 Hydro's, we' ve been very thoughtful about it, 12 businesses will be staffed, to be sdlf-
13 you know. We've revisited our guiding 13 sufficient, and we will not be using a shared
14 principles around organizational change, we've 14 services model. There may be some unification
15 made sure we understand the principles and 15 of how we do things on a standard basis at the
16 driversthat are at play, you know, interms 16 very top of Nalcor, let'ssay. So that was
17 of what's driving usto now re-look at our 17 the other end of the spectrum, and | think
18 organizational structure. So it wasn't just 18 probably we would have looked at whether there
19 adopting something off the shelf, if you will, 19 should be some placein between, whether any
20 in terms of aknown business model. | mean, 20 one of our lines of business, for example,
21 certainly matrix and shared services models 21 Hydro, should be treated differently than any
22 arenot atypical by any means, but we just 22 of the others were.
23 didn’t adopt it without giving it a lot of 23 O'REILLY, Q.C.
24 thought, and I’ m being honest, | think we've 24 Q. Yeah.
25 always been very thoughtful and measured and 25 MR. MCDONALD:
Page 54 Page 56
1 we' ve been very thoughtful too about the pace 1 A.lwould say al three of those were assessed
2 of change in our organization interms of 2 and thought about at length, and we felt, and
3 managing it effectively. So a long-winded 3 still doat this particular point in our
4 answer, but againit's adefinite"yes' to 4 evolution, that although there’s alot of
5 your question. 5 thinking going into our longer term model now
6 (10:00 am.) 6 for electricity operations, | haveto say,
7 O'REILLY, Q.C:: 7 that that was the right decision to make, the
8 Q. What if any other models were considered? | 8 right approach.
9 mean, organizational models. 9 O'REILLY, Q.C:
10 MR. MCDONALD: 10 Q. Right, and the fact that the regul ated versus
11 A. Atany particular point in time? 11 non-regulated aspects of some of Nalcor's
12 O'REILLY, Q.C. 12 operations didn’t dissuade anybody that this
13 Q. Yes, a theinception when it was decided that 13 was an inappropriate model to have, the shared
14 Nalcor would be formed and that the seed 14 service model across all lines of business,
15 organization was Hydro, and this is the 15 both regulated and unregulated, is that
16 organizational structure that there would be a 16 correct?
17 shared servicemodel, what other, if any, 17 MR. MCDONALD:
18 models that you' re aware were considered and 18 A. That’scorrect.
19 rejected? 19 O'REILLY, Q.C.:
20 MR. MCDONALD: 20 Q. Okay. Now I’'m looking at the - | want to move
21 A. | think generally we would have spoken about 21 on to another question here now. On the
22 two or three obvious options. One was the one 22 witness list, your position and area of
23 that we adopted, you know - 23 responsibility, along with Mr. Roberts, to a
24 O'REILLY, Q.C.: 24 certain extent, Human Resources and
25 Q. Theoneyou did. 25 Organizational Effectiveness isthe heading
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1 that’ s used, and one of the sub-bullets under 1 basically it's a safety reporting system

2 that issafety, okay. Now whenyou were 2 inside our organization that everyone of us

3 talking about safety, are we talking about 3 have an obligationtouse andwedo. It's

4 inter-company safety or are we talking about 4 used alot. Thatis used toreport any

5 public safety, or are wetalking both? | 5 incident or event in our organization, whether

6 guess, the question| have is, is there 6 it's internal involving an employee or

7 anybody - does therole of safety of the 7 external involving a member of the public or a

8 public, doesthat come under your general 8 contractor, whatever the case may be. And it

9 heading, or isit just, you know, accidents, 9 would be captured through that system.
10 employee safety? 10 Anything that's of any real significance or
11 MR. MCDONALD: 11 danger, if youwill, or highrisk will get
12 A. Safety inour organization refersto both 12 elevated and escalated under established
13 employee safety and public safety. 13 procedures. It would be investigated as
14 O'REILLY, Q.C. 14 appropriate and depending on the level of risk
15 Q. And public safety. 15 and seriousness, it would be elevated as well
16 MR. MCDONALD: 16 to our monthly safety meeting, for example.
17 A. Andwe-- you know, so safety isone of our 17 Soit getsaired out. Asaminimum, it would
18 corporate values. | can play it back to you 18 be seen and reviewed by our corporate saf ety
19 thisway, you know, it’s about -- we call a 19 and health department in conjunction with the
20 relentless commitment to protecting ourselves, 20 safety peoplein the area.
21 our colleagues and the general public. 21 O'REILLY, Q.C.
22 O'REILLY, Q.C.: 22 Q. lIstherea component of the safety umbrella
23 Q. Andisthere -- | can appreciate that there’s 23 for which you're responsible? Isthere a
24 probably a system for measuring company 24 component of that that applies to the public?
25 safety. | mean, you have, you know, lost time 25 | mean, you'retalking about employees and

Page 58 Page 60

1 accidents and this kind of thing. That’'sa 1 you' re talking about contractors, but to the

2 way of measure. How is the aspect of public 2 public, and the question comesup that asa

3 safety measured? |sthere atemplate or some 3 result of power outages and stuff like that,

4 way to judge that or to make an assessment? 4 is there any measurement of that or isthat --

5 MR. MCDONALD: 5 isthere asafety element to that for the

6 A. Theway wewould track and address and public 6 public that falls under your area of concern?

7 safety concerns would be mainly in two ways. 7 MR. MCDONALD:

8 Through public reports, so you know, for 8 A.NO,Ithink thereisn’'t ameasure per se, but

9 example, if a contractor in Happy Valley-Goose 9 I think we would definitely view public safety
10 Bay takes down a conductor because he had his 10 -- becausethe interface thereis between
11 boom up to high or whatever the case may be, | 11 operations, generally speaking, you know, our
12 mean that’s -- that would -- we wouldn’t miss 12 terminal stations, lines, structures and
13 anything like that. | mean, that would be 13 meters and so on and so forth. That'sall in
14 reported publicly and it would come into our 14 the domain of operations obviously. That's
15 system and severa of those have over the 15 something they would deal with and measure and
16 years, you know. We've adopted, in 16 assess.
17 partnership with some other agencies and 17 O'REILLY, Q.C.
18 organizations, adeliberate program around 18 Q. Soit would be under operations?
19 awareness and so on with respect to those. 19 MR. MCDONALD:
20 O'REILLY, Q.C. 20 A.Yes.
21 Q. Okay. 21 O'REILLY, QC.
22 MR. MCDONALD: 22 Q.Okay. So,for example, as aresult of --
23 A. Otherwise, the main tool we would rely onis 23 would there be any inquiry made or would you
24 what we refer to as our safe workplace 24 look into any adverse event that may have
25 observation program. SWAP is the acronym, but 25 occurred as aresult of the unplanned outages
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1 that occurred in January of 2014, that sort of 1 indicated that that terminology may be unique
2 thing? Would that be something that would be 2 to Hydro. Isthat correct?
3 -- occupy any attention of your area of 3 MR. MCDONALD:
4 responsibility? 4 A.No, excuse me, what | think | said was that
5 MR. MCDONALD: 5 that terminology is probably more unique to
6 A.Yes tothe extent for sure that, you know, 6 people generally. | wasn't saying that it was
7 any one of those events may have potentially 7 a unique concept to Hydro.
8 involved arisk to our own people. 8 GREENE, Q.C.:
9 O'REILLY, Q.C: 9 Q. Not the concept, but the terminology to
10 Q. Oh, to your own people? 10 describe the structure.
11 MR. MCDONALD: 11 MR. MCDONALD:
12 A.Yes, inaresponse situation. 12 A.Yeah,it's not unique to Hydro. | didn’t
13 O'REILLY, Q.C.: 13 intend to say that, no.
14 Q. But I’'m talking more of the public. 14 GREENE, Q.C.:
15 MR. MCDONALD: 15 Q.| believe, Mr. McDonald, you've testified that
16 A. Werely on operations to make sure that those 16 you were directly involved with the President
17 wereidentified and raised and addressed as 17 and Ceo in developing, back in 2006 and ' 07,
18 appropriate. 18 the organizational structure. Is that
19 O'REILLY, Q.C.: 19 correct?
20 Q. Okay. Andwere any -- to your knowledge, were |20 MR. MCDONALD:
21 any of them identified? Any reports from 21  A.That'scorrect, yes.
22 operationsto you, for example? 22 GREENE, Q.C.
23 MR. MCDONALD: 23 Q. Andyou veaready been asked some questions
24 A.No, | don't recall any. 24 about how you went about doing that and I'd
25 O'REILLY, Q.C.: 25 like to follow up on those.
Page 62 Page 64
1 Q.You don't recall any. Thank you, Mr. 1 MR. MCDONALD:
2 McDonald. Thank you. 2 A.Um-hm.
3 MR.MCDONALD: 3 GREENE, Q.C..
4  A.Thank you. You rewelcome. 4 Q. With respect to the other types of
5 CHAIRMAN: 5 organizationsthat you looked at, you said
6 Q. Mr. Luk, you'reon now. 6 that you were generally aware of the
7 MR.LUK: 7 structures for other utilities. 1'd liketo
8 Q. ! believe I'mnext inthe order, but with 8 ask if you specifically looked at the
9 gratitude to the panel, we have no questions 9 structure that isin place here in this
10 from Innu Nation. 10 jurisdiction between Fortis asthe holding
11 CHAIRMAN: 11 company and Newfoundland Power as a regulated
12 Q. Okay. And| guessit’'snow our turn., 12 utility?
13 MR.GERARD MCDONALD AND MR. MICHAEL ROBERTS, CROSS- 13 MR. MCDONALD:
14 EXAMINATION BY MAUREEN GREENE, Q.C. 14  A. Wewould definitely have been aware of that
15 GREENE, QC.: 15 structure at the time.
16 Q. Good morning, Mr. McDonald and Mr. Roberts. 16 GREENE, Q.C.:
17 MR.MCDONALD: 17 Q. Fromyour perspective, having been directly
18  A. Good morning. 18 involved in the development of the structure,
19 GREENE, QC: 19 could you please outline what you saw asthe
20 Q. I'dlike tobegin by following up on some 20 advantages and disadvantages of that
21 questionsthat you were asked this morning 21 structure?
22 relating to the current organizational 22 MR. MCDONALD:
23 structure and Hydro refersto that as the 23 A. Of the structurein place at -
24 matrix organizational structure and | believe 24 GREENE, Q.C.:
25 in some of your response this morning, you 25 Q. Between Fortis and Newfoundland Power.
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1 MR. MCDONALD: 1 Q. Andin your opinion, those differenceswere
2 A . Wdl, wesaw anumber of differences. Maybe 2 significant enough for youto have rejected
3 I'll start therein answering your question. 3 that model ?
4 We saw a company that was involved in both the 4 MR. MCDONALD:
5 electricity industry and non-electric 5 A. Rgected the Fortis model ?
6 industries. We saw a company that was 6 GREENE, Q.C.:
7 operating in multiple Canadian jurisdictions 7 Q. Themodel, calling it the Fortis model, and
8 and American jurisdictions aswell. We knew, 8 what | mean by that is that the parent
9 as well, although | don’t think this was 9 company, in your case Nalcor, would have been
10 really any factor, that Newfoundland Power was |10 a holding company with the regulated utility
11 not a Crown corporation. | think the first 11 being a stand-alone entity within the group.
12 two things that | mentioned in particular come 12 MR. MCDONALD:
13 tomind right away asdifferenceswe would 13  A.Yes. Andto behonest, | think itwas a
14 have appreciated between Fortis and 14 combination of two things. | mean, to the
15 Newfoundland and Labrador Hydro at the time. 15 extent we would have looked at Fortis or any
16 So in contrast, Newfoundland and Labrador 16 other Canadian utility, we would have said
17 Hydro, electricity or energy, all located in 17 "that doesn't match us. That doesn’t
18 the Province. So those were some key 18 necessarily meet our needs’ and then the flip
19 considerations for usin terms of differences 19 side of that coin though islooking at it a
20 wesaw. And sowe saw an opportunity asa 20 different way, what are the benefitsto be
21 result to be able to utilize a shared services 21 extracted from utilizing ashared services
22 model far more easily when everybody that we 22 model because, you know, our minds went there
23 were talking about was essentially in the one 23 pretty early in the gameinterms of realy
24 place and in the one company and 24 evolving and building upon the model that had
25 geographically localized or centralized. 25 been in place for many, many yearsas it
Page 66 Page 68
1 GREENE, Q.C.: 1 relatesto Hydro servicing CF(L)co through
2 Q. Onedifference you just mentioned was that 2 Hydro.
3 Hydro is engaged in electricity and energy. 3 GREENE, Q.C.:
4 In your opinion and during your review, did 4 Q. Was that theprimary driving factor, the
5 you see a distinction between the oil and gas 5 existence of the relationship between Hydro
6 business units in Hydro and Bull Arm 6 and CF(L)co?
7 Fabrication as being somehow different than 7 MR. MCDONALD:
8 Fortis other involvements other than 8 A.No, itwouldn't have been a primary driving
9 Newfoundland Power? 9 factor, no.
10 MR. MCDONALD: 10 GREENE, Q.C.:
11 A. | think the key difference there -- so yes, | 11 Q. What weight did you give it in your
12 mean obviously they’ re not electricity per se, 12 consideration?
13 but a key difference between ourselves and 13 MR. MCDONALD:
14 Fortis at the time, | guess, would be where 14 A.Youknow, | couldn’t put a percentage on that
15 those businesses werein their life cycle. 15 because various factors came into play. |
16 Y ou know, neither Bull Arm or oil and gas were 16 would say it wasaconsideration. We knew,
17 at alevel of maturity in terms of longer term 17 based on the experience with that model, that
18 operations as compared to, you know, Fortis 18 it could be done, that the processes could be
19 business units. So, they were there. They 19 developed to ensurethat Hydro was, if you
20 were becoming part of Nalcor but they were far 20 will, not negatively impacted from either a
21 from being established as long-term 21 cost perspective or otherwise, from an
22 operations. So we viewed ourselves evenin 22 operations perspective or otherwise, by being
23 those early days as essentially dealing with 23 inaposition to share services and support
24 electricity. 24 another entity. So we saw ourselves basically
25 GREENE, Q.C.: 25 evolving that on the basis of that experience
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Page 69 Page 71
1 and fully expecting that wewould realize 1 served, so number one. Number two, we' ve been
2 similar kinds of benefits on a long-term 2 very deliberate too about revisiting our
3 basis. So, you know, it wasn't a driving 3 organizational design guiding principlesand |
4 consideration for us, but we knew we were 4 think they were on the screen sometime last
5 going to evolve and grow as a Nalcor 5 week and | recall that, you know, inside of
6 organization and we thought let’'sgo with 6 those we would have stressed once again that,
7 something that we understand, that we know has 7 you know, in all that we do and think about
8 worked and bearing in mind that as time goes 8 and consider that, you know, the needs of the
9 by, we may have to evolve and tweak as we go. 9 regulated business are kept inview and so
10 GREENE, Q.C.: 10 those needs are, you know, those are
11 Q. And to this point, you haven't evolved 11 resourcing needs. Those are the way planning
12 further? Isthat correct? It's dtill the 12 is done inside Hydro, how operations are done
13 same model that was put in place? 13 inside Hydro to ensure that itsmission is
14 MR. MCDONALD: 14 accomplished, you know, providing safe, least
15 A.Yes, correct. 15 cogt, reliable power.
16 GREENE, Q.C.: 16 So that’ s the best way | can answer your
17 Q. That continues to exist today? 17 question is that we always think about why
18 MR. MCDONALD: 18 we're talking about organizational change and
19 A.Yes 19 what are the potential implications for
20 GREENE, Q.C.: 20 Newfoundland and Labrador Hydro, in
21 Q. Okay. | wonder if we could look at PUB-316, 21 particular, as our core electricity business
22 please? And | wanted to bring your attention 22 and our regulated entity.
23 to lines 12 to 15 and here we see that Hydro, 23 (10:15am.)
24 in looking at the organization, did consider - 24 GREENE, Q.C.:
25 -I'll readlines12 to 15. "However, how 25 Q. You mentioned one of the principles wasthe
Page 70 Page 72
1 Nalcor should be organized to best serveits 1 business drivers, what was driving the need to
2 interest as a growing and diversifying energy 2 look at the structure.
3 company has always been balanced against the 3 MR. MCDONALD:
4 need to ensure that the best structureisin 4 A.Yes
5 place to serve theinterest of itsregulated 5 GREENE, Q.C.:
6 business, Newfoundland and Labrador Hydro." 6 Q. Would you agree that what was driving the need
7 And my question is how did you do that in all 7 to changethe structure wasthe creation of
8 of your considerations? 8 Nalcor withitsfocus on other non-regulated
9 MR. MCDONALD: 9 utility business: oil and gas, Bull Arm
10 A. Variousways. It'sbeen very customary for us 10 Fabrication, new -
11 as we begin any discussion around 11 MR. MCDONALD:
12 organizational change or the potential for it 12 A.Yes. I'll qualify, but yes, | mean, thiswas
13 to make sure, as| was stating earlier, that 13 around 2008, so a couple of things had
14 we clearly understand our driversfor getting 14 happened at the time that would have caused us
15 into the conversation in thefirst place. 15 to put our minds around how we were going to
16 What are the business imperatives, either for 16 fit these new entities inside our growing
17 Hydro or for Nalcor or both, that are causing 17 parent company was oil and gasand Bull Arm
18 us to have the conversation about 18 Fabrication, which came over to us from the
19 organizational structure and organizational 19 Province. But theflip side of that, of
20 change. And we've tended to be very 20 course, would have beento make sure that
21 deliberate about that because, you know, among 21 inside of al of that, as | mentioned a moment
22 the worst things you can do is embrace 22 ago, Hydro was -- their needs were considered
23 organizational change and make structural 23 aswell.
24 changes when there’s no business driver 24 GREENE, Q.C.:
25 imperative behind it and no purposeisbeing 25 Q. Did you seek any external advice with respect
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Page 73 Page 75
1 tohow best to achieve it? | know we've 1 A.I'm checking with Mike because I’'m certain in
2 aready seen an answer where you said that you 2 our past, and I’'m reflecting over the last
3 had no external consultants assist, because 3 seven or eight or nineyears now, that we
4 that was asked for in the response, was there 4 would have occasion internally, yes, to talk
5 was none. 5 about whether there were alternativesto -- in
6 MR. MCDONALD: 6 certain areas of HR, whether there were
7 A Right. 7 aternatives to having those resources inside
8 GREENE, Q.C.: 8 versus outside, and it wouldn’t have been Rob
9 Q.Did you seek any advice with respect to 9 Henderson at thetime because | think this
10 whether the structure met the needsfor a 10 does go back several years, but it would have
11 regulated utility? 11 been someone like Jim Haynes, for example, who
12 MR. MCDONALD: 12 we would have had that dialogue with, in terms
13  A.No. 13 of whether that was prudent to follow up or
14 GREENE, Q.C.: 14 not.
15 Q. You've described the model as a shared 15 GREENE, Q.C.:
16 services model and you've also described it as 16 Q. Andinyour response, you indicated that you
17 wherethereis, in the case of Hydro, avice- 17 had discussion around aparticular service
18 president who is accountable for the regulated 18 within human resources. My question was if
19 Hydro and shared leadership with respect to 19 therewas a need to look at all of human
20 the services that are provided to that 20 resources services, becauseit is out in the
21 regulated entity and | wanted to talk alittle 21 industry where thosetypes of services are
22 bit about what that really means. And we 22 provided by third party provider. So have you
23 certainly have heard alot of discussion to 23 had discussions relating to all of HR
24 date about shared leadership and how it 24 services, not just a discreet part of HR?
25 functions. What isthe extent of the Vice- 25 MR. MCDONALD:
Page 74 Page 76
1 President of Hydro's responsibility if for -- 1 A.No, wehaven't.
2 and that'swhat | want to explore with you. 2 GREENE, Q.C.:
3 In your opinion, would the Vice-President of 3 Q. Okay. How does Mr. Henderson assess whether
4 Hydro have the authority to go and request 4 the services that are being provided by Human
5 proposals for human resourcesor financial 5 Resources are the most  effective services at
6 services so that he could assess whether the 6 the lowest cost for rate payers?
7 services currently provided canbemet ina 7 MR. MCDONALD:
8 more effective or a cheaper way from athird 8 A.Wadl, I think he looks at different indicators
9 party provider? Does he have that authority, 9 of our performance. So if we're talking human
10 in your opinion? 10 resources specificaly, hewould look at his
11 MR. MCDONALD: 11 experience in getting positions filled,
12 A.Would he -- so your question waswould he have |12 getting positions filled with good, qualified,
13 the authority to just initiate that and 13 suitable people. He would look at his
14 complete that as a project? 14 experience with the support he getsin other
15 GREENE, Q.C.: 15 areas of HR. He would look at the quality of
16 Q. Um. 16 the service he gets from a payroll perspective
17 MR. MCDONALD: 17 and how effectively werunthat and whether
18 A.He would certainly have the authority to 18 there' s any significant level of errorsthat
19 initiate the discussion. That would be a 19 are encountered or missed payroll, whatever
20 perfect example, | think, of something that 20 the case may be, which there haven't been to
21 would be shared between myself and Rob 21 any meaningful extent. He would look at the
22 Henderson, in terms of adecision. 22 experience that he' s had in other areas of HR,
23 GREENE, Q.C. 23 like our performance management, our
24 Q. And have you ever discussed that? 24 performance review process. If he had a
25 MR. MCDONALD: 25 reason to believe that that wasn't being run
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Page 77 Page 79
1 effectively or facilitated and supported 1 Newfoundland and Labrador Hydro, usincluded,
2 effectively or wasn't sort of compliant with 2 have the same obligation. We put together a
3 best practice in industry, then he would have 3 detailed divisional plan, if you will, that's
4 some early indicatorsof that, | think, if 4 very highly integrated with the needs and
5 that wasn't the case, that’ s for sure, in that 5 prioritiesand requirements of our various
6 areain particular. 6 linesof business. The corporate planning
7 If we're to move outside HRand talk 7 processisavery highly integrated process.
8 about the areas of environment, if he had any 8 Inside our division, for example, we actually
9 indication that he wasn't getting anything 9 identify people who will specificaly
10 less than the best of service from the staff 10 interface with Newfoundland and Labrador Hydro
11 inthat area in terms of their support they 11 on their needs with respect to operations or
12 provide to capital project or operations from 12 environment or safety, whatever the case may
13 a regulatory perspective, permitting 13 be.
14 perspective, on-site monitoring perspective, 14 So I'mjust trying to make the point that
15 if he had any indication that he wasn't 15 we develop awork plan every year that has
16 getting any less than the best of service from 16 very specific targets and initiatives built
17 the safety group in terms of the 17 into it in support of Newfoundland and
18 investigations they facilitated, supported and 18 Labrador Hydro. That isa key tool that Rob
19 that kind of thing, Rob wouldn’t -- or any -- 19 Henderson, or for that matter, Ed Martin,
20 I mean, | wouldn’t expect any vPresponsible 20 would haveto make some assessment as to
21 for Hydro would have any hesitancy in raising 21 whether, in our case HROE, is servicing the
22 those issues in the appropriate places, or Jim 22 businessand getting done what we committed
23 Haynes prior to him as the vP of regulated 23 that we would get done, bearing in mind that
24 operations, and there are for for doing that. 24 there'sa highlevel of collaboration when
25 You know, there are for in the Hydro 25 that plan isput together around the right
Page 78 Page 80
1 leadership team meeting and the Nalcor 1 priorities for Newfoundland and Labrador
2 leadership team meeting and otherwise. 2 Hydro. | mean, that’s -- and that’ s -- those
3 GREENE, Q.C.: 3 are things that can be measures and verified.
4 Q. lwould describewhat you just outlined as 4 GREENE, Q.C.:
5 qualitative measures. If there’saproblem, 5 Q.Do you use the services of an external
6 he will identify that thereis aparticular 6 consultant for benefit services?
7 issue and he would raise that issue. Butin 7 MR. ROBERTS:
8 terms of an objective measure for that 8 A.Solthink testified to that last week. We
9 assessment to occur, can you turn or provide 9 have aconsultant that helpsus with our
10 us with any information? 10 annual renewal process and then from time to
11 MR. MCDONALD: 11 time, and aswe did in 2013, we would utilize
12 A.Wdl, | think --so | wouldn't want to 12 the benefit again and in this particular case,
13 minimize, first of al, the qualitative 13 we had Morneau support us in going out for
14 measures. It'svery often the exceptions that 14 requests for proposals to the marketplace.
15 get people's attention and cause the 15 GREENE, Q.C.:
16 conversation to begin with respect to arewe 16 Q. Anddo you periodically go totender with
17 getting what we really need to meet our needs 17 respect to your external services?
18 and requirements here. So | wouldn’t downplay 18 MR. ROBERTS:
19 or minimizethose at all. But | want to go 19 A.Yes. So,inmy tenureinthe eight years, we
20 back to something that Mike alluded to last 20 decided that we would do that in 2013 and it
21 week in response to someone’s question with 21 would be my aspiration that we would go to
22 respect to the work plan we put together on an 22 market usually every four to five years,
23 annual basis. 23 unlesswe saw that something wasa driving
24 So, in addition to the lines of business, 24 reason to do it sooner.
25 each one of the functiona areas of 25 GREENE, Q.C.:
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1 Q. Sowith respect to your own internal -- your 1 in there with respect to the policy of
2 own external consultants, you do do a process 2 inclusion and equity. Isthat correct?
3 of verifying in the marketplace the services 3 MR.MCDONALD:
4 and costs they’re providing? 4  A. Want to handle that?
5 MR. ROBERTS: 5 MR. ROBERTS:
6 A.That’'scorrect. 6 A.Yeah, sure. Sobasicaly, there'sanumber of
7 GREENE, Q.C. 7 processesthat get kicked off. As ateam,
8 Q. Sol come back, Mr. McDonald, why wouldn’t you 8 Newfoundland and Labrador Hydro would have a
9 do it with respect to internal services that 9 corporate planning process where they're
10 are provided to the regulated business? 10 putting together a corporate planto which
11 MR. MCDONALD: 11 Human Resources would be a partner in that or
12 A. I think I've aready answered that. The only 12 HROE would be a partner in that and
13 thing | would add to it, interms of that, 13 contributing to goals. One being safety, two
14 would be that we' ve been very satisfied, based 14 environment and four, people. So we have, you
15 on other information that we would have 15 know, alot of contribution in terms of inside
16 supplied as part of this proceeding and other 16 of that planning process to support Mr.
17 analysiswe would have conducted that Hydro 17 Henderson in their formulation of their
18 has been well served, both from aresourcing 18 corporate plan.
19 standpoint and a cost standpoint, in terms of 19 Then, in addition to that, as stewards
20 utilizing ashared servicesmodel. | think 20 for those three areas, we would be
21 we've seen lots of evidence of the fact that 21 contemplating areas of focus that we believe
22 we've been able to optimize our available 22 need to bedriven through for functional
23 resources for Hydro's benefit and others 23 excellenceinside the organization and for
24 through the process. So our starting point, 24 Hydro, and so we would be putting inputs into,
25 and it continuesto be the case until such 25 as described, sort of ariverbanks document,
Page 82 Page 84
1 time as there’ s obviously a reason to change 1 if youwill, to provide guidanceto each of
2 paths, you know, for Hydro’s benefit or for 2 those different entities, in terms of things
3 Nalcor’ s benefit or both, that it's a model 3 that wewould be looking for, and again,
4 that works. 4 that’ s atwo-way street because the lines of
5 GREENE, Q.C.: 5 business would be inputting into that process
6 Q. Andwewill come back to the benefit to Hydro. 6 and suggesting whether or not those were
7 | wanted to, while still on thisissue of the 7 reasonable riverbanks, if you will.
8 accountability, you mentioned -- | want to 8 And then, flowing from that becomes our
9 talk about what you referred to as a 9 own functional or divisional corporate plan
10 riverbanks document. 10 that we would be executing on, again with full
11 MR. MCDONALD: 11 aignment through each of the lines of
12 A Yes 12 business, and specificaly in this case with
13 GREENE, Q.C.: 13 Newfoundland and Labrador Hydro. And then
14 Q. Again, another useof terminology | wasn't 14 finally from that, we would create our
15 familiar with. The riverbanks document, | 15 divisional work plan to break out who's going
16 understood it was guidance from HR for those 16 to do what, in terms of meeting those
17 functional areas you are responsible for to 17 obligations.
18 the lines of business. Isthat correct? 18 GREENE, Q.C.:
19 MR. MCDONALD: 19 Q. Sofrom a-- bringing down the theory of how
20 A.That'scorrect, yes. 20 you give the guidance, would Mr. Henderson, as
21 GREENE, Q.C. 21 the Vice-President of Hydro, be able to reject
22 Q.And inyour particular case, it would be 22 adirection that had come from HR with respect
23 guidance with respect, would it, to such 23 to one of the matters within your area?
24 matters as safety, environment, recruitment? 24 MR.ROBERTS:
25 Y ou mentioned some of it -- might be something (25  A. 1 wouldn't go so far asto say he would need
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1 to reject it, because we would seek alignment 1 A.Yeah, | think that was in the context of
2 beforewe put it there. But he has full 2 questions | was being asked around the third
3 accountability for what Newfoundland and 3 line from Bay d’ Espoir to Western Avalon, and
4 Labrador Hydro is going to take on. 4 | can certainly remember, you know, around
5 MR. MCDONALD: 5 commercia decisions like that and capital
6 A. That’'scorrect. 6 decisions, no, | don’t have arecall.
7 GREENE, QC:: 7 GREENE, Q.C.:
8 Q. Canyou provide an example of how that would 8 Q. Soin other areasthen, canyou recall where
9 work? 9 there may have been a conflict or a
10 (10:30 am.) 10 disagreement about a policy direction where HR
11 MR. ROBERTS: 11 wanted to go or anything else? So how from a
12 A. Soyou know, one of the areas we talked about, 12 practical level that gets resolvedin the
13 for example, was diversity and inclusion and 13 current structure for Hydro?
14 the company feels very strongly in its support 14 MR. MCDONALD:
15 of that inside of all of its lines of 15 A.No, you know, | can't say that there hasn't
16 business. So in particular when we're 16 been, but you know, the fact that no examples
17 planning with Newfoundland and Labrador Hydro, 17 are coming to my mind right now tells me that
18 one of the activities, for example, might be 18 -
19 that we're going to put al of our employees 19 GREENE, Q.C.:
20 through education awareness program around 20 Q. You'reall apretty agreeable bunch, isit?
21 what diversity and inclusion means. So, you 21 MR. MCDONALD:
22 know, we might suggest to Mr. Henderson, for 22 A.Wadll, ittakesalot of work. | wouldn't say
23 example, that we'd want to get 50 percent of 23 we're a pretty agreeable bunch, but | mean, |
24 the employeesthrough in oneyear and 50 24 guess, the processeswe've put in place to
25 percent of those employees through the 25 make sure we're, you know, coming out the
Page 86 Page 88
1 training in the second year. | do recall that 1 other end agreeing on the right course of
2 Mr. Henderson, with balancing the workload 2 action and that we're aligned on it, | guess
3 inside of hiswork plan, for example, looked 3 speaks for itself. That's what we work
4 at that and said "we need to spread it out 4 really, really hard on.
5 over three years, not two," because it was too 5 GREENE, Q.C.:
6 ambitiousto try to get it done inside of two 6 Q. lwonder if wecould look at PUB-NLH-138,
7 years with everything else that wasin their 7 Revision 2, please? And I’d liketo look at
8 work plan. So that's how we would have 8 page four. Wedid look at this earlier in
9 dialoguein termsof, in thefirst instance, 9 your evidence and | have additional follow-up
10 whether they saw valuein it, which of course 10 questions. Aswe have already discussed, the
11 they did, and then in the second instance, how 11 orange blocks are used to denote that these
12 we' d go about executing that work. 12 positions are Nalcor employees. Is that
13 GREENE, Q.C.: 13 correct?
14 Q. Andif there wasaconflict, and | believe, 14 MR. MCDONALD:
15 Mr. McDonald, in responseto aquestion last 15  A. That’scorrect.
16 week, you indicated that in your memory, you 16 GREENE, Q.C.:
17 cannot recall any instance of a disagreement 17 Q.| asobelieve you'vetestified that all of
18 or aconflict that required -- that involved 18 the -- for thevast majority of employees
19 your services and those of the regulated 19 below the managers are Hydro employees. Is
20 operations. Isthat correct? Y ou were asked 20 that correct?
21 if -- how conflict would be dealt with and 21 MR. MCDONALD:
22 your answer was you couldn’t recall that there 22 A.That'scorrect.
23 had been conflict about -- or disagreement 23 GREENE, Q.C.:
24 about a particular matter? 24 Q. Arethere any employees who report into these
25 MR. MCDONALD: 25 managers who are not shown on this chart?
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1 MR. MCDONALD: 1 them, with very minor exceptions -- you just
2 A.I'msorry, the question again? Arethere any 2 mentioned even though the ones that aren’t on
3 employees - 3 the chart are actually Hydro employees, why
4 GREENE, Q.C.: 4 are the managers Nalcor employees, if al of
5 Q. Who report into these managers in HR who are 5 the people who they manage are Hydro
6 not illustrated here on this chart? 6 employees?
7 MR. MCDONALD: 7 MR. MCDONALD:
8 A.Thereare. | think an undertaking from last 8 A.lthink theessential reason there, and it
9 week was that we would produce a chart for 9 would apply in my caseaswell, | guess, is
10 Human Resources and Organizationa 10 that at the manager level, we view those
11 Effectiveness that showed those people and the 11 people asbeing the functional leaders in
12 relationships. 12 their respective areas. So the manager of
13 GREENE, Q.C.: 13 safety and health, the manager of
14 Q. |l understood that was an interna chart that 14 environmental services, the manager of human
15 was used to show how support, but you're 15 resources and labour relations, these are the
16 saying it will also show additional employees? 16 most senior people in our organization with a
17 MR. MCDONALD: 17 focused functional accountability in those
18 A.Yes 18 areas. You could find him other divisions as
19 GREENE, Q.C.: 19 well. And we view those people as providing
20 Q. And how many of those would there be? 20 that functional leadership, both from, if you
21 MR. MCDONALD: 21 will, an operations perspective and a
22 A. Sothisis going to be an estimate, I'd say 22 strategic perspective across al lines of
23 mainly what that will indicate are peoplein 23 business, and you know, it's not easy to say
24 the functional areas of safety, environment or 24 in any one of those cases that -- well, it's
25 human resources that are not located 25 not possible actually inany oneof those
Page 90 Page 92
1 corporately but are located in thefield, as 1 cases to say that they’ re primarily associated
2 we say, you know, in operations. So, total 2 with Hydroin their roles. | mean, they do
3 combination of those would be somewhere around 3 providea lot of support to Hydro through
4 20 to 30. 4 their subordinate organizations, but that’s
5 MR. ROBERTS: 5 essentially the reason why they’rein Nalcor.
6  A. That sounds about right. 6 They’'re supplying that expertise across the
7 GREENE, Q.C.: 7 organization.
8 Q. Sothese are actually Hydro employees who are 8 GREENE, Q.C.:
9 in the field who support the implementation of 9 Q. But the people who work for them aren’t?
10 various policies, whether it's safety or 10 MR. MCDONALD:
11 environment? Isthat correct? 11 A. Correct.
12 MR.MCDONALD: 12 GREENE, Q.C.:
13 A. For the most part. It might include -- that 13 Q. Could we go to page seven of the same
14 number might include the small team over on 14 document?
15 the Lower Churchill Project aswell. But for 15 MR. MCDONALD:
16 the most part, these will be peoplein Hydro 16 A.Just onequalification onthat, by theway.
17 operations. 17 Bear in mind that the people beneath those
18 GREENE, Q.C:.: 18 people are people who are providing support to
19 Q. And they are Hydro employees? 19 non-Hydro lines of business aswell. They
20 MR. MCDONALD: 20 charge their time when that’s appropriate to
21 A. Correct. 21 do so.
22 GREENE, QC:: 22 GREENE, Q.C..
23 Q. Okay. My question in trying to understand the 23 Q. Butthe magjority of their time isfor the
24 structure is why are the managers Nalcor 24 Hydro regulated business? That’swhy they're
25 employeesif all of the people who report to 25 in Hydro. Isthat correct?

Discoveries Unlimited Inc., Ph: (709) 437-5028

Page 89 - Page 92




September 21, 2015

Multi-Page™

Page 93 Page 95
1 MR. MCDONALD: 1 MR. ROBERTS:
2 A.That'scorrect. 2 A.Nacor.
3 GREENE, Q.C. 3 MR. MCDONALD:
4 Q. Sois there asimilar explanation here as 4  A.Nalcor, | should say. And in the meantime, to
5 well? And | just picked two charts, but you 5 the extent that they provide support directly
6 will see it's common throughout the 6 to Hydro, aswe've dready testified, that
7 organization that all managers are Nalcor 7 time gets charged to Hydro or to any other
8 employees, even though all of their workers 8 line of business.
9 are doing work for Hydro and are Hydro 9 GREENE, Q.C.:
10 employees? 10 Q. Interms of the strategic input that these
11 MR. MCDONALD: 11 managers provide between the various lines,
12 A.Yeah 12 business lines, what would be the most
13 GREENE, Q.C.: 13 significant percentage of their time, for
14 Q. Soisit the same explanation for the IT? 14 example, that the manager of safety spends?
15 MR. MCDONALD: 15 Would it be strategic leadership for Hydro or
16 A.Yes. | think we ve been pretty consistent on 16 for if you haveto break it down among the
17 that acrossthe organization, asyou just 17 other lines of business?
18 noted, for the reasonsthat | mentioned a 18 MR. MCDONALD:
19 moment ago. 19 A.Sothat would, you know, vary somewhat, |
20 GREENE, Q.C.: 20 would think, between different managers, but
21 Q. And thereason again is the managers actually 21 for al our managers, you know, generally what
22 dowork for theother entities, but their 22 you should see inside our performance
23 employees do not? 23 management system, for example, is the
24 MR. MCDONALD: 24 identification of, you know, upto five key
25  A.No, | didn't say that. Infact, | noted a 25 responsibility areas. So I'll talk about the
Page 94 Page 96
1 moment ago that most or all people inside the 1 manager of safety and health because that’s a
2 HROE organization supply services and support 2 role | know afair amount about.
3 to non-Hydro lines of business as well. 3 GREENE, Q.C.:
4 GREENE, Q.C.: 4 Q. And perhaps, Ms. Gray, we could go back to
5 Q.Yes 5 page four please?
6 MR. MCDONALD: 6 MR. MCDONALD:
7 A.We'renot saying they don’t. We all know they 7 A.Sure. So the manager of safety and health,
8 do. So, youknow, with the manager of 8 among that person’skey responsibility areas
9 Information Systems, and just repeating myself 9 isthefirst one, strategic thought leadership
10 here, welocate those peopleinside Hydro 10 around safety and health inside Nalcor and
11 because we cannot uniquely relate their 11 acrossitsvarious linesof business. Then
12 mandate, which isboth a tactica and a 12 there are four others that flow from that that
13 strategy one, and | put emphasis on the last 13 areidentified aswell and these are the KRAS,
14 one because these are the people inside our 14 we cal them, against which we have
15 organization -- when we talk about safety and 15 discussions around performance and execution.
16 health, yes, I’'m the vPwho is accountable for 16 But the fact that thefirst oneis around
17 that at the executive table, but the person we 17 strategic leadership and thought leadership on
18 rely on heavily obviously to guide the 18 safety and health, that’s for a reason,
19 organization from a strategy perspective, as 19 because it’ sfirst and foremost a key mandate
20 it relates to safety and health, and the same 20 for the role isto providethat strategic
21 could be said for the manager of information 21 leadership in that particular functional area.
22 systems or for the manager of human resources, 22 So you know, there are five there. | mean, |
23 are those senior functional leads, and that is 23 wouldn't say they're equal, interms of the
24 the basisand rationale for locating them 24 weighting, but certainly, thefirst oneisa
25 inside Hydro. 25 key one.
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Page 97

GREENE, Q.C.:

Page 99

1 MR. MCDONALD:

2 Q. Youmentioned in your response KAR? 2 A. Onaverage about every four to six weeks.
3 MR. MCDONALD: 3 GREENE, Q.C.:
4 A KRA. 4 Q. Canyou put alittle bit more context around
5 GREENE, Q.C.: 5 that answer? Do you mean you sit down at the
6 Q.KRA,SOrmy. 6 end of four weeks and say "gee, | wonder what
7 MR. MCDONALD: 7 | did the last four weeks?" or do -
8 A.Keyresponsibility area. 8 MR. MCDONALD:
9 GREENE, Q.C.: 9 A.ltwould be acombination of thetwo, but |
10 Q. And in providing the leadership, | think 10 mean, so the answer to your question, | would
11 you've agreed that Hydro is the main business 11 say on average every month | will sit down and
12 unit. Isthat correct? 12 get caught up on my timesheeting. Sometimes
13 MR. MCDONALD: 13 it'smore frequent thanthat. But that’s
14  A. That'scorrect. 14 generally what | do.
15 GREENE, Q.C.: 15 GREENE, Q.C.:
16 Q. Okay. Butyou ill, in developing the 16 Q. And you mentioned already that you record it
17 structure, you determined that the strategic 17 but youdo notinput it. Your executive
18 leadership should residein Nalcor? Isthat 18 assistant actually inputsit into your time
19 correct? 19 reporting system. Isthat correct?
20 MR. MCDONALD: 20 MR. MCDONALD:
21 A.Yes, and one of the main reasons for that that 21  A. That'scorrect.
22 you would have seen on our list of guiding 22 GREENE, Q.C.
23 principles last week isthat we wereintent, 23 Q. So how do you record your time? On a piece of
24 aswe wentto ashared servicesmodel, in 24 paper?
25 making surethat -- acouple of things that 25 MR. MCDONALD:
Page 98 Page 100
1 come to mind right away. First of all, that 1 A.There sa standard template that | use for
2 we were consistent and standardized in terms 2 that purpose that | know is used by others as
3 of how we, if you want to put it thisway, did 3 well, as| said earlier, that identifiesal
4 safety and health inside Nalcor. So, in other 4 the various codes that | would typically use
5 words, the tools and processes and policies 5 to assign my time, all the required codes. If
6 and standards that we would adopt around 6 there was ever an occasion where | needed one,
7 safety and health for Hydro would be the same 7 I'd go-- I'dlook for it, but generally
8 you would find anywhere else, because we felt 8 speaking, that has not been the case. Soit’s
9 that was really important in defining, if you 9 the same form that | use for every -- all my
10 will, aNalcor way or a Hydro way around 10 recording of time and then for each day of the
11 safety and health. 11 week, in that week, I'll just sign my time and
12 Number two, in doing that, we felt that 12 then that’ s what Bev would useto input it.
13 provided the best opportunity for implementing 13 GREENE, Q.C.:
14 best practices inside our organization and 14 Q. Andyou'd do that once monthly?
15 leveraging the expertise of all our available 15 MR. MCDONALD:
16 people. So for those two key reasons, | mean, 16 A.Onaverage.
17 we've madeit -- our focus actually isto be 17 GREENE, Q.C.:
18 as consistent a standard across our 18 Q. Mr. Roberts, can you indicate how often you
19 organization as possible. 19 record your time?
20 GREENE, Q.C.: 20 MR. ROBERTS:
21 Q. Turning to time reporting, and we' ve had some 21 A. |l would average every two, maybe three weeks.
22 discussion about that already, and | have some 22 GREENE, Q.C.:
23 follow-up questions. The first is, Mr. 23 Q. For your managersin HR who also record their
24 McDonald first, how frequently do you record 24 time to charge back to Hydro, the Nalcor
25 your time? 25 managers, to your knowledge, what is their
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Page 101 Page 103

1 practice with respect to the frequency of 1 a supervisor with an issue they’re having with

2 their time reporting? 2 their employee, and that’s a Hydro supervisor

3 MR. ROBERTS: 3 and a Hydro employee and they’ve cometo sit

4 A.Sol can speak to recent history. Three of 4 with me for an hour to discuss those issues,

5 them report to me, so it varies. It never 5 then | would charge that hour to Hydro, but it

6 usually goes beyond three or four weeks, again 6 wouldn’t be aspecific work order obviously

7 on average, because every week I’'m triggered 7 for that.

8 with areminder if they haven't submitted 8 GREENE, Q.C.:

9 their timesheet. So | might let one slip, but 9 Q. Mr.McDonald, you've already given evidence
10 after the second one, | start sending them my 10 that the time you charge to Hydro isthe time
11 own reminders to get their timesheet in. 11 that isidentified as being specific to Hydro.

12 GREENE, Q.C.: 12 |'s that correct?

13 Q. Doyou have any concern with respect to the 13 MR. MCDONALD:

14 accuracy of the data, if it's done historic 14  A. That's correct.

15 looking back? 15 GREENE, Q.C.:

16 MR. ROBERTS: 16 Q. How do you make that determination, if

17 A.ldon't. That'swhy | don'tletit gotoo 17 something is specific to Hydro?

18 long. | have my calendar and my notesfrommy |18 MR. MCDONALD:

19 notebook throughout that period of time that | 19 A It'susudly very apparent. | mean, another

20 can rely on and will note specificaly, it'll 20 example | would have given along the lines

21 stand out when I’'m doing work specific for 21 that Mike was just talking about is the outage

22 Hydro. 22 inquiry, for example. So separate work order

23 (10:45am.) 23 number. So my time that was spent working on

24 GREENE, Q.C.: 24 that would have been charged to that time

25 Q. lIsthereany level of detail required when you 25 code. I've never encountered a situation
Page 102 Page 104

1 input your time as to the type of service you 1 where there was a question in my own mind as

2 are doing? | know you've mentioned work 2 to whether it was uniquely Hydro or any other

3 orders, but that would simply be. Canyou 3 line of business. | mean, it’s apparent from

4 give us an example of -- one would be a code 4 the scope of work that’sinvolved and the work

5 for Hydro. Arethere -- underneath that, is 5 order number. So | don't run into those kinds

6 there a breakdown of specific codes? You 6 of issues. It'susually fairly easy.

7 mentioned if you were doing labour relations, 7 GREENE, Q.C.:

8 there sone. If | usethat as an example, 8 Q. Sothose are the onesthat are obvious that

9 below collective bargaining, do you haveto 9 it'sonly Hydro. How do you determine if
10 provide any level of detail for the services 10 there's benefit to more than one? Asset
11 you've done for collective bargaining? 11 management | believe you'veindicated that
12 MR. ROBERTS: 12 wasn't charged because it benefited more than
13  A.No. Sol mean, the detail level would be 13 Hydro. Isthat correct?

14 typically if I'm working on a project such as 14 MR. MCDONALD:

15 GRA or collective bargaining for Hydro, those 15 A.No, I think thework on asset management --
16 would have their associated work orders that | 16 0, I'd have to check toconfirm -- was

17 would charge my time. If | spent, as| said, 17 charged to Hydro. Bear in mind, thiswasin
18 you know, afull day of bargaining with Hydro, 18 2007-2008. We very deliberately adopted -- in
19 it would just be bargaining. It wouldn’'t have 19 the early part of that process, we were very

20 details underneath what part of bargaining, 20 consciousin saying this to ourselves that

21 whether it was conciliation or exchange of 21 thiswas about electricity. This was about

22 proposals or so forth. And then there could 22 Hydro, in terms of the work we were doing on
23 be an occasion when, you know, I’m requested 23 asset management at the time.

24 to have a meeting with an employee from Hydro |24 GREENE, Q.C.:

25 in terms of some issue that they’ re having or 25 Q. Werethe same principles applied to CF(L)C0?
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1 The same principles for asset management that 1 Hydro. That defaultsto Nalcor.
2 you spent your timeon in helping to design 2 GREENE, Q.C.:
3 the asset management plan, is that plan 3 Q.| guessmy question was can you think of any
4 followed by cFr(L)co? 4 others? | gave-- attendanceat meetings
5 MR. MCDONALD: 5 appearsto bea common one that if it's a
6 A Yes 6 leadership meeting where there's lots
7 GREENE, Q.C.: 7 discussed then that isn’t charged to Hydro.
8 Q. How did you make the determination that 8 Are there other types of examplesthat you can
9 CF(L )Coisnot receiving any benefit from it 9 think of now?
10 then? 10 MR. MCDONALD:
11 MR. MCDONALD: 11 A.You know, if | had my calendar | could
12 A.ldidn't say that they weren't. | didn’'t say 12 probably give them to you fairly easily and
13 that they weren't, | just acknowledged that 13 onethat | can think of, just asan example,
14 CF(L )Cowas part of that initial focus on 14 is| canremember some months ago we were
15 asset management. | just started making a 15 sitting down to have aconversation about
16 note to myself. What I’d like to do is have 16 physical security.
17 an undertaking to go back and check how the 17 GREENE, Q.C.:
18 time was charged back in 2008. 18 Q. Pardon?
19 GREENE, Q.C.: 19 MR. MCDONALD:
20 Q. Sure. So you'renot certainif al of your 20  A. Physical security, both at Hydro Place and our
21 asset management time was charged to Hydro? |21 various premises around the system, for
22 Isthat correct? 22 example, in light of some of the events of
23 MR. MCDONALD: 23 last year in Ottawaand so on and so forth.
24  A. Correct. 24 So, you know, when wesat down --1 can
25 GREENE, Q.C.: 25 remember sitting with Mike and John Hollohan
Page 106 Page 108
1 Q. Butthat’syour recollection at this point? 1 at the time to have a dialogue about this, and
2 MR. MCDONALD: 2 we probably met more than once, but that
3 A Right 3 didn't go to Hydro, you know, and there are
4 GREENE, Q.C.: 4 many examples of those kinds of things that we
5 Q. What would be another example of work that you | 5 end up having a conversation about on adaily
6 have done that you believe benefited more than 6 basis that you cannot uniquely relate to
7 Hydro so you did not charge the time? Y our 7 Hydro. So they’re not going to get charged to
8 safety plan, isthat another? 8 Hydro.
9 MR. MCDONALD: 9 GREENE, Q.C.:
10 A.Any work donefrom, you know, a divisional 10 Q. Andl -
11 plan perspective, and so anything associated 11 MR. MCDONALD:
12 with corporate planning or leadership team 12 A. Thingsthat get charged to Hydro are uniquely
13 meetings, our monthly safety |eadership team 13 related to Hydro, where | can clearly identify
14 meeting, for example. These are all things 14 that it'sHydro that it's Hydro that’s being
15 that are not charged to Hydro. 15 serviced.
16 GREENE, Q.C.: 16 GREENE, Q.C.:
17 Q. Isthere anything other than attendance at 17 Q. And | understand. What I’'m trying to do, and
18 meetings where there are topics discussed that 18 you must appreciate by now -
19 areof interest to more than one business 19 MR. MCDONALD:
20 line? |sthere anything more than attendance 20  A.Yeah.
21 at those sorts of meetings that aren’t 21 GREENE, Q.C.:
22 charged? 22 Q.- based on the questionsfor the last three
23 MR. MCDONALD: 23 weeks, there’'s not a total clarity in this
24  A.Theonly thing | can think of istimethat | 24 room around how this actually works. Soit’s
25 cannot identify asbeing uniquely related to 25 to try to get a better understanding among the
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A. Yes.

Page 109 Page 111
1 stakeholders. So, that’s the reason I'm 1 GREENE, Q.C.:
2 asking these questions. So you’ ve mentioned 2 Q. Okay. You said thismorning, and | was going
3 one example where you had a discussion around 3 tofollow upon thisanyway, that you are
4 physical security. Is there another example 4 satisfied that Hydro is getting the right
5 you can think of where you didn’'t charge the 5 level of services. Isthat correct?
6 time to Hydro, but it may have benefited 6 MR. MCDONALD:
7 Hydro? 7 A Yes
8 MR. ROBERTS: 8 GREENE, Q.C.:
9 A.Maybel can offer up afew examples. So for 9 Q. What we've heard for the last period of time
10 example, inside of performance management, | 10 isthat there are services being provided to
11 would work closely with the talent management 11 Hydro from which they benefit but are not
12 team inside the company to identify and review 12 charged to Hydro if there has-- if another
13 periodically what is the trend, what are the 13 entity benefitsaswell. So how, in looking
14 best practicesin terms of how to administer 14 at this, can welook at and see what are the
15 performance management inside the company and |15 services that Hydro actually receives and
16 in doing so, that time would just get charged 16 whether they are reasonable? You're
17 to Nalcor because it’ s benefiting all lines of 17 satisfied. What can we, the Board, in looking
18 businessin terms of bringing best practice 18 at thisnew matrix organizational structure,
19 forward in terms of performance management. 19 what can we look at to say what are the actual
20 Another exampleisto recruitment and the 20 services being provided to Hydro and they’re
21 tools and techniques we use inside of 21 reasonabl e?
22 recruitment, whether it’susing behavioural 22 MR. MCDONALD:
23 based interviews or how we' re going to conduct 23 A.Widll, | think what you ultimately have to look
24 our reference checks and so on and so forth, 24 at iswhat arethe -- and we' ve talked about
25 and | cankeep going. Compensation and 25 this. From an operations perspective,
Page 110 Page 112
1 benefits, same way. When we explore those 1 relative to itsmandate to provide safe,
2 things from a practice perspective for Nalcor, 2 reliable, cost effective power and
3 that would all default to my Nalcor code. 3 electricity, there are obvioudy indicators of
4 Now, if | was asked to participate in a 4 that in terms of Hydro's success in delivering
5 recruitment of a manager inside of Hydro, to 5 on that mandate. That’swhat | think you look
6 support regulated Hydro, and | sat in on those 6 at. You know, from a shared services
7 interviews and conducted interviews with the 7 perspective, | think what we have adopted isa
8 associated managers or report Rob Henderson 8 method of doing that and allocating costs when
9 himself asVice-President, then that time 9 necessary that’sfair to everybody concerned
10 would get charged to Hydro because | was 10 but including Hydro. I'll acknowledge that
11 specifically recruiting for Hydro. Or if | 11 one of thewaysin which Hydro is benefiting
12 sat in on a performance review process where | 12 isthat, you know, whenyou do things, Mike
13 helped facilitate and coordinate the 13 and | in our respective roles, do things that
14 performance review process and what we call a 14 benefit not just Hydro but other lines of
15 calibration of performance ratings inside that 15 business, that’s not a cost, but | mean, Hydro
16 line of businessand | was specificaly that 16 isderiving the benefit of that aswell. |
17 afternoon with Hydro, then that would be 17 acknowledgethat andit'shard to quantify.
18 charged to Hydro. 18 But ultimately, | suppose, what everybody
19 GREENE, Q.C.: 19 needs to be concerned about is how isHydro
20 Q. Sothereare quite anumber of servicesfor 20 delivering on its mandate, you know, andis
21 which Hydro benefits, is your evidence, that 21 the way we provide services and support to the
22 you do not actually charge Hydro for? You 22 organization any kind of factor or variablein
23 would agree with that statement? 23 that. Andif we're going to say yes, what is
24 MR. MCDONALD: 24 the basis for saying that?

25 GREENE, Q.C.:
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1 Q. Sodol take from your answer that the primary 1 principles aswell, important considerations
2 way of doing itistolook at the outcomes, 2 in that regard were making sure, first of al,
3 look at the measures, see how Hydro is 3 that there was a clear, single point
4 performing, look at the measures that arein 4 accountable for al of our lines of business.
5 place to do that? 5 That included Hydro as well. Yousaw our
6 MR. MCDONALD: 6 guiding principles speak to the need to ensure
7 A.l think that is what I'msaying and I'm 7 that there was a good match between authority
8 acknowledging at the same timethat it’s hard 8 and accountability in al our senior
9 to quantify completely the service that Hydro 9 leadership roles inour various lines of
10 is getting from shared services. 10 business. And | might be missing one or two
11 GREENE, Q.C.: 1 others, but thosetwo that | mentioned are
12 Q.In your role in helping to develop the 12 pretty key to ensuring transparency so that,
13 organizational structure, did you consider the 13 you know, you and the regulator can have some
14 need for transparency with respect to the 14 assurance that, yeah, we know who’s
15 regulated business? 15 accountable for Hydro. We know there isa
16 MR. MCDONALD: 16 single point accountable for Hydro and we know
17 A.Yes 17 that the company has always said to itself
18 GREENE, Q.C.: 18 that the needs and requirements or the core
19 Q. And how what we have just discussed fitsinto 19 business, the regulated entity, will always be
20 that requirement for transparency, could you 20 kept in mind when we step through these
21 provide us with your thoughts on that? We 21 various processes.
22 know there’'sservices you can’'t quantify. 22 For better or worse, we've adopted the
23 Hydro requires them to actually operate. We 23 shared services model and we felt it has been
24 don’'t know exactly what they are. We don't 24 for the better. 1t was studied closely. It
25 know how they’re being charged. There isa 25 was thoughtful and we absolutely believe that
Page 114 Page 116
1 judgment call that these are of benefit to 1 Hydro has been well served by it because we've
2 more than one. So with that background, how 2 always kept Hydro front and centre. It's
3 isthe Board to view thisas atransparent 3 aways been the case.
4 transaction or transparent relationship 4 GREENE, Q.C.:
5 between Hydro and Nalcor? 5 Q. Mr. Chair, it's 11:00.
6 MR. MCDONALD: 6 CHAIRMAN:
7 A.Wadl, there' stwo things going on there. | 7 Q. Weshal take abreak.
8 mean, | think, first and foremost, we had the 8 (BREAK - 10:59 am.)
9 obligation and the challenge, | guess, asa 9 (RESUME - 11:40 a.m.)
10 leadership team to decide as we were evolving 10 CHAIRMAN:
11 as agrowing organization under a mandate 11 Q. Okay. Ithink there sa -- you have some
12 provided by the Province, to do that inthe 12 comments.
13 most effective way we could think of doing it 13 MR. YOUNG:
14 without, as I’ ve said before, making sure that 14 Q. Mr. Chair, Hydro requested and was granted by
15 the needs and requirements of the regulated 15 Board counsel abrief delay in restarting at
16 entity were respected and met at all times. 16 this point because we have some undertakings
17 So that’ s a decision we had to make. | guess 17 to distribute. We had some logistics to deal
18 what I’ ve tried to explain isthat we felt the 18 with, printing and whatnot, which is now done.
19 best decision was to utilize a shared services 19 I’'m goingto ask Ms. Pennell to speak to
20 model. | think I’ve said that | believe that 20 those.
21 served Hydro well. So, | think that’s 21 MS. PENNELL:
22 important to say. 22 Q. Good morning, Mr. Chair and Commissioners.
23 From atransparency perspective, inthe 23 The first undertaking that we haveto file --
24 organizational work that we did, and you would 24 Undertakings actually No. 8 and No. 9, which
25 have seen this on our list of guiding 25 are answers to the questions that Mr.

Page 113 - Page 116
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1 Dumaresgue posed to Mr. Martin when he was on
2 the stand.

3 The next one that we have is Undertaking

4 number 12 and that shows the internal

5 organizational charts of HROE showing where

6 there are other embedded employeesin Hydro.

7 The next one is Undertaking No. 18 and

8 that is about the retirement allowances that

9 Maritime Electric may have had in 2007.

Page 117

Page 119
MR. ROBERTS:
A. Probably only to the fact that wein HR, the
HR team, might help facilitate and support
finance in the acquiring of that information
put in through the budgeting process.
GREENE, Q.C.:
Q. And could you provide some more detail asto
what that would be?
MR. ROBERTS:

10 And thefinal one that we havetofileis 10 A.Sosmilarly, | guess, it may very well be,
11 Undertaking No. 23 which is Mr. Roberts 11 and I'd haveto verify it, but | think our HR
12 commonly used work codes. | believe he 12 team were probably the oneswho facilitate
13 indicated that there were 12, but there are 13 this through the budgeting process, where they
14 actually 11. 14 go around asking others for their forecasted
15 MR. ROBERTS: 15 hours for the upcoming year.
16  A. | apologize. 16 GREENE, Q.C.:
17 CHAIRMAN: 17 Q. So questions related to the forecast hours are
18 Q. Okay. Sol guesswe're back to continue our 18 best directed to the Finance panel? Isthat
19 cross-examination. 19 correct? Other than your division.
20 GREENE, QC:: 20 MR. ROBERTS:
21 Q. Thank you, Mr. Chair. Ontheissue of time 21 A.Waéll probably each person would be able to
22 reporting, | wonder if we could bring up our 22 answer it, but | would think, yes, it's part
23 now famous PUB-NLH-228. It's a number we will 23 of abudgeting process that Finance, you know,
24 al remember. And | wanted to ask what was 24 uploads and it sends out the budget
25 therole of HRwith respect to forecast for 25 requirements, but again, | think it's HR that
Page 118 Page 120
1 the hours that are shown at this time to have 1 actually is the one who providesthem this
2 been forecast for 2014, ' 15 and ’ 16? 2 input by collecting that information.
3 MR. ROBERTS: 3 GREENE, Q.C.:
4 A.Soagan, aspart of thebudgeting process 4 Q. I’'msorry, | misunderstood your answer thenin
5 each year, we would be askedto sort of 5 light of your previous one. HRtakes the
6 indicate based on the previous year’ s actuals 6 data? Isthat what you're saying? Y ou input
7 what we expect to be our hoursworked in the 7 it into the -- there’' s a budget prepared. Who
8 coming year, and so for those years, again 8 would input it into the budget for 2016, those
9 that's what wewould have been asked to 9 hours?
10 describe through the budgeting process is 10 MR. ROBERTS:
11 anything different from the previous year. 11  A. Soit'sacollaborative effort between Finance
12 Was there something specifically in the 12 and HR in terms of budget preparation for each
13 particular year that might have drove that 13 year andit's my understanding that Human
14 number up or downfor us to input into 14 Resources actually go out -- membersof my
15 forecasting for the future. 15 team will go out and solicit the information
16 GREENE, Q.C.: 16 that they require in order to put it into the
17 Q. Andthat, | understand your answer to be with 17 forecast for the upcoming year.
18 respect to your own division, Human Resources. |18 GREENE, Q.C.:
19 Isthat correct? 19 Q. SoHRwould go and ask those various members
20 MR. ROBERTS: 20 of the executive what they were forecasting as
21  A. That'scorrect. 21 Hydro requirements for the next year for
22 GREENE, Q.C. 22 budget purposes? Isthat -
23 Q. Do youhave any role with respect to the 23 MR. ROBERTS:
24 forecast for the other members of the Nalcor 24 A, That'scorrect.
25 executive that are shown on that RFI response? 25 GREENE, Q.C.:
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1 Q. Canyouexplain thenthebasisfor the 2015 1 HR played a role and collected the

2 numbers? We've heard some testimony, and | 2 information.

3 understand that they are not in the test year 3 MR. ROBERTS:

4 requirement, so I’'m not -- and we'll talk to 4 A Correct, but it'snot me personaly. |

5 Finance about that, so that’s not the issue, 5 wouldn’t oversee that.

6 but how were those numbers derived? If you 6 GREENE, Q.C.:

7 look at thefootnote, they were done in 7 Q. No, well -

8 November. So does that mean that for 2014, it 8 MR. ROBERTS:

9 was basically historic information? 9 A.But members of our team, | believe, would have
10 (11:45am.) 10 been the ones collecting that information, and
11 MR. ROBERTS: 11 it can beverified either later or by the
12 A.Soif I'm readingthat correctly, it says 12 Finance panel, I’'m sure.

13 "numbers shown have been free forecast based 13 GREENE, Q.C.:
14 on actuals to November 2014". So, for 2015 -- 14 Q. Whenthat informationis collected by your
15 isyour question how do we derive the hours 15 staff, what supporting documentation or
16 for 20157 16 evidence is given to support the numbersor is
17 GREENE, Q.C.: 17 it just a number that’'s givento you by the
18 Q. Yes 18 other members? And when| say "you" | don't
19 MR. ROBERTS: 19 mean you personally, | mean your division.
20 A. Forecast? 20 MR. ROBERTS:
21 GREENE, Q.C: 21 A. Sowhat supporting information isgiven to
22 Q.| went by 2014 because to me it appeared that 22 them?
23 by the timeyou did thisforecast shown on 23 GREENE, Q.C.:
24 Revision 4, you actually had actuals. Soit's 24 Q. Yes.
25 really not aforecast. One month forecast, 13 25 MR. ROBERTS:

Page 122 Page 124

1 actuals. So how did you come up with the 2015 1 A ltmay vary by individual, and| can't say

2 forecast of 11217 2 with certainty. All | could speak to with

3 MR. ROBERTS: 3 certainty iswhat | would have provided.

4  A.Sothe 1121 would have been a combination of 4 GREENE, Q.C.:

5 both myself and Gerard providing input asto 5 Q.ls thereany role for Human Resources in

6 the hours we anticipate spending in 2015 6 validating or verifying the forecast as given

7 towards Newfoundland and L abrador Hydro. 7 toyou by the other members of the Nalcor

8 GREENE, Q.C.: 8 leadership team as a forecast?

9 Q. That'sfor Human Resources. 9 MR. ROBERTS:

10 MR. ROBERTS: 10  A.No, interms of verification, | mean, what we
11  A. Becauseyou asked about the 1121 for Human 11 would be doing isproviding them with the
12 Resources, right? 12 previous year's numbersand asking them to
13 GREENE, Q.C.: 13 reflect on what they think inthe upcoming
14 Q. Forthat. Andnow for the others, forthe 14 year based on a corporate planning process and
15 other members of the leadership team to get to 15 the work that they know they’re going to be
16 the total, which | guessisthe correct total, 16 undertaking, you know, they’re best judgment
17 3462, how isthat arrived at? 17 asto where they think -- how much time they
18 MR. ROBERTS: 18 think they’ll alocate to Newfoundland and
19 A. That would be my understandingis that they 19 Labrador Hydro and then take it from there. |
20 would have provided input or estimatesinto 20 mean, | don’t think there’d be away that we
21 what they anticipated spending towards Hydro 21 could actually audit that.

22 in 2015. 22 GREENE, Q.C.:

23 GREENE, Q.C. 23 Q. Soyou simply take the information and input
24 Q. Who did they give the estimates to? Wasiit to 24 it? That's how | understand your answer.

25 you? | understood from your previous answer, 25 MR. ROBERTS:
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1 A. Correct. 1 MR. MCDONALD:

2 GREENE, Q.C.: 2 A. That'sshowing what werefer to as the HROE

3 Q. Okay. Alsoon theissue of time reporting, | 3 team and it includes, as you can see,

4 don’'t know if it’s actually in the system yet, 4 resources that are in the same functional

5 Ms. Gray, but Undertaking 23, the response to 5 areas that are located in Hydro, for the most

6 that. Isitthere? IsUndertaking -- the 6 part, but in some other areas aswell. So at

7 response to Undertaking No. 23 there 7 thetop, you'veseena lot of thisbefore,

8 electronicaly yet, Ms. Gray? 8 starting with the Vice-President and then the

9 MS.GRAY: 9 three managers reportsto the Vice-President
10 Q.Yes 10 in Safety and Health, Environmental Services
11 GREENE, Q.C.: 1 and Human Resources and Labour Relations.
12 Q. Thank you. You have aready both given 12 Those boxes, aswe've seen previoudly, are
13 evidence that anything that’snot directly 13 double bordered to indicate that they're
14 related to a line of business, and that’s 14 corporate. They’relocated in Hydro Place.
15 directly charged tothat lineof business, 15 They’'re Nalcor positions. Then there area
16 defaultsto Nalcor. Isthat correct? 16 number of positions that are corporate as
17 MR. ROBERTS: 17 well, if youwill. They’'relocated in Hydro
18 A. That’scorrect. 18 Place and they are located in Hydro. So under
19 GREENE, Q.C.: 19 each of the three managers, you'll see a
20 Q.Is that code 776414 Nalcor General 20 mixture of employees who are located in Nalcor
21 Administration what | would call the default 21 or Hydro, and then you’ll see somethat arein
22 code? 22 dotted line boxes and the dotted line boxes
23 MR. ROBERTS: 23 are meant toindicate resources in those
24 A, That’scorrect. 24 functional areas that are located in
25 GREENE, Q.C.: 25 operations.

Page 126 Page 128

1 Q. Soyou actually do record your time? It’ s not 1 Soif | were to use Safety and Health as

2 just the balance that’'s left? Is that 2 an example, on the left-hand side there you'll

3 correct? 3 see work method specidist, safety health and

4 MR. ROBERTS: 4 environment coordinator TRO, safety training

5 A.Wdl, what | would dois-- and inscribing it 5 officer TRO, and so on. These are resources

6 as default isthat | would have parcelled out 6 that are located inthefield, if you will,

7 to each of the lines of business any specific 7 that are embedded in operations as opposed to

8 work done just for that line of business and 8 being located corporately in head office, so

9 then the remaining hours would be put towards 9 to speak.
10 that Nalcor General Administration. 10 And then same thing over in Environmental
11 GREENE, Q.C.: 1 Services. A lot of positions therethat are
12 Q. Yes, that’swhat | meant by - 12 located corporately, for the most part Hydro,
13 MR. ROBERTS: 13 and then some dotted line boxes that are meant
14  A.Yeah 14 to indicate resourcesthat are embedded in
15 GREENE, Q.C.: 15 operations. And in some cases between
16 Q. Whatever isnot assigned to the other codes 16 Environmental Services and Safety and Health,
17 there would end up in Nalcor Generd 17 you'll see lines drawnto both Safety and
18 Administration? Isthat correct? 18 Health and Environmental Services. Soif you
19 MR. ROBERTS: 19 look at Manager of Health, Safety and
20 A.Thatiscorrect. 20 Environment and TRO, that person would have a
21 GREENE, Q.C. 21 relationship corporately with both Safety and
22 Q. Okay. Also onthisissue of the structure and 22 Health and Environmental Services and the
23 reporting, if we could look at the response to 23 reason is probably apparent. | mean, that
24 Undertaking No. 12? And | would like one of 24 manager in TRO has both safety and health and
25 you to explain what this chart is showing us. 25 environment in his mandate, so he hasthose
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1 rel ationships corporately. 1 and TRO and so on and so forth, they would be
2 And then same thing over in Human 2 dotted lines back to their respective
3 Resources and L abour Relations, you know, the 3 operations managers or thevp of Hydro as
4 corporate people are located there, including 4 appropriate.
5 Hydro, and then you'll see a couple of other 5 GREENE, Q.C.:
6 lines of business referred to there. NECFis 6 Q. Soif wejust stay with the example you last
7 Nalcor Energy Churchill Fals and that 7 used, the work method specialist, who does
8 individual has a human resources and labour 8 that person or position report to and get
9 relations team up there.  They're not 9 direction from? Let’s start with report. Who
10 itemized, but there’s probably about five 10 do they report from-- to, who do they
11 people underneath that HR/ILR lead. And over 11 actually report to?
12 on the Lower Churchill Project, the lead over 12 MR. MCDONALD:
13 there is cdled a corporate integration 13 A.They have reporting relationships with
14 manager, Na cor Energy Lower Churchill, and he 14 essentially two people. Locally in operations
15 has an HR/LR industrial benefits and training 15 | think that person probably reportsto -- to
16 team over there as well. 16 be confirmed, but | think that person reports
17 So the purpose of thisinternal chart is 17 to the Manager of Health, Safety and
18 toindicate, you know, al the resourcesin 18 Environment in Transmission and Rura
19 those three key functional areas that are part 19 Operations. And then -
20 of the HROE team, showing the relationships to 20 GREENE, Q.C.:
21 the field and al those people who are 21 Q. Sothat'saHydro employee?
22 embedded in operations obviously would have a 22 MR. MCDONALD:
23 relationship with their respective operations 23 A.Yes
24 leadersand ultimately the vp of Hydro as 24 GREENE, Q.C.:
25 well, in the caseof Hydro, or thevp of 25 Q. Okay. Sothischart isshowing uswhere these
Page 130 Page 132
1 another line of business as appropriate. 1 positions, asyou say what the resources are
2 So I'll stop there. You may have some 2 inthe area, but they donot show any --
3 questions. 3 whether they're Hydro employees of Nalcor
4 GREENE, Q.C.: 4 employees and they don’t show how they -- what
5 Q. Sotheuseof thedotted lineisto show where 5 the reporting -- how they provide services to
6 the physical location of the employeeis? Is 6 the other areas that they are supporting.
7 that how | understood your answer? Y ou talked 7 MR. MCDONALD:
8 about it intermsof being embedded in the 8 A.They do show whether or not they’'re inside
9 operations. 9 Hydro, but what you wouldn't see there isthe
10 MR. MCDONALD: 10 reporting relationship between the work method
11  A.Yes. Whatyou're not seeing hereare any 11 specialist, let’'ssay, and the manager of
12 lines indicating relationship to the 12 Health, Safety and Environment in TRO. It can
13 operations leader. So, in the case of those 13 be drawn on there but it'd be a much bigger
14 positions that are embedded in Hydro 14 chart, but that person does have that
15 operations, for example, what you're not 15 reporting relationship to operations locally.
16 seeing on the chart, because we treat this as 16 That person hasareporting relationship as
17 an HROE chart only, you're not seeing lines 17 well to corporate. So you can see there that
18 that indicate the relationship between those 18 there's a line between the work method
19 rolesand the senior operations managers or 19 specialist and theteam lead of safety and
20 for that matter, the vPof Hydro, although 20 health in Hydro Place. So, you know, we use a
21 they do exist. Weuse though dotted line 21 solid lineto indicate that relationship.
22 boxes just to indicate the resources that are 22 That relationship, reporting relationship is
23 embedded in operations just as a distinction. 23 in the context of corporate standards policies
24 Butif weweredraw alinesay between the 24 and priorities, if you will. So, the nature
25 work method specialist and the sHe Coordinator 25 of that relationship isto ensure that this
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1 person is accountable to corporate for 1 when it comes to performance review time, and

2 compliance with corporate standards and 2 thiswould happen in other casesas well,

3 policies around safety and health. The 3 where, you know, people in those capacities,

4 reporting relationship between that person, 4 performance review input is provided by

5 using that again as an example, and the health 5 corporate people aswell.

6 safety manager -- health, safety and 6 GREENE, Q.C.:

7 environment manager TRO iS an operations 7 Q. Andthese areall Hydro employeesthat are

8 accountability. So on aday-to-day basis, 8 certainly under -

9 that work method specialist, and this person 9 MR. MCDONALD:

10 happensto belocated in Bishops Falls, is 10 A. Under safety and health, there are a couple of

11 reporting to and working with the Health, 11 positions towards the bottom there, you can

12 Safety and Environment Manager in TRO on an 12 see a safety management system coordinator

13 operations basis, assisting in the execution 13 that’ s located in Churchill Falls and you can

14 of all operations activities that have any 14 see another one therethat’slocated on the

15 bearing on hesalth, safety and environment. So 15 Lower Churchill Project. So where they’ re not

16 that’ s the nature of that relationship there 16 Hydro, it'sindicated, but most of them are

17 locally and then corporately, as| said, it's 17 Hydro.

18 not that kind of accountability. It's an 18 GREENE, Q.C.:

19 accountability to corporate for compliance and 19 Q. Do the other divisions within Hydro have

20 consistency with corporate standards and 20 similar internal charts with dotted lines,

21 policies. And that would be the samein all 21 like Finance?

22 other casesaswell. That’sthe distinction 22 MR. MCDONALD:

23 between the two sets of accountabilities. 23 A. Finance, yes, I'm pretty sure they do.

24 GREENE, Q.C.: 24 GREENE, Q.C..

25 Q. And this position isanon-union position, is 25 Q.And!| had understood, perhaps incorrectly,
Page 134 Page 136

1 it? Isit anon-union? 1 that we were going to see the chartsfor the

2 MR. MCDONALD: 2 other areas aswell, which would provide

3 Al bdieveitis, yes. 3 shared services. So can | ask for an

4 GREENE, Q.C.: 4 undertaking that we get the chartsfor the

5 Q.Okay. Who actualy will perform the 5 other divisions?

6 evaluation of the performance of that 6 MR.CASS:

7 individual for the year? 7 Q. That can bedone, Mr. Chair. Thanks.

8 MR. MCDONALD: 8 GREENE, Q.C.:

9 A.Iltwould be shared, but in the first instance, 9 Q. Moving to another topic, performance measures.
10 it would be conducted by the Manager of 10 Could we look at Undertaking No. 6 please?
11 Health, Safety and Environment. 11 Because thiswas 2012, I'll ask Mr. McDonald.
12 GREENE, Q.C.: 12 What was your role in developing these
13 Q. Sowould it be considered that he reportsin 13 measures that are being used internally at
14 to the TRO manager of Health, Safety - 14 Hydro to monitor and evaluate performance?
15 MR. MCDONALD: 15 (12:00 p.m.)

16  A.Hedoes. 16 MR. MCDONALD:

17 GREENE, Q.C.: 17 A. |l would have been involvedin severa of

18 Q.| still don't get from this who -- where you 18 those. | canseeas!'mreading there that

19 will consider him to be directly reporting. 19 there are a couple of others that other vice-

20 MR. MCDONALD: 20 presidents would clearly have had some input
21 A.He, in this case, has two reporting 21 on. So, for example, the last one on the list

22 relationships, which | just tried to describe, 22 therereferring to conservation and demand
23 but locally and operationally, clearly that 23 management, I’'m sure the Vice-President of
24 person reports to the Health, Safety and 24 Corporate Relations would have been -- would
25 Environment Manager in TRO, and to the extent 25 have had asimilar level of input on that as|
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1 would have had on the others. To some extent, 1 examples of those kinds of initiatives.
2 some of these targetsin safety, for example, 2 And the same thing applies to
3 have been established for some time. So the 3 environment. So, we would have, and | would
4 first three that you’ re seeing there are very 4 have had alot of input into that through the
5 typical in the industry. It's how we 5 corporate planning process, in particular, and
6 standardize and normalize our safety 6 through -- and then these are the kinds of
7 performance, if you will, for comparison 7 thingstoo you might seeinthe boundaries
8 purposes against other utilities or other 8 document that we were talking about alittle
9 industry using frequency rates. So all injury 9 while ago.
10 frequency rate, long terminjury frequency 10 GREENE, Q.C.:
11 rate, we would have established a benchmark 11 Q. Without getting into each of the measures,
12 for ourselves maybe seven or eight or nine 12 from a policy level, do you have direct
13 yearsago intermsof our longer term goal 13 accountability for any of the measures as
14 there and we defined it. | think Mr. Martin 14 Vice-President Human Resourcesor is thisa
15 may have referred to this aswell, frequency 15 shared leadership responsibility for the
16 rates of .5onall injuriesand .15 or less on 16 measures and the outcomes?
17 lost time injuries. We defined that basically 17 MR. MCDONALD:
18 as best practice globally. 18  A.lthink it isashared leadership and a share
19 So really, from that point forward, it's 19 of responsibility around the measures
20 been every year we assess how we've done 20 themselves. Interms of performance, clearly
21 relative to those targets and according to a 21 we look to operations and our divisions. |
22 five-year plan that’'srefreshed every year, 22 mean, all our functional divisions are held to
23 thetarget is either confirmed as being the 23 certain targets as well around safety
24 same one, if wedidn't reach it in the 24 performance. We are in HROE, for example, but
25 previous year or it's increased or decreased 25 certainly in operations, they areas well.
Page 138 Page 140
1 however you might want to look at it. 1 And so | wouldn’t have that accountability for
2 The same thing with the safety lead/lag 2 outcomes related to safety in operationsin
3 ratio. We've prescribed that for ourselvesin 3 Hydro. | mean, that’s something that Mr.
4 terms of where we want to get to and we deal 4 Henderson spends a lot of time worrying about
5 with it the same way, on an annual basis. 5 and his various operations managers and his
6 Some of these other things like complete 6 people.
7 planned 2000 activitiesrelated to the work 7 GREENE, Q.C.:
8 protection code, for example, grounding and 8 Q. Soyou're not accountablefor the outcomes,
9 bonding, work methodsfor highrisk tasks, 9 but you are key in developing the measures?
10 task-based risk assessment, they would be very 10 MR. MCDONALD:
11 good examples of initiatives that we would 11 A Yes
12 have, in corporate Safety and Headlth, 12 GREENE, Q.C.:
13 identified as key priorities in consultation 13 Q. Just before the break, one of the things you
14 with Hydro operations. So | know you'’ ve heard 14 said we could look at to determine whether the
15 the term used alot, but really, it truly isa 15 effectiveness of the current structure was the
16 collaborative effort of working with the lines 16 outcomes. Isthiswhat you' re talking about?
17 of business to understand what they view their 17 Notin-- if you look at the measures Hydro
18 prioritiesto be from a safety and health 18 uses each year and it'sonly 2012 on this
19 perspective. Weinput to that aswell based 19 screen, but we also have them for *13 and ' 14.
20 on our knowledge of, you know, how it’s been 20 Isthis what you referred to?
21 going and safety risks and what’sgoing onin 21 MR. MCDONALD:
22 other utilities and in the industry generally 22 A.Yes. These--1'm just trying to understand
23 to sort of come up with a plan of key things 23 what thisis an extract from, but in any event
24 that we can work onto improve safety in the 24 -
25 organization. So | think they would be good 25 GREENE, Q.C.
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1 Q. Thiswasin responseto Mr. Martin where he 1 So, I'll be advised after | leave the stand
2 had indicated he used measures other than the 2 whether I’m right in this, but I'm pretty sure
3 measures that the Board reviewsto assess 3 that’ s what we refer to as the corporate quilt
4 performance. 4 for Newfoundland and Labrador Hydro. So that
5 MR. MCDONALD: 5 isanew term.
6 A.Yes 6 GREENE, Q.C.:
7 GREENE, Q.C.: 7 Q. A new term, corporate quilt.
8 Q. Andhehad saidtherewas senior leadership 8 MR. MCDONALD:
9 measures and thiswas filed in response to 9 A Yeah
10 that. 10 CHAIRMAN:
11 MR. MCDONALD: 11 Q. Quill?
12 A.Yes, and they certainly look familiar to me 12 MR. MCDONALD:
13 and in answer to your question, | think it 13 A. Quilt.
14 would be these for sure and others that would 14 CHAIRMAN:
15 bein Hydro’'s corporate plan. So each year, 15 Q. Wow.
16 there' s a corporate plan put together in the 16 MR. MCDONALD:
17 manner that was described by Mr. Roberts and 17  A.Soit is asummary pagethat’s used on a
18 that would contain targetsand initiatives 18 monthly basis by Newfoundland and Labrador
19 associated with each one of our five corporate 19 Hydro inside their leadership team meetings to
20 goals. Operations excellence obviously is 20 track and discuss performance in relation to
21 goal number three, but we would have targets 21 each of our fivegoals. You can seeadl the
22 and initiativesin placeinrelation to all 22 targetsthat are set out there. And we use
23 five that forms Hydro' s corporate plan and it 23 that asa summary document and we use a
24 would be that corporate plan of which these 24 dashboard, a coloured dashboard, to indicate
25 measures are an important subset, | think, 25 or Rob and histeam do each month, and that
Page 142 Page 144
1 that would be measured on a monthly basis and 1 enables usto focusin on the things that, you
2 evaluated as the year went by. 2 know, may be behind target. But in any event,
3 GREENE, Q.C.: 3 we see progress to date up there.
4 Q. Sothese are-- thisis Hydro's corporate plan 4 GREENE, Q.C.:
5 for each of these years? Isthat correct? 5 Q. Sothisisoneway the leadership team reviews
6 MR. MCDONALD: 6 what isthe plan for the year and how you're
7 Al don't think this forms the complete 7 doing throughout the year?
8 corporate plan. 8 MR. MCDONALD:
9 GREENE, Q.C.: 9 A. Absolutely, yes.
10 Q. If youwant to scroll down, Ms. Gray. 10 GREENE, Q.C.:
11 MR. MCDONALD: 11 Q. Sothat would be one of the measures you use
12 A.lIsthat the full document, Jenny? 12 for outcome?
13 MS. GRAY: 13 MR. MCDONALD:
14 Q. (Inaudible). 14 A Yes
15 MS. GLYNN: 15 GREENE, Q.C.:
16 Q. Mr. McDonald, thereis paper copiesof the 16 Q. AndI’msorry, | can't resist, but has Hydro
17 undertakings. 17 developed a manual for the various acronyms
18 MR. MCDONALD: 18 and jargons you use? Haveyou? If so, |
19 A.Oh, isthere? 19 would like an undertaking that it be filed.
20 MS. GLYNN: 20 MR. YOUNG:
21  Q.Yes 21 Q. If oneexists, I'd like to have one too, but |
22 MR. MCDONALD: 22 don’t think thereis one.
23 A.Intheundertaking binder. No, that looksto 23 MR. MCDONALD:
24 be what we refer to as our -- could you just 24 A.No.
25 scroll up again there, Jenny, for asecond? 25 GREENE, Q.C.:
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1 Q.| likethe quilt one though. 1 Q.lsit HRs role to actually do the

2 CHAIRMAN: 2 calculations at the end of the year based on

3 Q. What are you doing to the English language? 3 the assessment?

4 MR.YOUNG: 4 MR. MCDONALD:

5 Q. lIt'sevolving. 5 A.Yes itis.

6 MR. MCDONALD: 6 GREENE, Q.C.:

7 A Yes 7 Q. You mentioned that you built on an incentive

8 GREENE, Q.C: 8 plan that was already in existence at Hydro.

9 Q. wanted to movefrom the corporate measures 9 To your knowledge, were the bonus payments
10 for Hydro and your role, which | understand 10 paid under that plan included in the revenue
1 that you view your rolein developing these 1 requirement in the 2002 and 2004 GRAS?

12 measures as a shared responsibility. Isthat 12 MR. MCDONALD:

13 -- havel - 13 A.ldon'tknow honestly. | can't answer that

14 MR. MCDONALD: 14 question.

15  A. That'scorrect. 15 GREENE, Q.C.:

16 GREENE, Q.C.: 16 Q. Sothat’s best asked to the Finance panel ?

17 Q. Okay. Canwe look at theincentive plan, 17 MR. MCDONALD:

18 Undertaking No. 2, which was Mr. Henderson's, 18  A. | think so.

19 and it’s only for the purpose of using that as 19 GREENE, Q.C.:

20 thetemplate. So Undertaking No. 2, 2014. 20 Q. Or the 2007 GRA, okay.

21 What wasyour role, Mr. McDonald, in the 21 MR. MCDONALD:

22 development of this incentive plan for Hydro? 22 A.ldon’t know.

23 MR. MCDONALD: 23 GREENE, Q.C.:

24 A. It would have been afairly significant role. 24 Q. With respect to -- again, I'm at the

25 So I, and the Human Resources team, would have 25 philosophy level. Why did HR or what was your
Page 146 Page 148

1 been extensively involved in formalizing that. 1 role in recommending that 30 percent of the

2 In actudlity, it's a templateto a large 2 targets would be related to the overall Nalcor

3 extent that pre-existed to my arrival at Hydro 3 performance?

4 and it pre-existed the cEO’'s arrival at Hydro. 4 MR. MCDONALD:

5 So that system of short-term incentives, if 5 A Wdl-

6 you will, built around a performance contract, 6 GREENE, Q.C.:

7 was aprocess that was already in place. | 7 Q Andif youlook at, for example, financial

8 think it would be fair to say that what we've 8 performance, the target is 108.4 million for

9 done since then iswe' ve evolved it over time. 9 net income, which isnot a Hydro target. If
10 It's something that we check in with the Board 10 you go down to Oil and Gas Exploration
11 of Directorson on an annual basis, just to 11 Strategy and Lower Churchill Project, these
12 confirm that it’sstill working for us and 12 are non-specific Hydro activities. So what
13 that kind of thing, but it would be HROE that 13 was the rationale for including 30 percent of
14 would be bringing that forward. 1t would be 14 the bonus, including items that are not
15 HROE who would bein discussion with the CEO 15 specificaly or of direct benefit to Hydro?

16 in particular and the leadership team 16 MR. MCDONALD:

17 discussing whether we need to make any 17 A. Okay, | agree with thefirst part of that and

18 modifications. 18 not the second part. They’re not specificaly
19 Obviously we would depend -- we would 19 related to Hydro. You can look at other

20 rely on the lines of business or divisions as 20 examples here as well, including safety,

21 appropriate to indicate appropriate 21 health, and environment, so obvioudly - but no
22 descriptors for threshold, target and 22 direct benefit to Hydro, that’ s the part that

23 opportunity, because they’re documented 23 I’m going to comment on right now. So the
24 obvioudly as part of that. 24 philosophy and thinking behind it was, first
25 GREENE, Q.C.: 25 of all, we had to recognize that our various
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1 lines of business, in the case Hydro, and the 1 GREENE, Q.C.
2 various managers and employees who work within 2 Q.I'mjust trying to make sure that | understood
3 Hydro, do contribute to performance, overall 3 your answer in the context in which you gave
4 Nalcor performancein a very meaningful way, 4 it before | moved to the next question because
5 Hydro, in particular. So you can choose any 5 | certainly want to be fair to you.
6 one of those with the possible exception of 6 MR. MCDONALD:
7 Qil & Gas, but every one of the others clearly 7  A.Yeah, I'm not sure | understand the question.
8 fallsinto that category,in my view, and 8 Part "A" would beseen by both our Hydro
9 again back to Hydro, there’ s no question that 9 people and our Nalcor people as being relevant
10 Hydro's performance from a safety perspective 10 tothem both. | think in Rob Henderson's
11 or in terms of how we achieve our 11 case, for example, | mean, he obvioudly first
12 environmental targets, are financia 12 and foremost is the executive lead for
13 performance, asset management, and project 13 Newfoundland and Labrador Hydro, and Hydro’s
14 execution as well, you know, the people of 14 performance on itsoperations, but | don’'t
15 Hydro make a very significant contribution to 15 think Rob or any of the other vPs view
16 the performance of Nalcor inthat overall 16 themselves being limited to just Hydro. |
17 context. So we had to find a way of 17 mean, we're all part of the Nalcor leadership
18 acknowledging that, but at the sametime do it 18 team as well and we have a common interest in
19 inside a broader Nalcor envelope, but inthe 19 making sure that the goals and objectives of
20 meantime, having said that, we recognized as 20 Nalcor are achieved aswell.
21 well in terms of the overall structure of this 21 GREENE, Q.C.:
22 thing that the majority of the weight needsto 22 Q. And what I'm trying to explore with you isthe
23 go against performance at the line of business 23 concept that this is includedin a bonus
24 or divisional or departmental level. So what 24 payment paid for by Hydro, which | understand
25 you should find are targets and initiatives 25 ends up in the total incentive payment, which
Page 150 Page 152
1 and so on in Part "B" for anybody’s 1 ends up in the revenue requirement. It’s not
2 performance contract that are more uniquely 2 aquestion of whether it’sright or wrong.
3 related to their scope of responsibility, if 3 MR. MCDONALD:
4 you will. 4 A Yes, | understand.
5 GREENE, Q.C. 5 GREENE, Q.C.
6 Q. Andwe'll cometo Part "B", but for Part - 6 Q. The question I'm going to is from a
7 MR. MCDONALD: 7 theoretical regulatory perspective, what was
8 A. I thought you might, yeah. 8 your thinking, as one of the chief architects
9 GREENE, Q.C.: 9 inthedesign of this plan, why rate payers
10 Q. ForPart"A", inyour answer you talked about 10 should end up paying any portion of this?
11 how Hydro contribute to Nalcor's overall 11 MR. MCDONALD:
12 performance, and perhaps - | wrote down what 12 A.I’'mgoingto let Mike addressthis, | think,
13 you said, and inlooking at it, and then 13 because he may have the information to be able
14 hearing your answer, thiswas viewed as a 14 to addressthat particular aspect of your
15 Nalcor - from the perspective of a Nalcor 15 question. | was misunderstanding you in terms
16 employee? You wanted to reward Hydro's 16 of where the costs are going associated with
17 contribution to Nalcor’s overall success. 17 these short term incentive payments asthey
18 MR. MCDONALD: 18 relate to Hydro, and I'll let Mike take over
19 A. Right. 19 onthat. Areyou okay with that?
20 GREENE, Q.C.: 20 MR. ROBERTS:
21 Q. And so that showsup in the 30 percent 21 A.Oh, yeah, yeah. Sol think what Mr. McDonad
22 corporate? 22 istrying to articulate isin terms of we view
23 MR. MCDONALD: 23 the senior leadership to be one of ashared
24 A.I'mnot surel’m following you. | wastrying 24 leadership, and as he described, you know, Mr.
25 tosay - 25 Henderson has a role to play, obviously
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1 predominantly in how Newfoundland and Labrador 1 A That'sright.
2 Hydro performs, but he does contribute 2 MR. MCDONALD:
3 obviously to how Nalcor performs, and so there 3 A That will be asecond question, yeah. That’s
4 are- and the majority of thisPart "A", in 4 both our understanding, actually.
5 fact, would be geared towards Newfoundland and 5 GREENE, Q.C.:
6 Labrador Hydro, it being our largest entity, 6 Q. Okay, so when you come back to the 30 percent
7 of course, but there are components that you 7 corporate for Mr. Henderson, which isincluded
8 could pick out like Oil and Gas, for example, 8 as a bonus payment by Hydro, whichisinthe
9 that arguably wouldn’t necessarily benefit the 9 revenue requirement, though, it’s because of a
10 rate payer. That said, if you were to take my 10 benefit to Nalcor flowing from the shared
11 performance contract, for example, one of the 11 leadership, isit, or where is the benefit to
12 thingsthat werein minelast year was to 12 Hydro from those aspects?
13 bargain a new collective agreement for 13 MR. ROBERTS:
14 Newfoundland and Labrador Hydro. That would 14 A. Wéll, maybe another way to think about itis
15 have beenin my Part "B", and that, for 15 in terms of other members of the Nalcor
16 example, wouldn't have gotten charged to the 16 leadership team, for example, the Vice
17 rate payer because I’'min Nalcor. Sothere's 17 President of Oil and Gas, who would sit at
18 someto’ing and fro'ing in that regards. The 18 some of those meetings and contribute and
19 amounts are small enough that | don’t think, 19 provide value and imput at those meetingsin
20 you know, warrants a different design 20 terms of how it could benefit Hydro
21 principle, if you will. 21 strategically in terms of what they’re trying
22 GREENE, Q.C.. 22 to accomplish. So hewould bein turn trying
23 Q. Sojust goback again. Yousaid that your 23 to provide assistance. | mean, what we're
24 time spent in collective bargaining, you 24 after here is an element inside of the
25 charged your time to Hydro? 25 compensation design where everybody is
Page 154 Page 156
1 MR. ROBERTS: 1 supporting each other and one another and
2 A. | charged my timeto Hydro, but my performance | 2 trying to build that collaborative type of
3 contract payment, which| had a specific 3 relationship amongst the leaders in the
4 targetin mind, asjust an example, wasto 4 company.
5 negotiate that contract for Hydro. | would 5 GREENE, Q.C.:
6 have received a performance contract payment, 6 Q. And | can seewhy that issomething that
7 but that payment would have been charged to 7 Nalcor would want to encourage. The question,
8 Nalcor because I’'m in Nalcor, right. 8 and maybe it’ s better for the Finance Pand,
9 GREENE, Q.C.: 9 is should the rate payer pay for that portion
10 Q. And areyou familiar with how the charges then 10 of it that’s non-related to Hydro. If we move
11 from Nalcor to Hydro come and what’ s included 11 to Part "B", which arethe divisional ones,
12 intheindirect charge, or isthat abetter 12 and | understood from your answer, and also
13 question, and | will be following through with 13 Mr. Martin had said you were the person to ask
14 the Finance Panel what that’ s tracked through. 14 about this, is weightings within the Part "B".
15 MR. ROBERTS: 15 | wonder if we could look at Undertaking 5(a).
16  A. Sure, right. 16 Thiswas inresponseto arequest from the
17 MR. MCDONALD: 17 Consumer Advocatethat Hydro indicate the
18  A. My understanding is that performance contracts 18 percentage of the bonus that was paid to
19 go against the lineof businesswhere the 19 various people related to reliability for 2014
20 person is - the home business unit. 20 performance. If we could go to 5(b), because
21 GREENE, Q.C. 21 Hydro includes asset performance within a
22 Q.And]I guess, it goesintowhat getscharged 22 reliability performance, and | wanted help in
23 into the overhead charge, and we will be 23 understanding 5(a) and 5(b). I'll tell you
24 following up with Finance. 24 first how | read it, and you can tell meif |
25 MR. ROBERTS: 25 got it correct or not might be the fastest
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1 way. If we canscroll down tothe Vice 1 percent is 4 percent of that amount, right.
2 President. The second last one, and thisis 2 GREENE, Q.C.:
3 asset management, and we need to see the top, 3 Q. Soitwould still be correct to say that the
4 Ms. Gray, for Mr. McDonad. It's asset 4 targets for Mr. Henderson for asset management
5 management and we see that for Part "A", 5 for 2014 was 4.6 percent?
6 because when you reviewed with Mr. Johnson 6 MR. MCDONALD:
7 what were the measuresthat payment was made 7 A. Out of the 20 percent.
8 for asset management and reliability, you 8 MR. ROBERTS:
9 referred to anumber of subjects on Mr. 9 A Right.
10 Henderson’ s performance contract. So when 10 GREENE, Q.C.:
11 thiswasfiled, it was asked what percentage 11 Q. All right, well, thisis getting confusing.
12 of the bonus wasrelated to asset management 12 What | want isa response to the undertaking
13 and reliability. If | look at Mr. Henderson, 13 that shows how much percentage of the bonus
14 what it'stelling meisthat for the target 14 was related to asset management and to
15 out of Part "A" was .6 percent, and he 15 reliability for 2014. Soyou're sayingit's
16 received the full .6 percent for 2014 16 not 4.6 percent for asset management. | have
17 performance for Part "A", and Part "B", the 17 to take 4 percent of 20 percent of 30 percent?
18 target was 4 percent and hereceived 2. 75 18 MR. MCDONALD:
19 percent. Sois that - first to make surel 19  A.No, no, what we're saying isthat histarget
20 understand it, was that 4 percent of the bonus 20 performance contract payment for the year is
21 related to asset management within his 21 20 percent of base salary. So what you're
22 division for 20147 Is that how I’ m supposed 22 seeing there- you said it correctly just a
23 toread that? That'stheway | read it. 23 moment ago, that combined .6, plus4, 4. 6
24 MR.ROBERTS: 24 percent inside his performance contract, his
25  A. |l wouldn’t mind seeing a copy of the contract 25 target would have been - the4.6 of the 20
Page 158 Page 160
1 aswell, but what I’'m reading out of thisis 1 percent or roughly one quarter of his
2 that out of the total 20 percent of histarget 2 performance contract entitlement, 5 percent of
3 - 3 20 percent would be one quarter of his
4 GREENE, Q.C.: 4 performance contract entitlement - almost one
5 Q. Now for corporate is 30 percent, not 20. 5 quarter of his performance entitlement would
6 MR. ROBERTS: 6 have been devoted to asset management.
7 A.Yes sorry, it's30 percent of 20 percent, 7 GREENE, Q.C.:
8 right. 8 .l till -
9 GREENE, Q.C.: 9 MR. MCDONALD:
10 Q. 30 percent of - 10 A.It'seasy to get confused if you go inside the
11 MR. ROBERTS: 11 performance contract itself, look at the 30,
12 A.So histarget is 20 percent of his base 12 the 70, and the weightings, so onand so
13 sdary, and that Part "A" represents 30 13 forth, but ultimately all the math bringsit
14 percent of the 20 percent. 14 down to 4.6 percent in total of his 20 percent
15 GREENE, Q.C.: 15 entittement was associated with asset
16 Q. Yes 16 management inside his performance contract.
17 MR. ROBERTS: 17 GREENE, Q.C.:
18  A. Whatever that happens to be, and this would be 18 Q. So 4.6 percent of 20 percent iswhat Mr.
19 .6 of that. 19 Henderson received for hisasset management
20 GREENE, Q.C.: 20 performance in 2014?
21 Q. Okay. 21 MR. MCDONALD:
22 MR.ROBERTS: 22 A. That would have been his target.
23 A. For thisparticular Part "A", and in Part "B", 23 GREENE, Q.C.:
24 again it's 70 percent of the 30 percent. 24 Q. Histarget, right.
25 Might need a calculator shortly. That 4 25 MR. MCDONALD:
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1 A.Andthen the next column, payment paid, of 1 MR. MCDONALD:
2 that 4.6 percent, he received 3.35, isit, or 2 A.lwouldn't - Mike and the HR team would have
3 whatever that adds up to, .6, plus 2.75. 3 put that together.
4 GREENE, QC.: 4 MR. ROBERTS:
5 Q. Andif we go back to 5(a). 5 A.Andl can'tseemto finditin thebinder.
6 MR. MCDONALD: 6 It'ssuggestsit's Undertaking 3, but | can
7 A Yes 7 find everybody’s contract except Mr.
8 GREENE, Q.C.: 8 Henderson’s.
9 Q. For reliability. 9 GREENE, Q.C.:
10 MR. MCDONALD: 10 Q. Theresponsefor hisactual contract is 2.
11 A. Samething. So if I'mlooking at - thelast 11 MR. ROBERTS:
12 onethere, Vice President of Hydro, and | 12 A.Oh, it's number 2?
13 think this is Part "B", Part "B" measures 13 GREENE, Q.C.:
14 only, but inany event, the samething, 2 14 Q. Yes, number 2. There'stwo yearsthere. We
15 percent of his 20 percent would have been 15 were looking at 2014 just to make it applesto
16 reliability, specificaly reliability focused. 16 apples.
17 GREENE, Q.C.: 17 MR. MCDONALD:
18 Q. Okay, so another undertaking would be please 18  A. While Mikeislooking at that, | can think of
19 provide what percentage of the bonus was 19 an example here. | mean, I'll look at it
20 actually paid that relates to those numbers, 20 myself in amoment, but it sounds like asset
21 reliability - | just want to make sure 21 management in both Parts"A" and "B" were
22 everyoneis clear on this, what percentage, 22 looked at, and it looks like specific
23 and we can do the calculation hereon the 23 reliability indicators or measuresin Part "B"
24 stand or you can provideit in an undertaking, 24 were looked at to make that 6.6 percent, but
25 but to me the point seems to be that there's 25 if 1 were tolook at Part "A", for example,
Page 162 Page 164
1 not very much weight was placed on asset 1 look at project execution and the execution of
2 management and reliability performance at an 2 the capital program, you know, in all respects
3 incentive in the incentive plan, isthat - am 3 in terms of cost, schedule, and quality, to me
4 | taking - isthat a correct interpretation of 4 that absolutely has a bearing on reliability
5 thisdate or do you have something elseto 5 and reliable system performance. Soit’s not
6 offer to me? 6 in here, and to me, if someone had asked me
7 MR. MCDONALD: 7 what’sin Mr. Henderson’ s performance contract
8 A.Waédl, the addition of the two numbers from a 8 that relates to reliability of the system,
9 target perspective would have been 4.6 plus 2, 9 that to me would be something | would include.
10 so that’s 6.6. 10 GREENE, Q.C.:
11 GREENE, Q.C.: 11 Q.| don't want to take any moretimeto do this
12 Q. Yes 12 now because | know everyone is anxious to move
13 MR. MCDONALD: 13 on tothe next panel, but can | have an
14 A Of the 20 percent associated with asset 14 undertaking from Hydro in respect -
15 management and reliability indicators 15 Undertaking 5, what is the total percentage of
16 specificaly. 1'd have to see his full 16 the bonus that was paid that relates to asset
17 performance contract, and I’ d have to compare 17 management and reliability for 2014, and in
18 because | haven't looked at it lately, to see 18 fairness to Mr. McDonald, if Mr. McDonald
19 whether there’ s anything else in here that can 19 believes that things were not included in that
20 be related to reliability. 20 response, please feel free to file an
21 GREENE, Q.C.: 21 additional undertaking which would indicate
22 Q. Youdid not haveany imput with respect to 22 what it was.
23 developing the response to this undertaking, 23 MR. MCDONALD:
24 which was to providewhat thetargets and 24 A. Okay.
25 outcomes were related to those in 2014? 25 GREENE, Q.C.:
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1 Q.| had assumed that, of course - 1 Q. And why wasa different comparator group
2 MR. YOUNG: 2 chosen for the executive versus the non-union
3 A Wecan providethat. 3 group?
4 GREENE, QC.: 4 MR. ROBERTS:
5 Q.Okay. So again we're going back to the 5 A. Primarily, because again it’slooking at where
6 appropriate design and incentive plan and what 6 wewould be looking to attract and retain
7 should be for rate payers, what they should be 7 people, from what industry, what marketplaces,
8 asked to pay for, and also whether the 8 and it was at the executive level, quite often
9 measures are actually correct and whether they 9 more broadly based on terms of that, but when
10 incent behaviours, that’ s the reason for lines 10 we look specifically - even when we're
11 of questions. Atany point intime, Mr. 11 considering, for example, the compensation of
12 McDonald, was there any consideration given 12 our Vice President of Newfoundland and
13 that some of the costs of the bonus should be 13 Labrador, our primary market would be the
14 paid by the shareholder and not the rate 14 national Canadian average, but our secondary
15 payer? 15 market that we look at is the utility
16 MR. MCDONALD: 16 specifically.
17 A. For Hydro, you mean? 17 GREENE, Q.C.
18 GREENE, Q.C.: 18 Q. Just going back for amoment, Mr. Roberts,
19 Q. Yes, only Hydro, my only concern is Hydro. 19 were you involved in any discussion with
20 MR. MCDONALD: 20 respect to whether there should be any
21 A.Right. | don'trecall any -1 don't recall 21 consideration of the shareholder picking up a
22 being involved in that kind of conversation. 22 portion of the bonus incentive payments that
23 GREENE, Q.C.: 23 were paid? | didn't ask you that question.
24 Q. Okay, moving to my last line of questioning, 24 Were you?
25 could | see PUB-302, please. Thisquestion 25 MR. ROBERTS:
Page 166 Page 168
1 asked for what the comparative groups werein 1 A.No, I was not part of any of those
2 Hydro, and | believe you've dready given 2 conversations.
3 evidence that the Atlantic utility average was 3 GREENE, Q.C.:
4 selected as the comparator group. I'd like to 4 Q. So coming back to this, it said a broad cross
5 turn to page 2, beginning at linel, the 5 section of the Canadian industry, and you said
6 benchmark group for the executive level isnot 6 who wasexcluded. Can you tell us who's
7 the Atlantic utilities average, though, isit? 7 included?
8 MR. ROBERTS: 8 MR. ROBERTS:
9 A.No, that'scorrect. Itwould have - | would 9 A Thiswould only apply to - this particular
10 have been speaking specifically to the non- 10 benchmark would only apply to executive level
11 union, and when | reference non-union, I'm 11 positions, Vice Presidents, as we've been
12 including the executive inthat particular 12 reviewing through this process.
13 group. 13 GREENE, Q.C.:
14 GREENE, Q.C.: 14 Q. And Mr. Henderson is one of thoseg, is he?
15 Q. Youdon't include the executive? 15 MR. ROBERTS:
16 MR. ROBERTS: 16  A. Correct.
17 A. Well, they are non-union, obviously, but when 17 GREENE, Q.C.:
18 wetak internally, we talk about sort of non- 18 Q. AndisMr. Humphries one of those?
19 union staff, then executive staff, and union 19 MR. ROBERTS:
20 staff, so | apologize if | lead to a 20 A.Hewould be.
21 misunderstanding there, but we do look at the 21 GREENE, Q.C.:
22 national as a suggestion in our rate 22 Q. Andinterms of the back charge of hoursfrom
23 application here in terms of the benchmark for 23 the Nalcor leadership, that would affect the
24 executives to be different. 24 amount back charged aswell, would it, their
25 GREENE, Q.C.: 25 hours, their rates, in terms of - so thereis
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1 an impact on Hydro of this comparative group? 1 GREENE, Q.C.:
2 MR. ROBERTS: 2 Q. Sothey'readl included, but those excluded.
3 A.Ina context that this ishow we benchmark 3 MR. ROBERTS:
4 salariesfor this particular group, yes, to 4 A That'stheway Mercer would characterize it,
5 the context that that’s our reference point, 5 correct.
6 but I think you’ re making the assumption that 6 GREENE, Q.C.:
7 the Canadian industry numbers as opposed to 7 Q. Anddid you have areport done with respect to
8 the utility numbers would always be higher. | 8 executive compensation?
9 don’'t think you'll always find that to be the 9 MR. ROBERTS:
10 case. 10 A.Yes wedid.
11 GREENE, Q.C.: 11 GREENE, Q.C.:
12 Q. Okay, so why were they chosen? 12 Q. Andthat’s not on therecord, isit?
13 MR. ROBERTS: 13 MR. ROBERTS:
14  A. Because again | come back to it’s not based on 14 A. Not to my knowledge.
15 the outcome, it's based on where are you 15 GREENE, Q.C.:
16 trying to attract and retain people from, and 16 Q. Okay. With respect to recruitment, is the
17 at the executive level we're looking at a 17 Vice President of Project Execution the only
18 national search. For example, if we're looking 18 position that has been recruited from outside
19 for another Vice President of Newfoundland and |19 the province at the current leadership team?
20 Labrador Hydro tomorrow, we would look 20 MR. ROBERTS:
21 nationally to try to find that incumbent, both 21 A.I'm justtrying to- so fromthe current
22 internally, butif we went externaly, it 22 leadership, where they came from, the current
23 would be nationally. 23 Vice Presidents on a team today?
24 GREENE, Q.C.: 24 MR. MCDONALD:
25 Q. Okay, and the typesof companiesthat you 25  A.lthink so-
Page 170 Page 172
1 include in that benchmark? As| said, you've 1 GREENE, Q.C.:
2 told us who's excluded. Who' s included was my 2 Q. Oneof the reasonsis you have to attract from
3 guestion? 3 outside.
4 MR. ROBERTS: 4 MR.MCDONALD:
5 A.Oh,inside of this? 5 A.Johnisthe only from outside the province,
6 GREENE, Q.C.: 6 yeah.
7 Q.Yes. 7 MR. ROBERTS:
8 MR. ROBERTS: 8 A.That cameinto that position, yeah. Like, |
9 A.Iltwould bewhatever is not excluded, so all 9 know our Chief Legal Counsel, Mr. Chamberlain,
10 other sectors. 10 for example, was from New Brunswick, but now |
11 GREENE, Q.C.: 11 don’'t think hewas recruited at that level
12 Q. Soal others, every other company, whether 12 from New Brunswick.
13 it's- all right, soit’s Canadian industry to 13 GREENE, QC::
14 begin with, isit? 14 Q. No.
15 MR. ROBERTS: 15 MR. ROBERTS:
16 A. Correct. 16  A. Sol just want to make sure | understood.
17 GREENE, Q.C.: 17 GREENE, Q.C::
18 Q. Doyou offhand any typesof comparatorsyou 18 Q. No, and he was recruited 29 years ago.
19 would havein there? Y ou exclude financial, 19 MR. ROBERTS:
20 so | guess we exclude the banks. Y ou exclude 20  A.lknow. | doubt hewasrecruited as the as
21 teachers. 21 the junior counsel then.
22 MR. ROBERTS: 22 GREENE, QC::
23 A.Soif you want to pick a different industry 23 Q. Sothe current leadership team, the only one
24 other than those and exclude it, they should 24 isMr. Maclsaac, is that correct?
25 be included, anything else. 25 MR. ROBERTS:
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1 A.Todate, yes. 1 New Brunswick Power, and Newfoundland Power,
2 GREENE, Q.C.: 2 for example, and you take their rates, say,
3 Q. Thank you. Thoseare al of my questions. 3 for a journeyperson line worker and you
4 Thank you very much. 4 average them, then we're stewarding to be
5 MR. ROBERTS: 5 around that, and that’s whereyou try to
6 A. Thank you. 6 position yourself, so that’sthe reason for
7 MR. MCDONALD: 7 that focus.
8 A. Thank you. 8 MR. MCDONALD:
9 CHAIRMAN: 9 A. Specifically, in 2006, | think back thenwe
10 Q. I think we're back to - do you have any - 10 might have been behind the average, number
11 MS. DAWSON: 11 one, and number two, other utilities had begun
12 Q. No, Mr. Chair, | don’t have any questions. 12 to negotiate market adjustments which were
13 CHAIRMAN: 13 above and beyond the regular cost of living
14 Q. Okay, | think we're back to us. 14 adjustments, and they were pretty meaningful,
15 MS. WHALEN: 15 so we had to keep that in mind. That was what
16 Q. No questions, thank you, panel. 16 was driving the average as well.
17 CHAIRMAN: 17 MR.CASS:
18 Q. No. Do you have anything? 18 Q. Thank you. Now the Consumer Advocate took you
19 MR. OXFORD: 19 to some evidencethat showed the number of
20 Q. No, no questions. 20 applicantsfor particular job openings. Is
21 CHAIRMAN: 21 there anything meaningful to be taken from the
22 Q.| don't have anything, so, | guess, now we're 22 number of applicants or those job openings?
23 - 23 MR. ROBERTS:
24 MR. CASS: 24 A.lguess, it'sgoodto seethat we're getting
25 Q.| haveafew questions in re-examination, Mr 25 applicants, but it always comes down to the
Page 174 Page 176
1 Chair, if | may. 1 quality of the applicantswe're receiving,
2 CHAIRMAN: 2 and, you know, you do have afraction of
3 Q. Yeah 3 people who will apply to every posting we put
4 MR. GERARD MCDONALD - RE-EXAMINATION BY MR. CASS: 4 out, whether they’re qualified or not, and
5 MR. MICHAEL ROBERTS - RE-EXAMINATION BY MR. CASS: 5 obvioudly, you know, that varies. So from
6 MR. CASS: 6 competition to competition, | don’t read too
7 Q. Panel, during Mr. O’'Brien’s examination, you 7 much into the number of applicants. | think
8 were takento some numbers showing annual 8 what’s more important is the number of
9 percentage increases in employee compensation. 9 qualified applicants, and those are far less,
10 Now during your evidence, you also indicated 10 obvioudly, than the total.
11 that your benchmark is the Atlantic average. 11 MR. CASS:
12 Can you elaborate on why if your benchmark is 12 Q. Andlastly, the Consumer Advocate also asked
13 the Atlantic average, we saw the annua 13 you some questions about the type of pension
14 percentage increases that Mr. O’ Brien took you 14 benefits, defined benefits available to Hydro
15 to? 15 employees, and he asked you to consider that,
16 MR. ROBERTS: 16 and your response indicated that you look at
17 A.If I understand your question correctly - | 17 the compensation package holistically, if you
18 thought | wasout of here. So again, you 18 recall that. Can you just elaborate on how
19 know, what goes into making up the salary 19 you look at the compensation package
20 increases from 2007 to 2015 is, on the union 20 holistically to take into account things like
21 side, in particular, reviewing and seeing 21 pension benefits?
22 what’s happening inside of those collective 22 MR. ROBERTS:
23 bargaining agreements, and we've set a 23 A.Sol think theanswer | would have given at
24 benchmark for ourselves to be at the median of 24 the time was that you have to look at each one
25 those. So when you take Nova Scotia Power, 25 individually, comparatively, and then you look
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1 at the sum of the total parts, | guess, to 1 Q. Mr. Chair, | have only a few questions to
2 aways keep that inview. Soinside of our 2 introduce the witnesses.  Starting with you,
3 pension plan, obviously we're part of a crown 3 Mr. Maoore, could you confirm the position you
4 corporation, part of the Public Service 4 hold and just give abrief overview of your
5 Pension Plan, thus very happy to be part of 5 work experience?
6 that program. So knowing that and knowing 6 MR. MOORE:
7 where the other Atlantic Canada utilities sit 7 A.Yes | can. My nameis Darren Moore. My
8 in terms of their retirement savings, we just 8 current role is General Manager of our
9 want to make sure that we're competitive and 9 Transmission and Rural Operations Group. |
10 then we do the same thing with group 10 work out of Bishop's Falls, Bishop’'s Falls
11 insurance, do the same thing on the salary 11 office. | am accountablefor safety, asset
12 thing, salary administration. We don't 12 management, environmental management for all
13 necessarily always aspire to be anything 13 of our transmission, rural operation assets,
14 different than in the middle of that group, if 14 which includes transmission lines throughout
15 you will, so that we can remain competitive 15 the province, our distribution systems, our
16 amongst that group, so hopefully that answers 16 fleet, microwave sites, our terminal stations
17 your question. 17 and isolated diesel systems. | joined Hydro
18 MR. CASS: 18 back in 1992, actualy, it wasa temporary
19 Q. Okay, thank you. Those are the re-examination 19 contractual role with our engineering group
20 questions, Mr. Chair, thank you. 20 and moved on then to Bay D’ Espoir to become
21 CHAIRMAN: 21 the plant electrical engineer with our Hydro
22 Q.Okay, so | guess we'reready for the next 22 generation team. | stayed there until 2004
23 panel, are we? 23 and eventually moved into the asset manager’s
24 MS. GLYNN: 24 role, I guess, with Hydro generation and then
25 Q. Weregoing to break for a couple of minutes, 25 moved on to transmission rural operationsin
Page 178 Page 180
1 Mr. Chair, just to set up for the panel. 1 2004 where | progressed to the general manager
2 CHAIRMAN: 2 rolein 2011. I’'m a professional engineer and
3 Q. Okay, sure. 3 graduated from Memorial University in 1991
4 MS. GLYNN: 4 with a Bachelors of Electrical Engineering.
5 Q. Five minutes. 5 MR. CASS:
6 (BREAK - 12:38 P.M.) 6 Q. And Mr. Henderson, I'm sure everyone knows you
7 (RESUMED - 12:49 P.M.) 7 very well, but perhapsif you could confirm
8 CHAIRMAN: 8 your position and a brief overview of your
9 Q. So, Mr. Young, are you going to introduce the 9 work experience?
10 panel? 10 MR. HENDERSON:
11 MR. YOUNG: 11 A. Sure. It'sRob Henderson and I’ ve been with
12 Q. Mr. Casswill, yes. 12 Newfoundland and Labrador Hydro for 33 years.
13 CHAIRMAN: 13 | started in 1982, I’'m an electrical engineer,
14 Q. Oh, okay, dl right. 14 also graduating from Memorial University. For
15 MR. CASS: 15 most of my career | was involved with the
16 Q. Mr. Chair, for the record, the operations 16 system operations group at Newfoundland and
17 witness panel is: ditting closest to the 17 Labrador Hydro, 29 years actualy in that
18 Board, Darren Moore, then Mr. Rob Henderson |18 department. | was manager from about 1995 up
19 and then finally Terry Gardiner and they are 19 until 2013. In 2013, | was appointed to my
20 aready to be sworn, sir. 20 current role as vice-president of Newfoundland
21 MR. DARREN MOORE (SWORN) 21 and Labrador Hydro. Inthat role, | guess as
22 MR. ROBERT HENDERSON (SWORN) 22 Mr. Martin indicated, I’ m accountable for the
23 MR. TERRY GARDINER (SWORN) 23 operation of Hydro and for all aspects of
24 EXAMINATION-IN-CHIEF BY MR. FRED CASS 24 Hydro's operation. | have, as my direct
25 MR. CASS: 25 reports, the chief operating officer for
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1 Hydro, the general manager for gas turbines 1 I’ll cover in the areas of his responsibility
2 and dieselsand also the manager responsible 2 and the evidence regarding that, and Terry
3 for building the production organization for 3 will be primarily regarding the Project
4 Muskrat Falls and the Labrador Isand Link 4 Execution, our capital program, primarily
5 Interconnection. Inmy role | also chair the 5 those areas. Myself, I'll speak to the
6 Hydro leadership team and | believethere's 6 generation operations areas, aswell asthe
7 evidence before the Board on the membership of 7 general Hydro leadership activities in a
8 the Hydro leadership team and | meet with that 8 general sense.
9 group on amonthly basis and we cover off the 9 MR CASS
10 issues affecting Hydro in its monthly progress 10 Q. And do you adopt the written evidence in those
11 towardsitsannual plan and any issues that 11 areas?
12 may come up with Hydro. Sothat’'s abrief 12 MR. HENDERSON:
13 overview of my responsibilities and 13 A.ldo.
14 accountability and my experience with Hydro. 14 MR.CASS:
15 MR. CASS: 15 Q. Thank you, Mr. Chair. That’s the examination-
16 Q. Thank you. And Mr. Gardiner, same question 16 in-chief.
17 for you, please. 17 CHAIRMAN:
18 MR. GARDINER: 18 Q. Wedll guesswe'll start with Newfoundland
19  A.Yes, thank you. My nameis Terry Gardiner, my 19 Power then.
20 current role is manager of Engineering and 20 MR. ROBERT HENDERSON, CROSS-EXAMINATION BY MR. LIAM
21 Project Services with the Project Execution 21 O'BRIEN
22 and Technical Servicesdivision. Inmy role, 22 Q. Thank you, Mr. Chair. | wonder if we could
23 I’m accountable for the technical services and 23 bring up the witness list, the latest witness
24 engineering to do with the civil transmission 24 list just with the overview of what the panel
25 and distribution, safety, drafting, surveys 25 would be speaking to, just sowecan geta
Page 182 Page 184
1 and properties, aswell as project services. 1 handle onthat. That's the August 14th one.
2 Just alittle bit about myself and my career, 2 | think there'salater one.
3 I’m a professional engineer with PEGNL herein 3 MR. COXWORTHY:
4 the province. | do serve on the Registration 4 Q. August 28th, I think.
5 Board and Experience View Committee as part of | 5 MR. O'BRIEN:
6 that commitment to our professional engineers. 6 Q. August 28th. Soif wego down here, we have
7 Although I’ ve been in my current role for the 7 the Operations heading there, so asset
8 last five years, | joined Hydroin 1987 as 8 management, who would be speaking to that,
9 part of the transmission group as a 9 would all members be responsible for speaking
10 transmission and distribution engineer and 10 of that?
11 that’'s where | remained until we became 11 MR. HENDERSON:
12 Engineering Servicesand then transmission 12 A.That would be correct, we al have
13 became part of the broader Engineering 13 responsibilities regarding asset management.
14 Services Group. And in 2010, we became 14 MR. O'BRIEN:
15 Project Execution and we' ve grown since then. 15 Q. Okay, and energy supply expenses,is that
16 A lot of my career, Mr. Chair, has been with 16 something under your purview, Mr. Henderson,
17 the Engineering Group and function with their 17 or would it be the whole panel ?
18 company to date. Thank you. 18 MR. HENDERSON:
19 MR.CASS: 19 A.I'll beableto speak to those at a high level
20 Q. And Mr. Henderson, can you summarizethearea |20 and | would expect that some of the more
21 of evidence for which this pand is 21 detailed information that would be requested
22 responsible? 22 in that areawould probably be dealt with by
23 MR. HENDERSON: 23 the System Operations and Planning Panel.
24 A.Wéll, Darren will be covering primarily the 24 MR. O'BRIEN:
25 areas of transmission and rural operations, so 25 Q. Okay, al right. And how about Exploit’s?
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1 MR. HENDERSON: 1 on thisideaand you've mentioned it in your
2 A.I'll be ableto address the current situation 2 direct of accountability and in particular the
3 there. 3 phrase "single point of accountability".
4 MR. O'BRIEN: 4 We've heard some witnesses speak to that
5 Q. Andthefrequency convertor, I'm not sure, is 5 phrase a bit and it appearsfrom, at least
6 that something that’sin your purview aswell, 6 from Mr. Martin's perspective and even from
7 Mr. Henderson or is that something - 7 Mr. McDonald’ s perspective, you would be that
8 MR. HENDERSON: 8 single point of accountability for Hydro's
9 A.Atahighlevel. Darren or Mr. Moore would be 9 operations, is that right?
10 able to speak to any detail regarding that. 10 MR. HENDERSON:
11 MR. O’'BRIEN: 11  A. That'scorrect.
12 Q. Okay, al right. And Labrador West 12 (1:00 p.m.)
13 transmission, | guessthat fallsunder the 13 MR. O'BRIEN:
14 transmission for Mr. Gardiner, isthat right 14 Q. Okay, sothat’safair assessment. Interms
15 or isthat something you - 15 of the organizational structure of Hydro then,
16 MR. HENDERSON: 16 if we could turn up PUB-138, Revision 2 and if
17 A.That would be more primarily Mr. Moore, 17 you look at page 2 of the attachment, when you
18 actually. 18 mention in your direct leadership team and
19 MR. O’'BRIEN: 19 chairing the leadership team for Hydro, is
20 Q.Okay, al right. And would you, Mr. 20 this the leadership team you were talking
21 Henderson, looking after the management of the |21 about?
22 rural deficit at a high level, is that 22 MR. HENDERSON:
23 something you could speak to? 23 A.No, thishere isthe Nalcor leadership team
24 MR. HENDERSON: 24 people who have responsibilities for aspects
25  A. That would be correct and Mr. Moore would be, 25 of Hydro, so thishere is the group that
Page 186 Page 188
1 really has alot of direct responsibility for 1 reportsto Mr. Martin.
2 the rural operations, which isinvolved with 2 MR. O'BRIEN:
3 us, and he will be able to provide additional 3 Q. Okay. Sothisgroup herethat we see, thisis
4 detail. 4 the group that we seein terms of aleadership
5 MR. O'BRIEN: 5 inthe matrix structure that we're talking
6 Q. Okay, and operating expenses, would you be 6 about, the organizational structure?
7 dealing with those at ahigh level or isit 7 MR. HENDERSON:
8 downto thedetail, isthat something we'd 8 A. That’'scorrect.
9 have to take up with finance? 9 MR. O'BRIEN:
10 MR. HENDERSON: 10 Q. That's correct? Okay. And that this
11 A.lwould say that there'll probably be some 11 organizational structure is not a new
12 thingsthat we would defer to the finance 12 arrangement, we' ve heard from some witnesses
13 panel, but on ageneral sense of the operating 13 it's sort of evolved since 2008. Your
14 expenses, particularly with our transmission 14 position right now, you were in your position
15 and rural operations area and our generation 15 right now as vpof Hydro since 2013, around
16 operations areawe' d be able to speak to. 16 April of 2013, isthat right?
17 MR. O'BRIEN: 17 MR. HENDERSON:
18 Q. And certainly reliability and safety 18 A. That’scorrect.
19 performance, that’s something that you could 19 MR. O’'BRIEN:
20 speak to aswell, Mr. Henderson? 20 Q. Andyour position prior to that, you were a
21 MR. HENDERSON: 21 manager with Hydro?
22 A.Yes. 22 MR. HENDERSON:
23 MR. O'BRIEN: 23 A. That’scorrect.
24 Q.Okay. Well what I'm going to start with, | 24 MR. O'BRIEN:
25 guess, | want to jump right in, Mr. Henderson, 25 Q.And what exactly was your role in your
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1 previous position? 1 | was involved with prior to assuming this
2 MR. HENDERSON: 2 role, I’d be working with him closely on that,
3 A My previous-immediately prior to assuming 3 aswell as therest of histeam, to address
4 thisrole, | was manager of System Operations 4 any emerging issues or anything that may have
5 and Integration Support. So inthat role, | 5 occurred.
6 was responsible for the day-to-day operations 6 MR. O'BRIEN:
7 of the power system, the grid, the control 7 Q. Okay, and I’'m going to get back tothatina
8 centre, the engineers who support the 8 little bit. | do want to ask you in terms of
9 operation of the power system, so that was 9 your role back in 2008 when you were involved
10 primarily the day-to-day 24 hour operation of 10 as a manager of systems operations and
11 the power system and the integration support 11 integration support, were you involved in the
12 aspect of therole was providing support and 12 process of developing the organizationa
13 I'll say working with the Lower Churchill 13 structure that we now see for Hydro and
14 Project team to be able to provide, I'll say 14 Nalcor?
15 operational information and enable them to 15 MR. HENDERSON:
16 understand the full operation of the power 16  A.No, | wasnot. The structure, which we refer
17 system and also work with them to ensure 17 to asamatrix structure, that was something |
18 what’ s being undertaken there will work well 18 was not involved with at that time.
19 within the operationsonce it comes into 19 MR. O’'BRIEN:
20 service. 20 Q. Okay, you weren't aconsultant at all interms
21 MR. O'BRIEN: 21 of that?
22 Q. And how does that--how did that position, say, 22 MR. HENDERSON:
23 differ from the position that Mr. Humphries 23 A.l wasinformed at certain points along the way
24 holds right now? 24 how things were going and any, you know, just
25 MR. HENDERSON: 25 from my background experience | may have been
Page 190 Page 192
1 A.The difference would be the level of 1 consulted in terms of how I, not my opinion
2 accountability related to the integration 2 maybe on certain aspects, but it was, you
3 activitiesthat Mr. Humphries has right now, 3 know, I'll say afairly minor role in that
4 because it has evolved. A lot of what | was 4 aspect of it.
5 doing prior to that was oversight, I'll say 5 MR. O'BRIEN:
6 with working, like | said, with the team on a 6 Q. Andsince your, | guess your being, since
7 number of different issues that were evolving 7 you've been avpnow of Hydro, have you been
8 during that time, in terms of there was 8 involved at al interms of looking at that
9 negotiations with respect to a number of 9 structure and whether it works for Hydro?
10 different agreements that were going on and 10 MR. HENDERSON:
11 being involved with the operational aspects of 11 A. |l would beinvolved with anything that impacts
12 those. 12 on Hydro that | felt needed to be addressed
13 MR. O'BRIEN: 13 where | would speak to the other executives or
14 Q. And Mr. Humphries role right now is, I 14 others on the Hydro leadership team to address
15 understand from Mr. Martin's testimony he 15 any issues, but my experience has beenit’s
16 would report in to you or be accountableto 16 working well, that everything that Hydro
17 you for the operations side of hispiece, is 17 requires to be addressed was addressed
18 that right? 18 properly and within expectations. So, like |
19 MR. HENDERSON: 19 said, interms of reviewing the structure
20 A.That'sright. Mr. Humphries and | would, we 20 there has been some changessincel camein
21 work very closely together in most aspects of 21 that | was involved with, for instance, one
22 hisrole, but in particular with respect to 22 areawas the changein finance, which the
23 Hydro and the day-to-day operations of Hydro, 23 Finance Panel will be ableto explain, but
24 I work with Mr. Humphries with regard to the 24 thereis achange therein which a number of
25 system operations activities, activities that 25 positions were moved from Nalcor into Hydro
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1 and so that occurred since my time. That 1 MR. HENDERSON:
2 would probably be the most significant. There 2 A.Sure. Soitwas amatter of ensuring that
3 may have been some minor adjustments here and 3 that focus was occurring and like | said, the
4 there and then also in addition to that with 4 regulatory areawas probably, through the
5 respect to, we added a position last year, the 5 outage that we experienced in 2014 and the
6 chief operating officer in Hydro, again to 6 subsequent outage inquiry, the ongoing GRA,
7 help really provide astrong focuson our 7 al of those things were taking a considerable
8 operations areas and somebody reporting to me 8 amount of my time that required a priority
9 who | could expect to be in the field working 9 addressing and so in order to do that, this
10 with our folksin the field. 10 role was essential to ensurethat ongoing
11 MR. O'BRIEN: 11 operational focus was there.
12 Q. Isthat something that you felt was missing at 12 MR. O'BRIEN:
13 the time when you added that role? 13 Q. And when was that role established, what year
14 MR. HENDERSON: 14 was that?
15 A.The decison at that time was realy 15 MR. HENDERSON:
16 reflective of, I'll say the fairly significant 16 A. It was in 2014 and it would have been
17 regulatory activities that we were having and 17 approximately middle of the year.
18 aneed for meto spend a considerable amount 18 MR. O’'BRIEN:
19 of time to addressthose, and that we were 19 Q. Wego back tothe matrix organization and
20 finding it was consuming afair bit of my 20 prior to you coming into your role as the
21 time, soin order to ensure that we were 21 vice-president, obviously you had a timeframe
22 providing the proper focus on our field 22 where you would have been, | guess, a manager
23 operations, we made that--brought in that 23 within that matrix organization. Did you see,
24 extraposition and it allowed meto havea 24 in your role there as a manager, anything that
25 little bit more broader view of everything 25 raised concern for you, in terms of reporting
Page 194 Page 196
1 that’s happening with Hydro. So itwas a 1 orin termsof who hasgot accountability,
2 reflection of what was happening at that time 2 that kind of thing? Isthere anything there
3 and sort of an evolving thinking. 3 that you had any concerns with that needed to
4 MR. O'BRIEN: 4 be addressed?
5 Q. Didit take away from any of your day-to-day 5 MR. HENDERSON:
6 role or were you able to delegate, then, any 6 A.No, there wasnothing. Itwas very clear,
7 part of your day-to-day role to this 7 actually, asto who you went to for whatever
8 individual? Was that the thought process? 8 issues or concerns you had and | don't recall
9 MR. HENDERSON: 9 anything there at all. It wasvery clear as
10 A. Wdl that would be the net result of that, is 10 towho, if you had to address somebody with
11 that there was, particularly activities where 11 respect toa HRissue, there wasa clear
12 | felt the need for a strong active field 12 person who | would be dealing with who had
13 presence from, in a number of different areas, 13 accountability for HRissuesfor Hydro, for
14 would be beneficial, so part of the coo'srole 14 instance.
15 isspending timein our operationa areasin 15 MR. O'BRIEN:
16 Labrador and the Northern Peninsula, Bay 16 Q. Well how about in terms of asingle point of
17 D’Espoir and in Central to again, work with 17 accountability? Who wasthe single point of
18 them to ensure good, I'll say responsibility 18 accountability prior to you?
19 in terms of keeping things going the way they 19 MR. HENDERSON:
20 should be. 20 A.That would have been Mr. Haynes, Jim Haynes
21 MR. O'BRIEN: 21 was the vice-president of regulated
22 Q. And wasthat something that you were unableto |22 operations. That was the title that he had at
23 do at that time or finding hard to find the 23 that time.
24 timeto dothat kind of thing or--I'm just 24 MR. O'BRIEN:
25 trying to get a sense of - 25 Q. Okay, and that title changed when you took
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1 over therole, isthat right? 1 Q. Andwould you agreewith me, Mr. Henderson,
2 MR. HENDERSON: 2 it's not enough just to say that an individual
3 A That'scorrect. 3 isthe single point of accountability, they’d
4 MR. O'BRIEN: 4 have to be given the authority to act in that
5 Q. Okay. Let'stalk about sort of what you feel 5 capacity, isthat right?
6 theidea of single point of accountability 6 MR. HENDERSON:
7 meansfor you. What do you take from it, 7  A.That'scorrect.
8 what’ s your role when someone points to you as 8 MR. O'BRIEN:
9 asingle point of accountability? 9 Q. Andareyou satisfied you've been given that
10 MR. HENDERSON: 10 authority to act in that capacity in terms of
11 A. Waell, what it meansisthat | am expected in 11 Hydro' s operations?
12 my roleto, I'll say ensure that the goals and 12 MR. HENDERSON:
13 objectives of Hydro are met, that we're 13  A.Yes | am.
14 working with Mr. Martin, agree to the annual 14 MR. O'BRIEN:
15 plan from Hydro and that would be my 15 Q. Well how about with respect to the other
16 responsibility isto deliver the annual plan, 16 divisions, the functional divisionsthen of
17 as well as being involved with future 17 Hydro's organizations, like say Human
18 planning, in terms of the--we do afive-year 18 Resources, what sort of authority would you
19 planning process in looking forward into the, 19 have over the Human Resources Department as it
20 over the next five years, establishing our 20 pertainsto Hydro?
21 objectivesto meet our long-term goals, so 21 MR. HENDERSON:
22 working with al of theareas within the 22 A. So | would be working with the Hydro lead for
23 company, that this would be all of the 23 Human Resources in development of the annual
24 functional areas, aswell asthe operating 24 plan for Hydro--the five-year plan, | should
25 areasthat would be report to me directly, 25 say, and ensuring that the interests of Hydro
Page 198 Page 200
1 taking al of those into consideration, 1 areincluded in that plan. There would be a
2 ensuring that we move forward, our objectives, 2 considerable amount of discussion on those
3 to meet our corporate goals. 3 activities, where the priorities should bein
4 MR. O'BRIEN: 4 the plan. They would also be shared--well,
5 Q. Andwhy is it important to have that single 5 like | said, for each one of those functional
6 point of accountability within this 6 areas, | would beinvolved with the planning
7 organization, this matrix organization? 7 processes, it would be the primary first
8 MR. HENDERSON: 8 activity for the year would be to ensure that
9 A.It'stoensurethat thereis somebody that is 9 we agree on where the priorities are for Hydro
10 watching, making sure all of the things that 10 in each one of those areas, and then from that
11 are required to be done are happening. It's 11 point forward, it's about executing that plan
12 to keep basically that focus at al timeson 12 and working with them very closely to ensure
13 those particular things. 13 that all things that are required are being
14 MR. O'BRIEN: 14 delivered.
15 Q. Soyou'relooking to ensure that there's clear 15 MR. O'BRIEN:
16 leadership there for the organization, is that 16 Q. So that sounds, just based on how you've
17 right? 17 described it, that thereis acollaboration
18 MR. HENDERSON: 18 between you and those other lines of,
19 A. That would be correct. 19 functional lines, isthat right?
20 MR. O'BRIEN: 20 MR. HENDERSON:
21 Q. And that there's clear focus on the priorities 21 A.lt would be, itis a I'll say it's a
22 or the organization, that would be correct? 22 collaborative, but in terms of if the decision
23 MR. HENDERSON: 23 making on terms of priority and addressing the
24  A. Correct. 24 priorities, then where those decisions have to
25 MR. O'BRIEN: 25 be made, they would fall to me.
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1 MR. O'BRIEN: 1 Q. Butinterms of, | guess, who sort of looks
2 Q. Okay, that was my question, okay. When you 2 out to make sure Hydro's interests are
3 started in your rolein 2013, was there any 3 dominant going forward within that matrix,
4 sort of orientation into thisidea of you now 4 would that come to you or would that go to Mr.
5 becoming the single point of accountability? 5 McDonad?
6 Did you have meetings with Mr. Martin? Did 6 MR. HENDERSON:
7 you have meetings with Mr. Haynes about what 7 A Wdl, in terms of making sure Hydro's
8 that would require for you--from you, | should 8 interests are taken care of, that would be
9 say. 9 with me and it would be made awareto meif
10 (1:15p.m.) 10 there were anything that, in terms of issues
11 MR. HENDERSON: 11 or concerns with the way that, I’ll say people
12 A.l had discussions with Mr. Haynesand Mr. 12 were addressing Hydro issues or, you know,
13 Martin. | also, prior to accepting therole, 13 with respect to whether you were getting
14 | had opportunitiesto actin therole at 14 sufficient support to make sure that Hydro's
15 times when Mr. Haynes was away, so | received 15 agenda is moving forward, that would be
16 orientation through that processas well in 16 brought to my attention. | would--of if | saw
17 the prior couple of years. 17 it myself, of course, | would have to deal
18 MR. O’'BRIEN: 18 with that.
19 Q. And we talked with some of the evidence, some 19 MR. O'BRIEN:
20 questions to Mr. Martin, as well as Mr. 20 Q.Okay, and are there any waysfor you to
21 McDonald about thisidea of a matrix guardian, 21 measure how Hydro isbeing, | guess how the
22 someone to look after the interests of Hydro 22 organization is effective within this
23 going forward within the matrix model. Mr. 23 structure? Isthere anything you look at to
24 Martin had indicated that that individual 24 see whether or not that the organization, and
25 might be Mr. McDonald, but | didn't get the 25 I mean Hydro is effective within this
Page 202 Page 204
1 impression from Mr. McDonad that he was 1 structure?
2 indicating he was that individual. He more or 2 MR. HENDERSON:
3 less suggested that that’s something that 3  A.lwould suggest that the primary manner in
4 falls on you. How do you see that? 4 which that is doneis through the ongoing
5 MR. HENDERSON: 5 monitoring of our performance throughout the
6 A.Wdl, the way that that has worked, in my 6 year to identify, through our monthly meetings
7 experience, isthat | would be working closely 7 that we have, how well Hydro is achieving its
8 with Mr. McDonald, anything that would come up 8 objectives for the year, any initiatives, and
9 in that regard, but there hadn't been no 9 has--so if there was anything to come up, it
10 issues, but you know, Mr. McDonald is on the 10 would come up there in terms of we would see,
11 same floor, we speak to each other regularly, 11 perhaps, issues with respect to performance
12 so if there were anything and with respect to 12 that weren’t meeting expectations.
13 that, that’s how it would be dealt with and 13 MR. O'BRIEN:
14 Mr. McDonald would be the one who would 14 Q. And when you say "monthly meetings', who would
15 probably address that from a Nalcor leadership 15 beat those meetings? Is thisthe Nalcor
16 team perspective or that kind of a discussion 16 leadership team, isit the Hydro leadership
17 would happen, so ina way Mr. Martin was 17 team you talked about being a chair of, who
18 correct in that Mr. McDonad would resolve any 18 would be at those meetings?
19 issues or highlight those and facilitate and 19 MR. HENDERSON:
20 if any corrections, but there were none under 20  A. TheHydro leadership team is where we review
21 my experience, but if there were anything, | 21 in detail Hydro’ sinitiatives, how we're doing
22 would highlight it and it would come to my 22 with respect to our annual objectives, looking
23 attention if there were any issues, and then 23 at the company’s performance, so they would
24 we would address them that way. 24 get discussed at that time and if there were
25 MR. O'BRIEN: 25 issues with respect to the functional support,
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1 which comes, I'll say through a matrix 1 MR. O'BRIEN:
2 organization, that's where those would get 2 Q. Okay.
3 discussed, but the peoplewho areat that 3 MR. HENDERSON:
4 table are people who have direct 4 A. And then we have the Divisional Controller and
5 responsibility for the Hydro activities in 5 the Electric Utilities' titleis not there any
6 their functional areas and they resolve those, 6 longer, it's just the Divisional Controller
7 if there are any and | may not even be aware 7 for Hydro. Right now instead of the Manager
8 of anything that they may have done because 8 of Project Execution, Mr. Gardiner isunder
9 they would come--they had not been brought to 9 Hydro leadership team in hisrole. We have--
10 my attention that there was an issue. 10 the Senior Communication’s Advisor isnot on
11 MR. O'BRIEN: 11 that team any longer, it's the Vice-President
12 Q. Waell if there are issuesthat, so you're 12 of Corporate Relations. There' sthe Manager
13 talking about the Hydro leadership team, if we 13 of Human Resources and Labour Relations; the
14 goto page 2 here of puB-138, first of all 14 Manager of Safety and Health; the Manager of
15 just try tofigure out, is thisthe Hydro 15 Environmental Servicesand the Manager of
16 leadership team, regulated operations? 16 Rates and Regulation; Manager of Internal
17 MR. HENDERSON: 17 Audit; Hydro Senior Legal Counsel; and Senior
18  A. Thisisthe organization that reports directly 18 Corporate Planning Analyst.
19 tomeand this does reflect the change with 19 MR. O’'BRIEN:
20 the Chief Operating Officer included. 20 Q. Soof dl thoseindividualsand | guess taking
21 MR. O'BRIEN: 21 an account for theones that have changed
22 Q. Okay. 22 since, how many are Hydro employees and how
23 MR. HENDERSON: 23 many are Nalcor employees? Are you able to--
24 A.I'll probably direct you to PUB-NLH-328. 24 maybe you start with the Nalcor ones.
25 MR. O'BRIEN: 25 MR. HENDERSON:
Page 206 Page 208
1 Q. Sure, let’sbring that up if we can. 1 A.Well what | could, if wecould just scroll
2 MR. HENDERSON: 2 back upand I'll say that the Vice-President
3 A Andif you scroll down through that to the 3 of Hydro isHydro; the Vice-President of
4 second page--or you can see here, under 4 System Operations and Planning is Hydro; the
5 "Newfoundland and Labrador Hydro", these are 5 General Manager of Financeis Hydro; the coo
6 the people who are onthe Hydro leadership 6 is Hydro.
7 team and I'll just read down through them so 7 MR. O'BRIEN:
8 you get a sense - 8 Q. Allright.
9 MR. O'BRIEN: 9 MR. HENDERSON:
10 Q. Sure 10 A.The Project Execution representative, Mr.
11 MR. HENDERSON: 11 Gardiner, is Nalcor. The Vice-President of
12 A.Vice-President of Newfoundland and Hydro, 12 Corporate Relationsis Nalcor. | believe the
13 myself and | would chair the meeting. Vice- 13 next three are Nalcor. The Manager of Rates
14 President of System Operations and Planning; 14 and Regulation would be Hydro; the Manager of
15 the General Manager of Finance and Corporate 15 Internal Audit is Nalcor; Senior Legal Counsel
16 Services, it's the General Manager of Hydro 16 isHydro; and the Senior Corporate Planning
17 Finance. The one changethat we'vemadesince |17 Analyst is Nalcor.
18 this RFI was responded isthat the Chief 18 MR. O’'BRIEN:
19 Operating Officer is now shown on this and the 19 Q. Okay, sothese monthly meetingsthen, and
20 Chief Operating Officer attends the meetings 20 you'd look at how Hydro was doing, in terms of
21 in place of the next four positions, which 21 its goals and objectives throughout the year,
22 would be the Manager of Thermal Generation; 22 is that how that works?
23 General Manager of TRO; Manager of Hydro 23 MR. HENDERSON:
24 Generation; and the Manager of Exploits in 24  A.That's correct.
25 Menihek. 25 MR. O'BRIEN:
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1 Q.Andinthe event that there are issuesthat 1 MR. HENDERSON:
2 arise with respect to Hydro asit sitsin the 2 Q. So, that would be, again, pretty much asl
3 matrix organization of Nalcor, okay, not just 3 just said, in terms of its monitoring how well
4 Hydro as its operations are plugging along, 4 Hydro is performing and also looking out in a
5 but sort of how it sitswithin the structure 5 forward looking manner in terms of the future
6 of Nalcor, if something arisesthen, do you 6 and how things may be changing in Hydro in the
7 then take it to the Nalcor leadership team? 7 way it's doing itsbusiness, sothat that
8 Isthat how that goes? 8 would be apart of discussionthat | would
9 MR. HENDERSON: 9 have with Mr. Martin with respect to any

10 A. Waél, | attend the monthly Nalcor leadership 10 change that would be required because of an
11 meeting and at that meeting, | would provide a 11 evolving or changing situation.
12 report to the Nalcor leadership team on the 12 MR. O'BRIEN:
13 progress that Hydro is making with respect to 13 Q. I’massuming you would agree with me that the
14 itsinitiatives and goals, objectives for the 14 interests of Hydro wouldn’t necessarily on all
15 year, and they would be reviewed at the Nalcor 15 instances align with the interests of Nalcor
16 team level. That could bring about some 16 or therewouldn't bea reason to have to
17 discussion at the Nalcor team level of things 17 balance those interests, is that correct?
18 that weare doing in Hydroto adjust or 18 MR. HENDERSON:
19 recover interms of anythingthat is not 19 A.Therecould beissues, I'm struggling with
20 tracking in accordance with our plan, and so 20 thinking of an example because of the way that
21 it would be adiscussion there and that open 21 it has functioned isavery strong focuson
22 discussion could be very much focussed on 22 the needs of Hydro and making sure that they
23 Hydro for aperiod of time, in which there 23 are addressed, so | don't have an exampleto
24 would be asharing of ideasor suggestions 24 say that there has been a conflict.
25 that may come from membersof the Nalcor 25 MR. O'BRIEN:
Page 210 Page 212
1 leadership team to help. There could also-- 1 Q. Waedllinterms of the interest that Hydro has
2 well Il say it's an open discussion at those 2 inits obligation, your obligation to look
3 teams on any issues within Hydro, so in some 3 after those, what interest would you consider
4 months there may not be much; in other months 4 those to be, the key priorities?
5 there may be some with respect to the Hydro 5 MR. HENDERSON:
6 activities. 6 A.Wedl Hydro sresponsibility is to deliver
7 MR. O'BRIEN: 7 least costreliable electricity ina safe
8 Q. I'mgoing to ask that we turn to puB-316 for a 8 manner to its customers.
9 minute, and lines 12 to 15. There’ sa comment 9 MR. O'BRIEN:
10 there and we' ve reviewed that with Mr. Martin 10 Q. Perhaps wecould stop here, | guess, Mr.
11 aswell asMr. McDonald. Lines12to 15, 11 Chair. | think we'reright on 1:30.
12 "however, how Nalcor should be organized to 12 CHAIRMAN:
13 best serveits interest asa growing and 13 Q. Okay, we'll adjourn until tomorrow morning.
14 diversifying energy company has always been
15 balanced against the need to ensure that the
16 best structure isin place to serve the
17 interests of its regulated business,
18 Newfoundland and Labrador Hydro". Are you the
19 individual to make sure, going forward then,
20 that those interests are balanced for Hydro?
21 MR. HENDERSON:
22 Q. That would be correct.
23 MR. O'BRIEN:
24 Q. And how do you do that, practically, how do
25 you do that?
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1 CERTIFICATE
2 1, Judy Moss, hereby certify that the foregoing isatrue
3 and correct transcript of a hearing in the matter of
4 Newfoundland and Labrador Hydro's Genera Rate
5 Application heard on the 21st of September, A.D., 2015
6 before the Commissioners of the Public Utilities Board,
7 St. John's, Newfoundland and Labrador and was transcribed
8 by me tothebest of my ability by meansof asound
9 apparatus.
10 Dated at St. John's, Newfoundland and L abrador
11 this 21st day of September, A.D., 2015
12 Judy Moss
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